DEQ 2026 Nonpoint Source Pollution Reduction Application -
oo a— Capacity Building/Education Outreach Projects

General Information

Proiect Name |Gallatin Stream Teams

Applicant Name Gallatin Watershed Council

Is your organization registered with the Montana Secretary of State? |Y

Explanation: Each applicant must be registered with the Montana Secretary of State to do business in the state of Montana.
Registration with the Secretary of State may be completed via the following website: https://sosmt.gov/business/

Is your organization registered with the federal System for Award Management (SAM)? Y

Explanation: Each applicant is required to register with SAM. To register or check your organization’s status, go to https://sam.gov/
content/home. If you get an “Unsupported Browser” error, copy, and paste the link into a Google Chrome browser window.

Your organization's Unique Entity Identifier number (UEI #) |C954WMZMC4AM7

Explanation: Each applicant is required to have a current UEI number. The UEI number replaces the old DUNS number. If your
organization had a DUNS number, you should have received a notification from the federal government indicating that your DUNS
number has been changed to a UEI number. If you did not receive this notification, or if you never had a DUNS number, you will
need to go to the federal government’s System for Award Management (SAM - https://sam.gov/content/home) to obtain your UEI
number. DEQ recommends starting this process early as it is very time-consuming, requires providing documentation-sometimes
with follow-up requests for additional information, and can take up to 2 months to complete. If you need assistance, you may
contact the federal help desk at 866-606-8220 Monday-Friday 8:00 a.m. through 8:00 p.m. EST.

Does your organization have adequate liability insurance for the risks associated with your project? %

Explanation: Each applicant must have or obtain liability insurance coverage meeting the requirements stated in the Draft Sample
Contract and/or requirements negotiated based on the appropriate level of risk associated with the project.

Primary Contact [Lilly McLane Title Watershed Restoration Director
Address |P.0. Box 751 City |Bozeman State [MT Zip Code |59771
Phone Number 1410-371-8221 Email [lilly@gallatinwatershedcouncil.org

Explanation: This is the per!on who DEQ would routinely contact to discuss project progress, billing, etc.

Signatory Holly Hill Title Executive Director
Address |p.0. Box 751 City |Bozeman State (MT Zip Code 59771
Phone Number |406-560-4425 Email |holly@gallatinwatershedcouncil.org

Signature 7%% Wﬂ

Explanation: This is the pers% who can legally sign contracts and other binding documents on behalf of the applicant (e.g., a board
chair)

Note: The primary contact and the signatory must both sign the application. Signatures must be either signed electronically, or wet-
signed, scanned and emailed.
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Project Form

Project Type
Is this a Capacity Building Project, or is it an Education and Outreach Project? [Capacity Building Project

Explanation: DEQ supports education and outreach efforts that focus on changes in behavior that will prevent or reduce
nonpoint source pollution. Our goal is to encourage adoption of Community Based Social Marketing concepts to produce
measurable, sustainable change. We also want to support activities that improve local capacity to develop and implement on-
the-ground projects to prevent or reduce nonpoint source pollution. In so doing, we are making a distinction between capacity
building projects, and education and outreach projects. The selection you make above will be used to determine which
questions on the Scoring Sheet reviewers will use to evaluate your project.

Required Attachments in Addition to This Form

] Letter of support or from each organization critical to the project (if applicable)

Letter of support from each landowner associated with any on-the-ground component of the project (if applicable)

U Budget Table (see Microsoft Excel Template)

Activity Location

List the watershed(s) where your proposed work will happen.

Lower Gallatin Watershed

Activity Description

Describe your project goals, proposed activities and how the project will make progress towards addressing nonpoint source
pollution. Explain why the proposed work is an appropriate next step towards preventing or reducing nonpoint source pollution.

