DEQ 2026 Nonpoint Source Pollution Reduction Application -
oo a— Capacity Building/Education Outreach Projects

General Information

Proiect Name |Lower Shields Project Development

Applicant Name Montana Freshwater Partners

Is your organization registered with the Montana Secretary of State? |Y

Explanation: Each applicant must be registered with the Montana Secretary of State to do business in the state of Montana.
Registration with the Secretary of State may be completed via the following website: https://sosmt.gov/business/

Is your organization registered with the federal System for Award Management (SAM)? N

Explanation: Each applicant is required to register with SAM. To register or check your organization’s status, go to https://sam.gov/
content/home. If you get an “Unsupported Browser” error, copy, and paste the link into a Google Chrome browser window.

Your organization's Unique Entity Identifier number (UEI #) |EYCKE24Y6PQ5

Explanation: Each applicant is required to have a current UEI number. The UEI number replaces the old DUNS number. If your
organization had a DUNS number, you should have received a notification from the federal government indicating that your DUNS
number has been changed to a UEI number. If you did not receive this notification, or if you never had a DUNS number, you will
need to go to the federal government’s System for Award Management (SAM - https://sam.gov/content/home) to obtain your UEI
number. DEQ recommends starting this process early as it is very time-consuming, requires providing documentation-sometimes
with follow-up requests for additional information, and can take up to 2 months to complete. If you need assistance, you may
contact the federal help desk at 866-606-8220 Monday-Friday 8:00 a.m. through 8:00 p.m. EST.

Does your organization have adequate liability insurance for the risks associated with your project? %

Explanation: Each applicant must have or obtain liability insurance coverage meeting the requirements stated in the Draft Sample
Contract and/or requirements negotiated based on the appropriate level of risk associated with the project.

Primary Contact |Halle Nienhaus Title Project Manager
Address (215 E Lewis St City [Livingston State |MT Zip Code (59047
Phone Number (748-798-3246 Email [halle@freshwaterpartners.org
) : Digitally signed by Halle Nienhaus
signature [Halle Nienhaus Date: 2026.03.10 13:16:56 -06'00'

Explanation: This is the person who DEQ would routinely contact to discuss project progress, billing, etc.

Signatory Wendy Weaver Title Executive Director
Address 215 E Lewis St City [Livingston State [mT Zip Code |49037
Phone Number |406-298-7642 Email |wweaver@freshwaterpartners.org

Al

Signature M)\b\/

Explanation: This is the perbunuwnu can 1egally sign contracts and other binding documents on behalf of the applicant (e.g., a board
chair)

Note: The primary contact and the signatory must both sign the application. Signatures must be either signed electronically, or wet-
signed, scanned and emailed.
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Project Form

Project Type

Is this a Capacity Building Project, or is it an Education and Outreach Project? [Capacity Building Project

Explanation: DEQ supports education and outreach efforts that focus on changes in behavior that will prevent or reduce
nonpoint source pollution. Our goal is to encourage adoption of Community Based Social Marketing concepts to produce
measurable, sustainable change. We also want to support activities that improve local capacity to develop and implement on-
the-ground projects to prevent or reduce nonpoint source pollution. In so doing, we are making a distinction between capacity
building projects, and education and outreach projects. The selection you make above will be used to determine which
questions on the Scoring Sheet reviewers will use to evaluate your project.

Required Attachments in Addition to This Form

] Letter of support or from each organization critical to the project (if applicable)

Letter of support from each landowner associated with any on-the-ground component of the project (if applicable)

U Budget Table (see Microsoft Excel Template)

Activity Location

List the watershed(s) where your proposed work will happen.

Mainly Lower Shields Watershed (HUC 10: 1007000305) with some work occurring in the greater Shields River Watershed (HUC 8:
10070003)

Activity Description

Describe your project goals, proposed activities and how the project will make progress towards addressing nonpoint source
pollution. Explain why the proposed work is an appropriate next step towards preventing or reducing nonpoint source pollution.

