
Page 1 

2026 Nonpoint Source Pollution Reduction Application - 
Capacity Building/Education Outreach Projects  

General /nĨorŵation
Project Name 

Applicant Name

/Ɛ�ǇŽƵƌ�ŽƌŐaniǌatiŽn�ƌĞŐiƐtĞƌĞĚ�ǁitŚ�tŚĞ�DŽntana�^ĞcƌĞtaƌǇ�ŽĨ�^tatĞ͍

Explanation: �acŚ�applicant�ŵƵƐt�ďĞ�ƌĞŐiƐtĞƌĞĚ�ǁitŚ�tŚĞ�DŽntana�^ĞcƌĞtaƌǇ�ŽĨ�^tatĞ�tŽ�ĚŽ�ďƵƐinĞƐƐ�in�tŚĞ�ƐtatĞ�ŽĨ�DŽntana͘�
ZĞŐiƐtƌatiŽn�ǁitŚ�tŚĞ�^ĞcƌĞtaƌǇ�ŽĨ�^tatĞ�ŵaǇ�ďĞ�cŽŵplĞtĞĚ�ǀia�tŚĞ�ĨŽllŽǁinŐ�ǁĞďƐitĞ͗�ŚttpƐ͗ͬͬƐŽƐŵt͘ŐŽǀͬďƵƐinĞƐƐͬ�

/Ɛ�ǇŽƵƌ�ŽƌŐaniǌatiŽn�ƌĞŐiƐtĞƌĞĚ�ǁitŚ�tŚĞ�ĨĞĚĞƌal�^ǇƐtĞŵ�ĨŽƌ�AǁaƌĚ�DanaŐĞŵĞnt�;^ADͿ͍

Explanation:��acŚ�applicant�iƐ�ƌĞƋƵiƌĞĚ�tŽ�ƌĞŐiƐtĞƌ�ǁitŚ�^AD͘�dŽ�ƌĞŐiƐtĞƌ�Žƌ�cŚĞcŬ�ǇŽƵƌ�ŽƌŐaniǌatiŽn͛Ɛ�ƐtatƵƐ͕�ŐŽ�tŽ�ŚttpƐ͗ͬͬƐaŵ͘ŐŽǀͬ
cŽntĞntͬŚŽŵĞ͘�/Ĩ�ǇŽƵ�ŐĞt�an�͞hnƐƵppŽƌtĞĚ��ƌŽǁƐĞƌ͟�ĞƌƌŽƌ͕�cŽpǇ͕�anĚ�paƐtĞ�tŚĞ�linŬ�intŽ�a�'ŽŽŐlĞ��ŚƌŽŵĞ�ďƌŽǁƐĞƌ�ǁinĚŽǁ͘