The Gallatin Stream Teams is a long-standing volunteer surface water monitoring program established in 2008 through a
partnership between the Gallatin Watershed Council (GWC) and the Gallatin Local Water Quality District (GLWQD). The program
engages trained citizen scientists to collect surface water quality data at up to 17 sites on 12 tributaries across the Lower Gallatin
Watershed. Volunteers collect data on key water quality parameters such as stream discharge, sediment, nutrients, temperature,
and dissolved oxygen. This data informs understanding of nonpoint source (NPS) pollution such as sedimentation, nutrient loading,
and temperature impairments. The goals of the Stream Teams program are to: 1) maintain a high-quality, publicly available dataset
to evaluate long-term trends in water quality; 2) mobilize community members through meaningful citizen science opportunities,
while increasing local water monitoring capacity; and 3) strengthen our community’s awareness of non-point source pollution and
water quality in the Lower Gallatin. Past season surveys conducted by MSU Extension Water Quality (MSUEWQ) have identified a
missed opportunity to educate volunteers on the role they can play in addressing NPS pollution. Surveys show that 90% of
volunteers talk to others about their experience and 26% talk with people whose environmental views differ from their own. These
stats indicate that Stream Teams members have a potential for both becoming more educated to reduce NPS pollution themselves,
as well as helping to spread the word to the larger community. GWC is requesting funding to support the next three years of the
Stream Teams program with the following activities: 1) enhance local partner coordination; 2) strengthen GWC's internal capacity
to recruit, train, educate, and manage volunteers; and 3) communicate Stream Teams data to the public in a way that is compelling
and motivates behavior change. These activities are the appropriate next steps for preventing and reducing NPS pollution because
they leverage water quality data to tell the story of watershed health more publicly, increasing awareness of NPS pollution and
encouraging behavior change. These activities also ensure that locally generated data is more readily accessible to inform actions
that prevent and reduce NPS pollution, such as stream restoration projects, health code updates, and land-use planning.

Budget Form

Please fill out the Capacity Building and/or Education Outreach Project Budget Template (Excel file). Cells highlighted in yellow
may be edited to fit the needs of your particular project. DEQ uses a template to construct nonpoint source grant contracts. The
Budget Template contains tasks and typical deliverables that match up with the grant contract template. Please see the Example
Contract and Scope of Work template for a more detailed look at typical task requirements and deliverables.
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Capacity Building Projects
(only complete this page if you selected "Capacity Building Project" on the top of page 2; otherwise, leave this page blank)

Need and Opportunity

Describe your organization's need for increased capacity, and how the proposed project activities will help you meet those
needs. Describe the local interest and opportunities for using the capacity you create to prevent or reduce nonpoint
source pollution.

NPS pollution is diffuse and cumulative, requiring consistent, long-term monitoring in order to identify trends and inform action.
Data collected from the Stream Teams program provides the foundation for identifying trends in nutrients, sediment, temperature,
and overall stream health in the Lower Gallatin. Local stakeholders across the watershed rely on this information to guide
watershed planning, prioritize stream restoration efforts, and inform management decisions that reduce NPS pollution.
Strengthening GWC’s long-term capacity to coordinate the Stream Teams program increases the accessibility and usability of
monitoring data, helping to ensure that local stakeholders are better informed when making decisions.

Reducing NPS pollution requires broad community awareness and participation. Stream Teams volunteers serve not only as
citizen scientists, but also as active watershed stewards. GWC proposes to host two training events each year, instead of one, and
incorporate additional education about sources of NPS pollution and practical actions that help to protect water quality. Stream
Team members will be encouraged to share this knowledge with their neighbors and friends, building a broader network of
informed community members whose actions reduce NPS pollution across the watershed. Increased staffing capacity will also
enable GWC to leverage data collected by Stream Teams to provide water quality education and outreach to the general public.

While the program has operated for more than 15 years, GWC'’s coordination has relied on general operating funds and our Big
Sky Watershed Corps (BSWC) members. This funding will ensure the program not only continues but also increases its impact. To
avoid the loss of institutional knowledge each year when the BSWC member leaves, we are proposing that our full-time Community
Engagement Manager lead the program with assistance from future BSWC members. This will increase consistency and knowledge
transfer across monitoring seasons, as well as overall program efficiency.

Without dedicated capacity support, we risk volunteer attrition, inconsistent coordination, a fragmented database, and limited
ability to share monitoring data with community members and stakeholders who have a role in NPS pollution prevention and
reduction.

Measurement and Sustainability
Describe how you will measure an increase in capacity and how you would sustain this in to the future

Increases in capacity will be measured by: Number of data points collected; Number of volunteers recruited, trained, retained;
Number of new volunteers recruited and trained; Volunteer retention rate; Volunteer satisfaction (tracked through annual survey);
Number of partner coordination meetings; Annual water quality summary developed and distributed; Number of blog posts, social
media posts; Website, newsletter, social media engagement metrics

The proposed funding request represents a strategic investment in the long-term stability of the Stream Teams program. GWC
seeks to build durable systems like standardized volunteer protocols and procedures, tracking tools, structures for partner
coordination, templates for data sharing, etc. in order to reduce our reliance on informal processes and limited general operating
funds.