The Shields continues to experience significant NPS pollution driven by long-standing anthropogenic impacts, including historic
beaver removal, grazing and ag practices, water diversions, development, altered streamflow and habitat, and widespread loss of
native riparian vegetation. As DEQ’s focus watershed for 2026-2028, the Shields presents a timely opportunity to translate
planning, outreach, and data collection into on-the-ground restoration. This application seeks to continue strengthening our
organizational capacity to carry out site visits, project planning, and ed and outreach initiatives that result in on-the-ground
restoration projects during the focus watershed period and beyond. Building on work initiated with DEQ capacity funds provided in
2025, MFP will continue conducting targeted landowner outreach to advance restoration and education opportunities. This
includes sharing info about project successes and available funding mechanisms through at least two Watershed Group meetings
and/or outreach events (e.g. Shields Valley Farmers Market) and Shields Watershed Tours. MFP will also continue conducting site
visits with landowners to evaluate restoration potential and identify projects while coordinating with partners through the Park
County Water Initiative to prioritize projects with the greatest benefit. These efforts will further refine MFP’s understanding of
barriers to landowner participation in NPS reduction projects and inform effective engagement strategies moving forward. Capacity
funding will also allow MFP to continue supporting fisheries data collection efforts in tandem with Trout Unlimited and Montana
FWP. The Shields River is a designated recovery watershed for Yellowstone cutthroat trout, a species of concern in MT, and FWP
has emphasized the importance of fisheries data to ensure restoration actions align with fisheries management goals. In 2025, MFP
assisted with electrofishing surveys in the Shields to characterize fish assemblages and evaluate restoration feasibility. Continued
collection of pre-project fisheries data will help fill remaining info gaps, support restoration decision-making, and establish a
baseline for post-project monitoring. In addition, MFP will continue collecting pre-project data. Funds will also support
development of future 319 apps and, overall, ensure Focus Watershed investments result in well-designed, meaningful projects.

Budget Form

Please fill out the Capacity Building and/or Education Outreach Project Budget Template (Excel file). Cells highlighted in yellow
may be edited to fit the needs of your particular project. DEQ uses a template to construct nonpoint source grant contracts. The
Budget Template contains tasks and typical deliverables that match up with the grant contract template. Please see the Example
Contract and Scope of Work template for a more detailed look at typical task requirements and deliverables.
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Capacity Building Projects
(only complete this page if you selected "Capacity Building Project" on the top of page 2; otherwise, leave this page blank)

Need and Opportunity

Describe your organization's need for increased capacity, and how the proposed project activities will help you meet those
needs. Describe the local interest and opportunities for using the capacity you create to prevent or reduce nonpoint
source pollution.

MFP has a demonstrated track record of developing and implementing watershed restoration projects across Montana; however,
sustained capacity is needed to fully leverage the Shields Watershed’s designation as DEQ’s focus watershed. Advancing projects
from initial landowner interest to shovel-ready status requires significant investments of staff time for outreach, coordination, site
visits, baseline data collection, and early-stage design. While initial capacity funding has allowed MFP to make measurable progress,
funding constraints will continue to limit the pace and scale at which projects can be developed. With continued capacity funding
from DEQ, MFP will continue to expand public outreach, conduct site visits, and coordinate with key partners including Trout
Unlimited, DEQ, FWP, USFS, Park CD, the Shields Valley Watershed Group, and other members of the Park County Water Initiative.
Partner collaboration will accelerate the development of projects that address priority watershed impairments and move them
toward implementation during the focus watershed period. There is strong and growing interest in restoration among Shields
Valley landowners; however, there remains skepticism around government funding, lack of awareness regarding 319 funding
availability, and a lack of understanding around restoration project options/success. Continued capacity funding will allow MFP to
address these issues by providing education/outreach around the 319 program, technical assistance through site visits, and help
advance and implement projects. Additionally, the Shields Watershed’s role as a habitat and genetic stronghold for Yellowstone
cutthroat trout presents an additional opportunity to align water quality restoration with fisheries conservation goals. FWP is
actively working to better understand YCT populations in the Shields, including hybridization risk and the distribution of nonnative
species. Restoration practitioners play a critical role in supporting this landscape-scale effort by collecting fisheries and habitat data
that inform restoration planning. Given that YCT have been lost from approximately 67% of their historic range, the Shields River
Watershed represents a rare opportunity to couple targeted restoration with long-term species recovery.

Overall, by maintaining capacity to engage landowners through ed and outreach, collect baseline data, perform site visits, and
develop application-ready on-the-ground projects, this funding will support durable restoration outcomes that improve water
quality in the Shield Watershed.

