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Project Administration Task
Please use the task description below as a guide when calculating your budget for project administration. DEQ typically includes 
these requirements in every nonpoint source grant contract, with only minor variation. Funding applied to the Project 
Administration Task on each project must not exceed 10% of the total amount of funding requested, or $12,000, whichever is 
lower.

Example Task Language

Contractor shall oversee and be accountable for the completion of all tasks. Contractor shall maintain regular contact with the DEQ 
project manager. Contractor shall prepare and submit Status Reports, Final Reports and Attachment B Billing Statements 
according to the format and schedule described below.

Report Format
• Contractor shall submit each Attachment B Billing Statement, Status Report and Final Report using the most current

reporting guidance and templates provided by the DEQ project manager.
• Contractor shall ensure each Status Report and Final Report contains adequate documentation to justify accompanying 

reimbursement requests and match reporting, to the satisfaction of the DEQ project manager.
• Contractor shall ensure that the Final Report is a standalone document describing all contract activities and containing 

copies of all contract deliverables (even if the deliverables were previously submitted).

Reporting Schedule

• Status Reports: Due June 15th and December 15th of each year the Contract is in effect, and each time an Attachment B 
Billing Statement is submitted.

• Draft Final Report: Contractor shall submit a complete draft Final Report for DEQ review and comment at least 15 days 
prior to the contract expiration date.

•  Final Report: Contractor shall submit a Final Report, addressing DEQ comments on the draft Final Report, on or before the 
Contract expiration date.

•  Attachment B Billing Statements: Contractor shall submit an Attachment B Billing Statement with each Status Report, or 
Final Report submitted to DEQ while the Contract is in effect. To maintain cash flow, Contractor may submit interim 
Attachment B Billing Statements asfrequently as monthly during the term of the Contract. However, each interim 
Attachment B Billing Statement must be accompanied by an Interim Report.
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BUDGET



2025 Nonpoint Source Pollution Reduction Application - On-the-Ground Project Budget Template

Project Title:
Instructions Tasks and Potential Deliverables 319 Funding Request* Non-Federal Match** Other Funding*** Match Source  Match Secured? (Y/N) Total Project Cost Additional Information****

Preliminary site investigation data and site maps 10,000.00$                       8,218.31$                          High Stakes Foundation Y 18,218.31$                       Staff time
Required Permits 1,000.00$                          1,000.00$                          Staff time to complete permits 

 Draft Project Designs (Staff) 1,684.00$                          1,684.00$                          Staff time to draft project design
Final Project Designs 5,000.00$                          5,000.00$                          Staff time

Travel 11,644.00$                       11,644.00$                       
3 trips per projects for 12 projects over 3 years (conservation district meetings and two site 
visits for permitting and with landowner)

-$                                    
Total 29,328.00$                       8,218.31$                          -$                                    37,546.31$                       

Draft Landowner Agreement 500.00$                             500.00$                             Staff time
Final Landowner Agreement 500.00$                             500.00$                             Staff time

-$                                    
-$                                    
-$                                    

Total 1,000.00$                          -$                                    -$                                    1,000.00$                          

Draft Monitoring Plan 200.00$                             200.00$                             Staff time
Final Monitoring Plan 350.00$                             350.00$                             Staff time

Written Summary of all Monitoring Activities 700.00$                             700.00$                             Staff time

Travel 7,763.00$                          7,763.00$                          2 trips per project for 12 project sites over 3 years (visit each site twice a year)
-$                                    
-$                                    

Total 9,013.00$                          -$                                    -$                                    9,013.00$                          

Materials 9,273.00$                          1,700.00$                          
Landowner materials 
Cost Sharing N 10,973.00$                       

Cost of materials to cost share the installation of coexistance devices for 3 years from 
landowners

Labor -$                                    
Equipment costs -$                                    

Construction oversight 15,000.00$                       15,000.00$                       Staff time
As-built surveys 1,000.00$                          1,000.00$                          Staff time

Photo documentation 2,500.00$                          2,500.00$                          Staff time
Landowner recommendation letter -$                                    

Travel 3,881.00$                          3,881.00$                          1 trip per project for 12 project sites over 3 years
-$                                    
-$                                    

Total 31,654.00$                       1,700.00$                          -$                                    33,354.00$                       

Volunteer Coordination 2,000.00$                          2,000.00$                          Staff time
Event/Tour Planning 2,500.00$                          2,500.00$                          Staff time

Outreach/Publication materials -$                                    
Travel 8,556.00$                          8,556.00$                          4 workshops per year 

-$                                    
Total 13,056.00$                       -$                                    -$                                    13,056.00$                       

National Wildlife Federation Indirect 10% 8,405.00$                          8,405.00$                          

Match Indirect -$                                    2,479.58$                          High Stakes Foundation Y 2,479.58$                          
-$                                    
-$                                    
-$                                    

Total 8,405.00$                          2,479.58$                          -$                                    10,884.58$                       
319 Funding Request* Non-Federal Match** Other Funding*** Total Project Cost

Grand Totals 92,456.00$                       12,397.89$                       -$                                    104,853.89$                     
*319 Request - Must not exceed $300,000  
**Non-Federal Match - Can include in-kind materials. 