Timeline

Describe your anticipated project timeline

We propose the following annual timeline beginning in the fall of 2026 to support monitoring seasons in 2027, 2028, and 2029:
WINTER: Access last season's data, update and distribute E&O materials, update volunteer resources (waivers, safety manual,
training materials), preseason partner coordination, volunteer recruitment plan

SPRING: Volunteer recruitment, host 1st volunteer training event

SUMMER: Host 2nd volunteer training event, volunteer coordination, participate in field work

FALL: Host volunteer appreciation event, conduct post-season volunteer survey, post-season partner coordination and reflection
YEAR-ROUND: Promote Stream Teams program via social media and newsletter, track engagement metrics, adaptive program
management
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Education and Outreach Projects
(only complete this page if you selected "Education and Outreach Project” on the top of page 2; otherwise, leave this page blank)

Behavioral Change
Identify the behavior change you are targeting and the target audience. From a nonpoint source pollution perspective, why is

the change in behavior important and what impact would it have?

Barriers

What are the existing barriers to changing the behavior? How will your proposed activities address the identified barriers and
lead to behavior change?

Evaluation

How will you measure the extent of the behavioral change achieved because of your project?

Timeline
Describe your anticipated timeline
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Project Partners and Roles

Identify the partners that will be working on the project, and their roles.

GWC and GLWQD each bring complementary skillsets to the Stream Teams program. GLWQD leads the technical aspects, such
as developing sampling protocols, ensuring quality control, and conducting data analysis, while GWC leads the recruitment,
training, and management of volunteers. GWC’s strengths in community education and outreach support the long-term success
of the program. With a dedicated Community Engagement Manager and established communications platforms, like social
media and a widely-distributed newsletter, GWC is well positioned to communicate Stream Teams data with stakeholders and
the general public in a way that increases awareness of watershed health and encourages voluntary actions that reduce
nonpoint source pollution. Additionally, GWC and GLWQD collaborate with Montana State University Extension Water Quality
(MSUEWQ) to house Stream Teams data in MSUEWQ's Data Hub.

Co-Benefit Considerations

DEQ is committed to carrying out nonpoint source pollution reduction projects within engaged communities where the impact
stretches beyond improving water quality. DEQ will award additional points in the scoring form where co-benefits extend
beyond the project. Below are a few examples of how projects might exemplify co-benefits.

e Project will reduce economic hardship such as from livestock mortalities, cost and energy needs to treat municipal drinking
and wastewater treatment, or loss of income from recreation

Project will benefit underserved markets

Project will improve or create equitable access to a clean and healthy environment

Project planning included consultation with Tribal Nations

Project will improve flood and drought resilience of the landscape

Project impacts will benefit a downstream community and other natural systems (e.g., drinking water sources, human
health, wildlife habitat, etc)

Please use this section to highlight co-benefits your project may have.

Co-benefits of the Gallatin Stream Teams program include:

- Volunteer stewardship of the Lower Gallatin Watershed

- Improved watershed literacy and community understanding of nonpoint source pollution
- Watershed planning, protection, and enhancement informed by water quality data

- Understanding of long-term trends in watershed health
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Project Administration

Each contract will have a Project Administration Task. Take the requirements (listed below) into consideration when planning logistics
and budget for your project. Project administration includes bookkeeping, invoicing, interim/annual/final report preparation, office
supplies, rent, communications, etc. Nonpoint source funding applied to this task on each project must not exceed 10% of the total
amount of funding requested, or $3,000, whichever is lower. Like all other tasks, payment is by reimbursement for actual expenses
incurred.

Report Format:

e Contractor shall submit each Attachment B Billing Statement, Status Report and Final Report using the most current reporting
guidance and templates provided by the DEQ project manager.

e Contractor shall ensure each Status Report and Final Report contains adequate documentation to justify accompanying
reimbursement requests and match reporting, to the satisfaction of the DEQ project manager.

e Contractor shall ensure that the Final Report is a standalone document describing all contract activities and containing copies
of all contract deliverables (even if the deliverables were previously submitted).