Measurement and Sustainability
Describe how you will measure an increase in capacity and how you would sustain this in to the future

Success of this next capacity-building effort will be measured through indicators including: 1) the number of new landowners
engaged through public meetings, workshops, and site visits, 2) Number of project opportunities identified and prioritized through
coordination with partners, 3) Extent of pre-project data collections, such as fisheries assessments, drone imagery, and pre-project
BEHI, 4) Number of restoration projects developed to the application- and permit-ready stage, 5) Identification of specific barriers
to landowner engagement in NPS pollution reduction projects, restoration, etc.

To sustain this capacity beyond the grant period, MFP will leverage current momentum to secure funding for future project
implementation. By developing high-quality data-driven proposals, we will increase competitiveness for future DEQ 319 grants, as
well as other state, federal, and private funding sources. MFP is working to build a diversified portfolio of funding sources including
private foundations and multi-year federal grants that currently and will hopefully continue to support restoration work in in the
Shields beyond the focus watershed period; however, capacity funding is currently critical to ensuring that focus watershed funds
are being fully utilized and translated into meaningful on-the-ground restoration work that addresses NPS pollution.

Timeline

Describe your anticipated project timeline

Use of funds will begin upon award and continue for 12 months following the award. Landowner outreach, meeting participation,
and partner coordination will begin in fall 2026, while field efforts like site visits and pre-project data collection will mostly occur
during the 2027 growing season.
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Education and Outreach Projects
(only complete this page if you selected "Education and Outreach Project” on the top of page 2; otherwise, leave this page blank)

Behavioral Change
Identify the behavior change you are targeting and the target audience. From a nonpoint source pollution perspective, why is

the change in behavior important and what impact would it have?

Barriers

What are the existing barriers to changing the behavior? How will your proposed activities address the identified barriers and
lead to behavior change?

Evaluation

How will you measure the extent of the behavioral change achieved because of your project?

Timeline
Describe your anticipated timeline
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Project Partners and Roles

Identify the partners that will be working on the project, and their roles.

Shields Valley Watershed Group / Park Conservation District- Landowner-led watershed group focused on sustainable
management of agriculture and natural resource stewardship, CD involvement with projects, permitting, and outreach pathway
Park Co. Water Initiative — Technical water resource collaborative focused on watershed resiliency through on-the-ground
restoration, outreach, and education. This collaborative works with and overlaps in membership with the Shields Valley
Watershed Group and includes all of the partners listed below.

Trout Unlimited - partner, restoration practitioner implementing on-the-ground restoration projects and instream flow projects
focused on benefiting native and wild trout populations. Joe Brooks Chapter TU can provide volunteers for projects

Montana Fish, Wildlife, and Parks — FWP has been working with partners to ensure alignment between restoration projects with
fisheries management objectives for Yellowstone Cutthroat Trout. They are also working on assessing cutthroat genetics and
removing nonnative brook trout using rotenone in the Shields Watershed.

USFS - USFS has been working on restoration on national forest within the headwaters of the Shields Watershed; there may be
opportunities for them to partner on private lands just off of USFS.

MT DNRC - DNRC has been working throughout the Upper Yellowstone and Shields on drought and water planning, hydrology
studies, and more

Co-Benefit Considerations

DEQ is committed to carrying out nonpoint source pollution reduction projects within engaged communities where the impact
stretches beyond improving water quality. DEQ will award additional points in the scoring form where co-benefits extend
beyond the project. Below are a few examples of how projects might exemplify co-benefits.

e Project will reduce economic hardship such as from livestock mortalities, cost and energy needs to treat municipal drinking
and wastewater treatment, or loss of income from recreation

Project will benefit underserved markets

Project will improve or create equitable access to a clean and healthy environment

Project planning included consultation with Tribal Nations

Project will improve flood and drought resilience of the landscape

Project impacts will benefit a downstream community and other natural systems (e.g., drinking water sources, human
health, wildlife habitat, etc)

Please use this section to highlight co-benefits your project may have.