zŽƵƌ�ŽƌŐaniǌatiŽnΖƐ�hniƋƵĞ��ntitǇ�/ĚĞntiĨiĞƌ�nƵŵďĞƌ�;h�/�ηͿ

Explanation:��acŚ�applicant�iƐ�ƌĞƋƵiƌĞĚ�tŽ�ŚaǀĞ�a�cƵƌƌĞnt�h�/�nƵŵďĞƌ͘�dŚĞ�h�/�nƵŵďĞƌ�ƌĞplacĞƐ�tŚĞ�ŽlĚ��hE^�nƵŵďĞƌ͘�/Ĩ�ǇŽƵƌ�
ŽƌŐaniǌatiŽn�ŚaĚ�a��hE^�nƵŵďĞƌ͕�ǇŽƵ�ƐŚŽƵlĚ�ŚaǀĞ�ƌĞcĞiǀĞĚ�a�nŽtiĨicatiŽn�ĨƌŽŵ�tŚĞ�ĨĞĚĞƌal�ŐŽǀĞƌnŵĞnt�inĚicatinŐ�tŚat�ǇŽƵƌ��hE^�
nƵŵďĞƌ�ŚaƐ�ďĞĞn�cŚanŐĞĚ�tŽ�a�h�/�nƵŵďĞƌ͘�/Ĩ�ǇŽƵ�ĚiĚ�nŽt�ƌĞcĞiǀĞ�tŚiƐ�nŽtiĨicatiŽn͕�Žƌ�iĨ�ǇŽƵ�nĞǀĞƌ�ŚaĚ�a��hE^�nƵŵďĞƌ͕�ǇŽƵ�ǁill�
nĞĞĚ�tŽ�ŐŽ�tŽ�tŚĞ�ĨĞĚĞƌal�ŐŽǀĞƌnŵĞnt͛Ɛ�^ǇƐtĞŵ�ĨŽƌ�AǁaƌĚ�DanaŐĞŵĞnt�;^AD�Ͳ��ŚttpƐ͗ͬͬƐaŵ͘ŐŽǀͬcŽntĞntͬŚŽŵĞͿ�tŽ�Žďtain�ǇŽƵƌ�h�/�
nƵŵďĞƌ͘���Y�ƌĞcŽŵŵĞnĚƐ�ƐtaƌtinŐ�tŚiƐ�pƌŽcĞƐƐ�ĞaƌlǇ�aƐ�it�iƐ�ǀĞƌǇ�tiŵĞͲcŽnƐƵŵinŐ͕�ƌĞƋƵiƌĞƐ�pƌŽǀiĚinŐ�ĚŽcƵŵĞntatiŽnͲƐŽŵĞtiŵĞƐ�
ǁitŚ�ĨŽllŽǁͲƵp�ƌĞƋƵĞƐtƐ�ĨŽƌ�aĚĚitiŽnal�inĨŽƌŵatiŽn͕�anĚ�can�taŬĞ�Ƶp�tŽ�Ϯ�ŵŽntŚƐ�tŽ�cŽŵplĞtĞ͘�/Ĩ�ǇŽƵ�nĞĞĚ�aƐƐiƐtancĞ͕�ǇŽƵ�ŵaǇ�
cŽntact�tŚĞ�ĨĞĚĞƌal�ŚĞlp�ĚĞƐŬ�at�ϴϲϲͲϲϬϲͲϴϮϮϬ�DŽnĚaǇͲ&ƌiĚaǇ�ϴ͗ϬϬ�a͘ŵ͘�tŚƌŽƵŐŚ�ϴ͗ϬϬ�p͘ŵ͘��^d͘

�ŽĞƐ�ǇŽƵƌ�ŽƌŐaniǌatiŽn�ŚaǀĞ�aĚĞƋƵatĞ�liaďilitǇ�inƐƵƌancĞ�ĨŽƌ�tŚĞ�ƌiƐŬƐ�aƐƐŽciatĞĚ�ǁitŚ�ǇŽƵƌ�pƌŽũĞct͍

Explanation:��acŚ�applicant�ŵƵƐt�ŚaǀĞ�Žƌ�Žďtain�liaďilitǇ�inƐƵƌancĞ�cŽǀĞƌaŐĞ�ŵĞĞtinŐ�tŚĞ�ƌĞƋƵiƌĞŵĞntƐ�ƐtatĞĚ�in�tŚĞ��ƌaĨt�^aŵplĞ�
�Žntƌact�anĚͬŽƌ�ƌĞƋƵiƌĞŵĞntƐ�nĞŐŽtiatĞĚ�ďaƐĞĚ�Žn�tŚĞ�appƌŽpƌiatĞ�lĞǀĞl�ŽĨ�ƌiƐŬ�aƐƐŽciatĞĚ�ǁitŚ�tŚĞ�pƌŽũĞct͘

ditlĞ

�itǇ ^tatĞ �ip��ŽĚĞ

WƌiŵaƌǇ��Žntact�

AĚĚƌĞƐƐ

WŚŽnĞ�EƵŵďĞƌ �ŵail

^iŐnatƵƌĞ

Explanation:�dŚiƐ�iƐ�tŚĞ�pĞƌƐŽn�ǁŚŽ���Y�ǁŽƵlĚ�ƌŽƵtinĞlǇ�cŽntact�tŽ�ĚiƐcƵƐƐ�pƌŽũĞct�pƌŽŐƌĞƐƐ͕�ďillinŐ͕�Ğtc͘

^iŐnatŽƌǇ�

AĚĚƌĞƐƐ�����

WŚŽnĞ�EƵŵďĞƌ

ditlĞ

�itǇ ^tatĞ �ip��ŽĚĞ

�ŵail

^iŐnatƵƌĞ

Explanation:�dŚiƐ�iƐ�tŚĞ�pĞƌƐŽn�ǁŚŽ�can�lĞŐallǇ�ƐiŐn�cŽntƌactƐ�anĚ�ŽtŚĞƌ�ďinĚinŐ�ĚŽcƵŵĞntƐ�Žn�ďĞŚalĨ�ŽĨ�tŚĞ�applicant�;Ğ͘Ő͕͘�a�ďŽaƌĚ�
cŚaiƌͿ
EotĞ:�dŚĞ�pƌiŵaƌǇ�cŽntact�anĚ�tŚĞ�ƐiŐnatŽƌǇ�ŵƵƐt�ďŽtŚ�ƐiŐn�tŚĞ�applicatiŽn͘�^iŐnatƵƌĞƐ�ŵƵƐt�ďĞ�ĞitŚĞƌ�ƐiŐnĞĚ�ĞlĞctƌŽnicallǇ͕�Žƌ�ǁĞtͲ
ƐiŐnĞĚ͕�ƐcannĞĚ�anĚ�ĞŵailĞĚ͘