Reporting Schedule:

e Status Reports: Due June 15th and December 15th of each year the Contract is in effect.

e Draft Final Report: Contractor shall submit a complete draft Final Report for DEQ review and comment at least 15 days prior to
the contract expiration date.

e Final Report: Contractor shall submit a Final Report, addressing DEQ comments on the draft Final Report, on or before the
Contract expiration date.

e Attachment B Billing Statements: Contractor shall submit an Attachment B Billing Statement with each Status Report, or Final
Report submitted to DEQ while the Contract is in effect. To maintain cash flow, Contractor may submit interim Attachment B
Billing Statements as frequently as monthly during the term of the Contract. However, each interim Attachment B Billing
Statement must be accompanied by an Interim Report.

Additional Information

Use the space below to include anything additional for the review panel to consider. Attach additional items and information that
could help reviewers better understand your project. Please be conscious of reviewers' time, as they may not have time to read
lengthy studies and reports. Please do not attach copies of TMDL documents or watershed restoration plans. Please no more
than 20 pages.

Monitoring sites are aligned with the Gallatin Local Water Quality District’s Surface Water Quality Monitoring Network, with most
located along impaired streams. Locations were selected to provide geographic variation to capture conditions in areas influenced
by different land uses, and where nonpoint source pollution may be contributing. A map of monitoring locations is attached to
illustrate the distribution and the coverage of priority streams across the watershed.
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	Sponsor Name: Gallatin Watershed Council
	Zip Code 1: 59771
	Phone Number 1: 410-371-8221
	Email Address 1: lilly@gallatinwatershedcouncil.org
	Watershed: Lower Gallatin Watershed 
	Project Name: Gallatin Stream Teams
	SecState: [ Y]
	SAMYN: [ Y]
	UEI Number: C954WMZMC4M7
	InsuranceYN: [ Y]
	Primary  Contact: Lilly McLane
	Title: Watershed Restoration Director
	Address: P.O. Box 751
	City1: Bozeman
	State1: [MT]
	Additional Information: Monitoring sites are aligned with the Gallatin Local Water Quality District’s Surface Water Quality Monitoring Network, with most located along impaired streams. Locations were selected to provide geographic variation to capture conditions in areas influenced by different land uses, and where nonpoint source pollution may be contributing. A map of monitoring locations is attached to illustrate the distribution and the coverage of priority streams across the watershed. 
	Signatory: Holly Hill
	Signatory Title: Executive Director
	Signatory Address: P.O. Box 751
	Signatory Phone Number 1: 406-560-4425
	Signatory City: Bozeman
	Signatory State: [MT]
	Signatory Zip Code: 59771
	Signatory Email Address: holly@gallatinwatershedcouncil.org
	Capacity Building or Education and Outreach: [Capacity Building Project]
	Description of Proposed Planning Project: The Gallatin Stream Teams is a long-standing volunteer surface water monitoring program established in 2008 through a partnership between the Gallatin Watershed  Council (GWC) and the Gallatin Local Water Quality District (GLWQD). The program engages trained citizen scientists to collect surface water quality data at up to 17 sites on 12 tributaries across the Lower Gallatin Watershed. Volunteers collect data on key water quality parameters such as stream discharge, sediment, nutrients, temperature, and dissolved oxygen. This data informs understanding of nonpoint source (NPS) pollution such as sedimentation, nutrient loading, and temperature impairments. The goals of the Stream Teams program are to: 1) maintain a high-quality, publicly available dataset to evaluate long-term trends in water quality; 2) mobilize community members through meaningful citizen science opportunities, while increasing local water monitoring capacity; and 3) strengthen our community’s awareness of non-point source pollution and water quality in the Lower Gallatin. Past season surveys conducted by MSU Extension Water Quality (MSUEWQ) have identified a missed opportunity to educate volunteers on the role they can play in addressing NPS pollution. Surveys show that 90% of volunteers talk to others about their experience and 26% talk with people whose environmental views differ from their own. These stats indicate that Stream Teams members have a potential for both becoming more educated to reduce NPS pollution themselves, as well as helping to spread the word to the larger community. GWC is requesting funding to support the next three years of the Stream Teams program with the following activities: 1) enhance local partner coordination; 2) strengthen GWC’s internal capacity to recruit, train, educate, and manage volunteers; and 3) communicate Stream Teams data to the public in a way that is compelling and motivates behavior change. These activities are the appropriate next steps for preventing and reducing NPS pollution because they leverage water quality data to tell the story of watershed health more publicly, increasing awareness of NPS pollution and encouraging behavior change. These activities also ensure that locally generated data is more readily accessible to inform actions that prevent and reduce NPS pollution, such as stream restoration projects, health code updates, and land-use planning.
	Behavioral Change: 
	Need and Opportunity:    NPS pollution is diffuse and cumulative, requiring consistent, long-term monitoring in order to identify trends and inform action. Data collected from the Stream Teams program provides the foundation for identifying trends in nutrients, sediment, temperature, and overall stream health in the Lower Gallatin. Local stakeholders across the watershed rely on this information to guide watershed planning, prioritize stream restoration efforts, and inform management decisions that reduce NPS pollution. Strengthening GWC’s long-term capacity to coordinate the Stream Teams program increases the accessibility and usability of monitoring data, helping to ensure that local stakeholders are better informed when making decisions.
   Reducing NPS pollution requires broad community awareness and participation. Stream Teams volunteers serve not only as citizen scientists, but also as active watershed stewards. GWC proposes to host two training events each year, instead of one, and incorporate additional education about sources of NPS pollution and practical actions that help to protect water quality. Stream Team members will be encouraged to share this knowledge with their neighbors and friends, building a broader network of informed community members whose actions reduce NPS pollution across the watershed. Increased staffing capacity will also enable GWC to leverage data collected by Stream Teams to provide water quality education and outreach to the general public.
   While the program has operated for more than 15 years, GWC’s coordination has relied on general operating funds and our Big Sky Watershed Corps (BSWC) members. This funding will ensure the program not only continues but also increases its impact. To avoid the loss of institutional knowledge each year when the BSWC member leaves, we are proposing that our full-time Community Engagement Manager lead the program with assistance from future BSWC members. This will increase consistency and knowledge transfer across monitoring seasons, as well as overall program efficiency. 
   Without dedicated capacity support, we risk volunteer attrition, inconsistent coordination, a fragmented database, and limited ability to share monitoring data with community members and stakeholders who have a role in NPS pollution prevention and reduction.