This project will generate meaningful co-benefits that extend beyond water quality improvements in the Shields Watershed. By
reducing sediment loading, restoring streambanks, and improving riparian function, future restoration efforts will enhance
productive agricultural lands, and recreation-based income that are vital to the rural communities of Clyde Park and Wilsall. These
small, underserved communities often lack the technical and financial resources to independently pursue restoration; through
targeted outreach, site visits, and technical assistance, Montana Freshwater Partners will improve equitable access to funding and
conservation opportunities. Restoration planning that emphasizes floodplain connectivity, riparian revegetation, and improved
hydrology will also enhance flood and drought resilience, increasing groundwater storage and reducing downstream impacts.
Because the Shields River is a designated recovery watershed for Yellowstone cutthroat trout, coordination with Trout Unlimited
and Montana Fish, Wildlife & Parks ensures that water quality improvements also support native fisheries conservation,
recreational opportunities, and long-term ecosystem health. Montana Freshwater Partners is working to engage Tribes that
historically occupied the Shields Watershed through the Park Co Water Initiative and will continue this engagement to solicit input
and participation on projects generated through this capacity funding. Collectively, these efforts will benefit downstream
communities, protect natural systems, and strengthen the economic and environmental resilience of the broader watershed.
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Project Administration

Each contract will have a Project Administration Task. Take the requirements (listed below) into consideration when planning logistics
and budget for your project. Project administration includes bookkeeping, invoicing, interim/annual/final report preparation, office
supplies, rent, communications, etc. Nonpoint source funding applied to this task on each project must not exceed 10% of the total
amount of funding requested, or $3,000, whichever is lower. Like all other tasks, payment is by reimbursement for actual expenses
incurred.

Report Format:

e Contractor shall submit each Attachment B Billing Statement, Status Report and Final Report using the most current reporting
guidance and templates provided by the DEQ project manager.

e Contractor shall ensure each Status Report and Final Report contains adequate documentation to justify accompanying
reimbursement requests and match reporting, to the satisfaction of the DEQ project manager.

e Contractor shall ensure that the Final Report is a standalone document describing all contract activities and containing copies
of all contract deliverables (even if the deliverables were previously submitted).

Reporting Schedule:

e Status Reports: Due June 15th and December 15th of each year the Contract is in effect.

e Draft Final Report: Contractor shall submit a complete draft Final Report for DEQ review and comment at least 15 days prior to
the contract expiration date.

e Final Report: Contractor shall submit a Final Report, addressing DEQ comments on the draft Final Report, on or before the
Contract expiration date.

e Attachment B Billing Statements: Contractor shall submit an Attachment B Billing Statement with each Status Report, or Final
Report submitted to DEQ while the Contract is in effect. To maintain cash flow, Contractor may submit interim Attachment B
Billing Statements as frequently as monthly during the term of the Contract. However, each interim Attachment B Billing
Statement must be accompanied by an Interim Report.

Additional Information

Use the space below to include anything additional for the review panel to consider. Attach additional items and information that
could help reviewers better understand your project. Please be conscious of reviewers' time, as they may not have time to read
lengthy studies and reports. Please do not attach copies of TMDL documents or watershed restoration plans. Please no more
than 20 pages.

The Park County Water Initiative (PCWI) is a collaborative working group led by MFP that is focused on well-coordinated aquatic
conservation and restoration in the Upper Yellowstone and Shields River watersheds within Park County. The PCWI, which includes
agencies, Tribes, NGOs, and private-sector partners, works together to advance on-the-ground project development, prioritization,
and implementation. The PCWI also supports coordinated community outreach and education related to river processes and
watershed stewardship, including engagement through the Shields Valley Watershed Group. Thus, the PCWI will be a key pathway
for sustaining long-term capacity in the Shields Watershed.

Working alongside FWP in the Shields remains a critical part of responsible restoration planning in the Shields, particularly with
respect to Yellowstone cutthroat trout. The Shields Watershed is designated as a YCT population stronghold and a core
conservation area, and in 2025 FWP confirmed that the last remaining migratory YCT populations in MT occur in the Shields. FWP
has identified the Shields as having strong recovery potential and pre-project data collection ensures that restoration actions are
aligned with fisheries management objectives and avoid unintended impacts, such as removing barriers that protect YCT
populations from nonnative species. MFP assisted FWP with two days of fisheries data collection during summer 2025 including a
day on Bangtail Creek (which informed this project design).