Project &Žƌŵ

Budget &orŵ
WlĞaƐĞ�Ĩill�ŽƵt�tŚĞ��apacitǇ��ƵilĚinŐ�anĚͬŽƌ��ĚƵcatiŽn�KƵtƌĞacŚ�WƌŽũĞct��ƵĚŐĞt�dĞŵplatĞ�;�ǆcĞl�ĨilĞͿ͘��ĞllƐ�ŚiŐŚliŐŚtĞĚ�in�ǇĞllŽǁ�
ŵaǇ�ďĞ�ĞĚitĞĚ�tŽ�Ĩit�tŚĞ�nĞĞĚƐ�ŽĨ�ǇŽƵƌ�paƌticƵlaƌ�pƌŽũĞct͘���Y�ƵƐĞƐ�a�tĞŵplatĞ�tŽ�cŽnƐtƌƵct�nŽnpŽint�ƐŽƵƌcĞ�Őƌant�cŽntƌactƐ͘�dŚĞ�
�ƵĚŐĞt�dĞŵplatĞ�cŽntainƐ�taƐŬƐ�anĚ�tǇpical�ĚĞliǀĞƌaďlĞƐ�tŚat�ŵatcŚ�Ƶp�ǁitŚ�tŚĞ�Őƌant�cŽntƌact�tĞŵplatĞ͘�WlĞaƐĞ�ƐĞĞ�tŚĞ��ǆaŵplĞ�
�Žntƌact�anĚ�^cŽpĞ�ŽĨ�tŽƌŬ�tĞŵplatĞ�ĨŽƌ�a�ŵŽƌĞ�ĚĞtailĞĚ�lŽŽŬ�at�tǇpical�taƐŬ�ƌĞƋƵiƌĞŵĞntƐ�anĚ�ĚĞliǀĞƌaďlĞƐ͘
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Project dype

/Ɛ�tŚiƐ�a��apacitǇ��ƵilĚinŐ�WƌŽũĞct͕�Žƌ�iƐ�it�an��ĚƵcatiŽn�anĚ�KƵtƌĞacŚ�WƌŽũĞct͍

Explanation:���Y�ƐƵppŽƌtƐ�ĞĚƵcatiŽn�anĚ�ŽƵtƌĞacŚ�ĞĨĨŽƌtƐ�tŚat�ĨŽcƵƐ�Žn�cŚanŐĞƐ�in�ďĞŚaǀiŽƌ�tŚat�ǁill�pƌĞǀĞnt�Žƌ�ƌĞĚƵcĞ�
nŽnpŽint�ƐŽƵƌcĞ�pŽllƵtiŽn͘�KƵƌ�ŐŽal�iƐ�tŽ�ĞncŽƵƌaŐĞ�aĚŽptiŽn�ŽĨ��ŽŵŵƵnitǇ��aƐĞĚ�^Žcial�DaƌŬĞtinŐ�cŽncĞptƐ�tŽ�pƌŽĚƵcĞ�
ŵĞaƐƵƌaďlĞ͕�ƐƵƐtainaďlĞ�cŚanŐĞ͘�tĞ�alƐŽ�ǁant�tŽ�ƐƵppŽƌt�actiǀitiĞƐ�tŚat�iŵpƌŽǀĞ�lŽcal�capacitǇ�tŽ�ĚĞǀĞlŽp�anĚ�iŵplĞŵĞnt�ŽnͲ
tŚĞͲŐƌŽƵnĚ�pƌŽũĞctƐ�tŽ�pƌĞǀĞnt�Žƌ�ƌĞĚƵcĞ�nŽnpŽint�ƐŽƵƌcĞ�pŽllƵtiŽn͘�/n�ƐŽ�ĚŽinŐ͕�ǁĞ�aƌĞ�ŵaŬinŐ�a�ĚiƐtinctiŽn�ďĞtǁĞĞn�capacitǇ�
ďƵilĚinŐ�pƌŽũĞctƐ͕�anĚ�ĞĚƵcatiŽn�anĚ�ŽƵtƌĞacŚ�pƌŽũĞctƐ͘�dŚĞ�ƐĞlĞctiŽn�ǇŽƵ�ŵaŬĞ�aďŽǀĞ�ǁill�ďĞ�ƵƐĞĚ�tŽ�ĚĞtĞƌŵinĞ�ǁŚicŚ�
ƋƵĞƐtiŽnƐ�Žn�tŚĞ�^cŽƌinŐ�^ŚĞĞt�ƌĞǀiĞǁĞƌƐ�ǁill�ƵƐĞ�tŽ�ĞǀalƵatĞ�ǇŽƵƌ�pƌŽũĞct͘