	Measurement and Sustainability: Increases in capacity will be measured by: Number of data points collected; Number of volunteers recruited, trained, retained; Number of new volunteers recruited and trained; Volunteer retention rate; Volunteer satisfaction (tracked through annual survey); Number of partner coordination meetings; Annual water quality summary developed and distributed; Number of blog posts, social media posts; Website, newsletter, social media engagement metrics

The proposed funding request represents a strategic investment in the long-term stability of the Stream Teams program. GWC seeks to build durable systems like standardized volunteer protocols and procedures, tracking tools, structures for partner coordination, templates for data sharing, etc. in order to reduce our reliance on informal processes and limited general operating funds.

	Project Partners and Roles: GWC and GLWQD each bring complementary skillsets to the Stream Teams program. GLWQD leads the technical aspects, such as developing sampling protocols, ensuring quality control, and conducting data analysis, while GWC leads the recruitment, training, and management of volunteers. GWC’s strengths in community education and outreach support the long-term success of the program. With a dedicated Community Engagement Manager and established communications platforms, like social media and a widely-distributed newsletter, GWC is well positioned to communicate Stream Teams data with stakeholders and the general public in a way that increases awareness of watershed health and encourages voluntary actions that reduce nonpoint source pollution. Additionally, GWC and GLWQD collaborate with Montana State University Extension Water Quality (MSUEWQ) to house Stream Teams data in MSUEWQ’s Data Hub.
	Anticipated Timeline Capacity: We propose the following annual timeline beginning in the fall of 2026 to support monitoring seasons in 2027, 2028, and 2029:
WINTER: Access last season's data, update and distribute E&O materials, update volunteer resources (waivers, safety manual, training materials), preseason partner coordination, volunteer recruitment plan
SPRING: Volunteer recruitment, host 1st volunteer training event
SUMMER: Host 2nd volunteer training event, volunteer coordination, participate in field work
FALL: Host volunteer appreciation event, conduct post-season volunteer survey, post-season partner coordination and reflection
YEAR-ROUND: Promote Stream Teams program via social media and newsletter, track engagement metrics, adaptive program management
	Anticipated Timeline E&O: 
	Check Box1: Yes
	Check Box4: Off
	Barriers: 
	Evaluation: 
	Tie to Co-benefit considerations: Co-benefits of the Gallatin Stream Teams program include:
- Volunteer stewardship of the Lower Gallatin Watershed
- Improved watershed literacy and community understanding of nonpoint source pollution
- Watershed planning, protection, and enhancement informed by water quality data 
- Understanding of long-term trends in watershed health 

	Check Box2: Yes