In 2025, MFP successfully utilized capacity funding by conducting over 10 site visits in the Shields, presenting info on 319 funding at
the Shields Valley Farmers Market and Watershed Group meeting, and assisting FWP with two days of electrofishing surveys in
tributaries targeted for future restoration. Collectively, these efforts have resulted in the advancement of three on-the-ground
restoration projects put forth in this call for apps. We would like to note that MFP has expended ~50% of the capacity funds
received in 2025 and the remaining funds are allocated for use during Q1, Q2, and Q3 of 2026. MFP is requesting additional
capacity funding as it is likely that capacity funding awarded in 2025 will be expended by October 2026. Although MFP continues to
build a diversified funding portfolio (e.g. private foundations, multi-year federal grants) to sustain work in the Shields in the
long-term, this DEQ capacity funding is critical to ensuring that designated focus watershed funds are fully utilized through the
remainder of the focus watershed period (2028), ensuring that demonstrable changes are made to water improve quality in the
Shields Valley. Additionally, with a focus on education and outreach, work set forth during the focus watershed period will translate
into meaningful behavioral change and increased education/awareness around 319 funding availability in the future.
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2026 Nonpoint Source Pollution Reduction Application - Capacity Building Education & Outreach Budget Template

Project Title:

Instructions

Tasks and Potential D:

[Funding Request*

[Non-Federal Match** [Other Funding***

Match Source

Match Secured? (Y/N) [ Total Project Cost

This task may include the initial stages of, for example,

Project and Program D

developing the Pv\an, demonftratlon prm_ec" oufreach Funds for 6-8 site visits. Match funding coming from landowner communications and
program, educational materials or planning project tours. Site visits for project evaluation| $ 12,700.00 | § 2,000.00 Landowners, in-kind $ 14,700.00 |participation in site visits
Please include anticipated deliverables and a detailed budget. - - —
Attending and presenting at Watershed Group meetings
Conservation District meetings, outreach via events like Shields| Funds for 4-6 meetings, both Shields Valley Watershed Group meetings and Park Conservation
Valley Farmers Market| § 2,000.00 S 2,000.00 |District meetings.
. . . - Match funding coming from MT-FWP fisheries biologists' time for coordination and assistance
Pre-project data collection (electrofishing, monitoring, data ) o . A ) ;
N with electrofishing, project planning discussions, etc. Funds requested will cover staff time for
R o 6,000.00 | § 3,000.00 FWP staff time, in-kind $ 9,000.00 |2 MFP staff memebrs to assist with 2-3 days of electrofishing efforts.
B B
B B
B B
B B
Total [ 20,700.00 | $ 5,000.00 | $ - $ 25,700.00
This task would include, for example, the time getting
stakeholder involvement and writing the Plan, leading the In kind/ MFP unrestricted Budget assumes 3-4 projects will coalesce and require project planning and grant writing for
project tours or outreach program, and coordinating funding (private foundation DEQ 319 on-the-ground project applications. Match funding coming from MFP unrestricted
volunteers. and donation $$) funding for hours put towards for grant writing and project development
Please include anticipated deliverables and a detailed budget.
DEQ 319 project planning and proposal S 7,500.00 | $ 5,000.00 S 12,500.00
B B
B B
B B
B B
B B
B B
Total [ $ 7,500.00 | $ 5,000.00 | $ = $ 12,500.00
This task includes costs for evaluating the success of your S -
project or program. This may include surveys, i $ -
readiness factors, landowner buy in for projects, $ -
of a Plan, etc. Please include anticipated deliverables and a S -
detailed budget. S -
B B
Total | § - [s - 1S - $ -
Funding applied to Project Administration must not exceed
10% of the total amount of nonpoint funding requested, or Mid/Annual/Interim Reports and Billing S 600.00 $ 600.00
$3,000, per project whichever is lower. Project includes Draft/Final Report and Billing S 600.00 $ 600.00
normal business expenses and reporting requirements. Ce ication with DEQ| $ 600.00 $ 600.00
B B
B B
B B
Total | S 1,800.00 | § - | - S 1,300.00
Funding Request* Non-Federal Match** |Other Funding*** Total Project Cost
Grand Totals | $ 30,000.00 | $ 10,000.00 | $ - 40,000.00

*Funding Request - Must not exceed $30,00C
**Non-Federal Match - Can include in-kind materials.
***Qther Funding - Include federal match here, or, for
example, other funding that is supporting the project but
cannot be reported as match on this grant because it is
matching another funding source.

****Additional Information - Use to specify non-federal
match and other funding sources, or use to justify cost if
needed (e.g., hourly rates, rental costs, etc.)