****Additional Information - Use to justify cost if needed. (Hourly rates, rental costs, etc.)

This task includes completion of all planning tasks and 
coordination and oversight of the efforts of all project 
partners. Provide a detailed budget  and add a row if 
needed.

This task includes costs to develop and improve 
organizational capacity and to incorporate education 
and outreach into on-the ground projects. Provide a 
detailed budget and add a row if needed.

Landowner Agreements

Project Planning

Effectiveness Monitoring

Project Implementation

Education and Outreach

Administration

This tasks includes all costs for implementation of the 
plans developed in the Project Planning task. If you 
are requesting funding for design only, leave this task 
blank. Provide a detailed budget and add a row if 
needed.

***Other Funding -Use this space for funding that will be used to support creation of task deliverables, but will not be 
reported as match. 

319 Funding applied to Project Administration must 
not exceed 10% of the total amount of 319 funding 
requested, or $12,000, whichever is lower. Project 
includes normal business expenses and reporting 
requirements. 

This task includes costs for developing and managing 
landowner agreements and developing grazing 
management plans as applicable. Provide a detailed 
budget and add a row if needed.

This task includes costs for developing and 
implementing a monitoring plan to evaluate 
effectiveness to reduce nonpoint source pollution. See 
example contract template or application instructions 
for required monitoring activities. Provide a detailed 
budget and add a row if needed.
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National Wildlife Federation 2026 Nonpoint Source Pollution Reduction Application: 
Supplemental Materials 

 

The following information is intended to provide further context for the National Wildlife 

Federation's 2026 Application for DEQ’s Nonpoint Source Pollution Reduction funding 

opportunity for on -the-ground projects. Below is an overview of the total program  reach, 

where project implementation has occurred, an example of a project we are currently planning 

that meets DEQ project standards/priorities, and project design standards.  

 
Program and Project Maps: 
 

Figure 1. The above map describes the area in which the Montana Beaver Conflict Resolution Program covers (red). 



 

 

 
Figure 2. Montana Beaver Conflict Resolution Program map of projects implemented from 2019 to 2025 within Watershed 
Restoration Plan Areas and adjacent to Impaired Streams. There are a total of 110 projects the program has implemented 
within Watershed Restoration Plan areas. This proposal will focus within these watersheds in future years.  



 

 
Figure 3. Example of Beaver Conflict Resolution Program projects previously implemented within Bitterroot Watershed 
Restoration Plan Area and within Impaired Streams. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Exclusion Fence on Unnamed Tributary to the Gallatin River Project Information: 

 
Figure 4. West Dry Creek Rd Culvert Exclusion Fence project location. See Supplemental Project Form for further 
information. 

Project Description: 
NWF’s Beaver Conflict Resolution Program received a call about a plugged culvert along West 

Dry Creek Road and met with MDT personnel to discuss the need for a conflict resolution 

device.  Dams inside culverts increase the risk of road flooding by reducing  culvert capacity or 

blocking flow.  Traditionally conflict resolution methods were to lethally remove beavers, 

resulting in a net loss of wetlands as beavers are not present to maintain dams which then 

degrade or are removed once beavers are removed.  NWF  will design and install an exclusion 

fence on the Unnamed Tributary to the Gallatin River to prevent culvert plugging and road 

flooding concerns (see Project Design Standards below).  This site is located along a stream 

reach with heavy agricultural use u p- and downstream.  Using nonlethal methods to resolve 

this conflict means beavers can dam on the tributary, capturing sediment before the nearby 

confluence and raising the water table.  

 

Project Design Standards: 
● Project restores and maintains natural conditions and processes  

● Project allows for the continued existence and future colonization of beavers  

● Project will use Best Management Practices established with FWP for design and mesh 

size for beaver conflict flow devices   



 

Project Outcomes: 
Project will reduce road flooding risk by preventing beavers from plugging the culvert.  This 

will also reduce resources used by MDT to unplug and maintain their culvert, reduce safety 

hazards while maintaining culverts, and help build capacity for MDT to assess future conflicts.  

Using a long -term conflict solution increases ecological function of the stream system by 

reducing nonpoint source pollution before the river confluence, keeps the beavers in place to 

maintain dams up - and downstream of the culver t, and increases the water table.  

 
Project Photos:  

 

Figure 5. Upstream view from the plugged 
culvert under West Dry Creek Road.  There are 
additional dams upstream that are not 
causing flooding concerns. 

 

Figure 6. Culvert view with damming materials 
inside.  West Dry Creek Road. 

 
 



 

Flow Device Educational Handouts: 

 



 

 
 

 

 



 

 



 

Past Project Examples: 

 
Figure 7. Pond leveler to prevent flooding of a private ranch access road and pasture, Choteau, within the Teton WRP and 
located on an impaired stream. 
 

 
Figure 8. Exclusion fence to prevent culvert plugging on a Lolo National Forest Access Road, Seeley Lake, within the 
Clearwater WRP. 
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