Letters
Of
support



Y @ ———Sommon Sense Conservation
/(;h* Park ‘

"~ Conservation District _

www.parkcd.org parkcd.310permitting@gmail.com

MT Department of Environmental Quality
319 Nonpoint Source Program

1520 E. Sixth Avenue

PO Box 200901

Helena, MT 59620

Re: 319 Grant Program Proposal- Letter of Support for Capacity Funding

Dear Members of the DEQ Nonpoint Source Funding Review Panei,

On behalf of the Park County Conservation District, I am writing to express our support for Montana
Freshwater Partner’s proposal to obtain Capacity Funding from the 319 Grant Program. We recognize
the momentum that has been built around coordinated restoration efforts in the Shields Valley and
support the work being done to improve the water quality and health of the Shields River
Watershed. This funding is critical to maintain this momentum and begin implementing on-the-
ground restoration projects.

Montana Freshwater Partners has demonstrated leadership in fostering collaboration among water
resource partners through the Park Co. Water Initiative. Additionally, they have developed a project
prioritization list that not only benefits the ecosystem, but also the communities that depend on it.
To turn this planning into actionable projects, additional capacity funding is essential. The funding
will offer the necessary resources to collaborate with partners and landowners, advancing existing
project ideas from the conceptual stage to readiness for implementation. It will also allow for
coordination and new project development with additional landowners. Ultimately, this work will
support the Shields River Watershed for generations to come.

The Park County Conservation District recognizes the need for increased and focused capacity
funding to identify and implement on-the-ground projects. We are confident that this funding will
enable Montana Freshwater Partners to continue building upon existing momentum and deliver
impactful results for the environment and our Shields Valley communities. We believe that this
funding will have a positive impact on the watershed and communities that depend on its health.

Thank you for your consideration of these critical initiatives.

Sincerely,

P =

Dustin Homan
Board Chair
Park Conservation District



	Methods: Describe the approach selected to address/correct the problem(s), e.g. types of BMPs to be installed, and other important activities.
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	Sponsor Name: Montana Freshwater Partners 
	Zip Code 1: 59047
	Phone Number 1: 248-798-3246
	Email Address 1: halle@freshwaterpartners.org 
	Watershed: Mainly Lower Shields Watershed (HUC 10: 1007000305) with some work occurring in the greater Shields River Watershed (HUC 8: 10070003)
	Project Name: Lower Shields Project Development 
	SecState: [ Y]
	SAMYN: [ N]
	UEI Number: EYCKE24Y6PQ5
	InsuranceYN: [ Y]
	Primary  Contact: Halle Nienhaus
	Title: Project Manager
	Address: 215 E Lewis St
	City1: Livingston
	State1: [MT]
		2026-03-10T13:16:56-0600
	Halle Nienhaus


	Additional Information: The Park County Water Initiative (PCWI) is a collaborative working group led by MFP that is focused on well-coordinated aquatic conservation and restoration in the Upper Yellowstone and Shields River watersheds within Park County. The PCWI, which includes agencies, Tribes, NGOs, and private-sector partners, works together to advance on-the-ground project development, prioritization, and implementation. The PCWI also supports coordinated community outreach and education related to river processes and watershed stewardship, including engagement through the Shields Valley Watershed Group. Thus, the PCWI will be a key pathway for sustaining long-term capacity in the Shields Watershed. 
Working alongside FWP in the Shields remains a critical part of responsible restoration planning in the Shields, particularly with respect to Yellowstone cutthroat trout. The Shields Watershed is designated as a YCT population stronghold and a core conservation area, and in 2025 FWP confirmed that the last remaining migratory YCT populations in MT occur in the Shields. FWP has identified the Shields as having strong recovery potential and pre-project data collection ensures that restoration actions are aligned with fisheries management objectives and avoid unintended impacts, such as removing barriers that protect YCT populations from nonnative species. MFP assisted FWP with two days of fisheries data collection during summer 2025 including a day on Bangtail Creek (which informed this project design). 
In 2025, MFP successfully utilized capacity funding by conducting over 10 site visits in the Shields, presenting info on 319 funding at the Shields Valley Farmers Market and Watershed Group meeting, and assisting FWP with two days of electrofishing surveys in tributaries targeted for future restoration. Collectively, these efforts have resulted in the advancement of three on-the-ground restoration projects put forth in this call for apps. We would like to note that MFP has expended ~50% of the capacity funds received in 2025 and the remaining funds are allocated for use during Q1, Q2, and Q3 of 2026. MFP is requesting additional capacity funding as it is likely that capacity funding awarded in 2025 will be expended by October 2026. Although MFP continues to build a diversified funding portfolio (e.g. private foundations, multi-year federal grants) to sustain work in the Shields in the long-term, this DEQ capacity funding is critical to ensuring that designated focus watershed funds are fully utilized through the remainder of the focus watershed period (2028), ensuring that demonstrable changes are made to water improve quality in the Shields Valley. Additionally, with a focus on education and outreach, work set forth during the focus watershed period will translate into meaningful behavioral change and increased education/awareness around 319 funding availability in the future.
	Signatory: Wendy Weaver
	Signatory Title: Executive Director
	Signatory Address: 215 E Lewis St
	Signatory Phone Number 1: 406-298-7642
	Signatory City: Livingston
	Signatory State: [MT]
	Signatory Zip Code: 49037
	Signatory Email Address: wweaver@freshwaterpartners.org 
	Capacity Building or Education and Outreach: [Capacity Building Project]
	Description of Proposed Planning Project: The Shields continues to experience significant NPS pollution driven by long-standing anthropogenic impacts, including historic beaver removal, grazing and ag practices, water diversions, development, altered streamflow and habitat, and widespread loss of native riparian vegetation. As DEQ’s focus watershed for 2026-2028, the Shields presents a timely opportunity to translate planning, outreach, and data collection into on-the-ground restoration. This application seeks to continue strengthening our organizational capacity to carry out site visits, project planning, and ed and outreach initiatives that result in on-the-ground restoration projects during the focus watershed period and beyond. Building on work initiated with DEQ capacity funds provided in 2025, MFP will continue conducting targeted landowner outreach to advance restoration and education opportunities. This includes sharing info about project successes and available funding mechanisms through at least two Watershed Group meetings and/or outreach events (e.g. Shields Valley Farmers Market) and Shields Watershed Tours. MFP will also continue conducting site visits with landowners to evaluate restoration potential and identify projects while coordinating with partners through the Park County Water Initiative to prioritize projects with the greatest benefit. These efforts will further refine MFP’s understanding of barriers to landowner participation in NPS reduction projects and inform effective engagement strategies moving forward. Capacity funding will also allow MFP to continue supporting fisheries data collection efforts in tandem with Trout Unlimited and Montana FWP. The Shields River is a designated recovery watershed for Yellowstone cutthroat trout, a species of concern in MT, and FWP has emphasized the importance of fisheries data to ensure restoration actions align with fisheries management goals. In 2025, MFP assisted with electrofishing surveys in the Shields to characterize fish assemblages and evaluate restoration feasibility. Continued collection of pre-project fisheries data will help fill remaining info gaps, support restoration decision-making, and establish a baseline for post-project monitoring. In addition, MFP will continue collecting pre-project data. Funds will also support development of future 319 apps and, overall, ensure Focus Watershed investments result in well-designed, meaningful projects.
	Behavioral Change: 
	Need and Opportunity: MFP has a demonstrated track record of developing and implementing watershed restoration projects across Montana; however, sustained capacity is needed to fully leverage the Shields Watershed’s designation as DEQ’s focus watershed. Advancing projects from initial landowner interest to shovel-ready status requires significant investments of staff time for outreach, coordination, site visits, baseline data collection, and early-stage design. While initial capacity funding has allowed MFP to make measurable progress, funding constraints will continue to limit the pace and scale at which projects can be developed. With continued capacity funding from DEQ, MFP will continue to expand public outreach, conduct site visits, and coordinate with key partners including Trout Unlimited, DEQ, FWP, USFS, Park CD, the Shields Valley Watershed Group, and other members of the Park County Water Initiative. Partner collaboration will accelerate the development of projects that address priority watershed impairments and move them toward implementation during the focus watershed period. There is strong and growing interest in restoration among Shields Valley landowners; however, there remains skepticism around government funding, lack of awareness regarding 319 funding availability, and a lack of understanding around restoration project options/success. Continued capacity funding will allow MFP to address these issues by providing education/outreach around the 319 program, technical assistance through site visits, and help advance and implement projects. Additionally, the Shields Watershed’s role as a habitat and genetic stronghold for Yellowstone cutthroat trout presents an additional opportunity to align water quality restoration with fisheries conservation goals. FWP is actively working to better understand YCT populations in the Shields, including hybridization risk and the distribution of nonnative species. Restoration practitioners play a critical role in supporting this landscape-scale effort by collecting fisheries and habitat data that inform restoration planning. Given that YCT have been lost from approximately 67% of their historic range, the Shields River Watershed represents a rare opportunity to couple targeted restoration with long-term species recovery. 
Overall, by maintaining capacity to engage landowners through ed and outreach, collect baseline data, perform site visits, and develop application-ready on-the-ground projects, this funding will support durable restoration outcomes that improve water quality in the Shield Watershed.
	Measurement and Sustainability: Success of this next capacity-building effort will be measured through indicators including: 1) the number of new landowners engaged through public meetings, workshops, and site visits, 2) Number of project opportunities identified and prioritized through coordination with partners, 3) Extent of pre-project data collections, such as fisheries assessments, drone imagery, and pre-project BEHI, 4) Number of restoration projects developed to the application- and permit-ready stage, 5) Identification of specific barriers to landowner engagement in NPS pollution reduction projects, restoration, etc. 
To sustain this capacity beyond the grant period, MFP will leverage current momentum to secure funding for future project implementation. By developing high-quality data-driven proposals, we will increase competitiveness for future DEQ 319 grants, as well as other state, federal, and private funding sources. MFP is working to build a diversified portfolio of funding sources including private foundations and multi-year federal grants that currently and will hopefully continue to support restoration work in in the Shields beyond the focus watershed period; however, capacity funding is currently critical to ensuring that focus watershed funds are being fully utilized and translated into meaningful on-the-ground restoration work that addresses NPS pollution. 
	Project Partners and Roles: Shields Valley Watershed Group / Park Conservation District- Landowner-led watershed group focused on sustainable management of agriculture and natural resource stewardship, CD involvement with projects, permitting, and outreach pathway
Park Co. Water Initiative – Technical water resource collaborative focused on watershed resiliency through on-the-ground restoration, outreach, and education. This collaborative works with and overlaps in membership with the Shields Valley Watershed Group and includes all of the partners listed below. 
Trout Unlimited - partner, restoration practitioner implementing on-the-ground restoration projects and instream flow projects focused on benefiting native and wild trout populations. Joe Brooks Chapter TU can provide volunteers for projects 
Montana Fish, Wildlife, and Parks – FWP has been working with partners to ensure alignment between restoration projects with fisheries management objectives for Yellowstone Cutthroat Trout.  They are also working on assessing cutthroat genetics and removing nonnative brook trout using rotenone in the Shields Watershed.
USFS - USFS has been working on restoration on national forest within the headwaters of the Shields Watershed; there may be opportunities for them to partner on private lands just off of USFS. 
MT DNRC - DNRC has been working throughout the Upper Yellowstone and Shields on drought and water planning, hydrology studies, and more
	Anticipated Timeline Capacity: Use of funds will begin upon award and continue for 12 months following the award. Landowner outreach, meeting participation, and partner coordination will begin in fall 2026, while field efforts like site visits and pre-project data collection will mostly occur during the 2027 growing season. 
	Anticipated Timeline E&O: 
	Check Box1: Yes
	Check Box4: Off
	Barriers: 
	Evaluation: 
	Tie to Co-benefit considerations: This project will generate meaningful co-benefits that extend beyond water quality improvements in the Shields Watershed. By reducing sediment loading, restoring streambanks, and improving riparian function, future restoration efforts will enhance productive agricultural lands, and recreation-based income that are vital to the rural communities of Clyde Park and Wilsall. These small, underserved communities often lack the technical and financial resources to independently pursue restoration; through targeted outreach, site visits, and technical assistance, Montana Freshwater Partners will improve equitable access to funding and conservation opportunities. Restoration planning that emphasizes floodplain connectivity, riparian revegetation, and improved hydrology will also enhance flood and drought resilience, increasing groundwater storage and reducing downstream impacts. Because the Shields River is a designated recovery watershed for Yellowstone cutthroat trout, coordination with Trout Unlimited and Montana Fish, Wildlife & Parks ensures that water quality improvements also support native fisheries conservation, recreational opportunities, and long-term ecosystem health. Montana Freshwater Partners is working to engage Tribes that historically occupied the Shields Watershed through the Park Co Water Initiative and will continue this engagement to solicit input and participation on projects generated through this capacity funding. Collectively, these efforts will benefit downstream communities, protect natural systems, and strengthen the economic and environmental resilience of the broader watershed. 
	Check Box2: Yes