ZĞƋƵŝƌĞĚ��ƚƚĂĐŚŵĞŶƚƐ�ŝŶ��ĚĚŝƚŝŽŶ�ƚŽ�dŚŝƐ�&Žƌŵ

Actiǀity >ocation

>iƐt�tŚĞ�ǁatĞƌƐŚĞĚ;ƐͿ�ǁŚĞƌĞ�ǇŽƵƌ�pƌŽpŽƐĞĚ�ǁŽƌŬ�ǁill�ŚappĞn͘�

Actiǀity �escription

�ĞƐcƌiďĞ�ǇŽƵƌ�pƌŽũĞct�ŐŽalƐ, pƌŽpŽƐĞĚ�actiǀitiĞƐ and how the project will make progress towards addressing nonpoint source 
pollution. �ǆplain�ǁŚǇ�tŚĞ�pƌŽpŽƐĞĚ�ǁŽƌŬ�iƐ�an�appƌŽpƌiatĞ�nĞǆt�ƐtĞp�tŽǁaƌĚƐ�pƌĞǀĞntinŐ�Žƌ�ƌĞĚƵcinŐ�nŽnpŽint�ƐŽƵƌcĞ�pŽllƵtiŽn͘

>etter oĨ support or Ĩrom each organiǌation critical to the project (if applicable)

>etter oĨ support Ĩrom each landowner associated with anǇ onͲtheͲground component oĨ the project (if applicable) 

�udget daďle ;see DicrosoĨt �ǆcel demplateͿ

Mobile User



Need and Opportunity

�ĞƐcƌiďĞ�ǇŽƵƌ�ŽƌŐaniǌatiŽnΖƐ�nĞĞĚ�ĨŽƌ�incƌĞaƐĞĚ�capacitǇ͕�anĚ�ŚŽǁ�tŚĞ�pƌŽpŽƐĞĚ�pƌŽũĞct�actiǀitiĞƐ�ǁill�ŚĞlp�ǇŽƵ�ŵĞĞt�tŚŽƐĞ�
nĞĞĚƐ͘��ĞƐcƌiďĞ�tŚĞ�lŽcal�intĞƌĞƐt�anĚ�ŽppŽƌtƵnitiĞƐ�ĨŽƌ�ƵƐinŐ�tŚĞ�capacitǇ�ǇŽƵ�cƌĞatĞ�tŽ�pƌĞǀĞnt�Žƌ�ƌĞĚƵcĞ�nŽnpŽint�
ƐŽƵƌcĞ�pŽllƵtiŽn͘

Capacity Building Projects
(only complete this page if you selected ΗCapacity Building ProjectΗ on the top of page 2͖ otherwise, leave this page blanŬ)

Page 3

Deasureŵent and Sustainaďility
�ĞƐcƌiďĞ�ŚŽǁ�ǇŽƵ�ǁill�ŵĞaƐƵƌĞ an increase in capacitǇ and how Ǉou would sustain this in to the Ĩuture

diŵeůine
�ĞƐcƌiďĞ�ǇŽƵƌ�anticipatĞĚ�pƌŽũĞct�tiŵĞlinĞ
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diŵeůine
�ĞƐcƌiďĞ�ǇŽƵƌ�anticipatĞĚ�tiŵĞlinĞ

Education and Outreach Projects
(only complete this page if you selected ΗEducation and Kutreach ProjectΗ on the top of page 2͖ otherwise, leave this page blanŬ)

�ehaǀioraů �hanŐe
/ĚĞntiĨǇ�tŚĞ�ďĞŚaǀiŽƌ�change Ǉou are targeting and the target audience͘ �&ƌŽŵ�a�nŽnpŽint�ƐŽƵƌcĞ�pŽllƵtiŽn�pĞƌƐpĞctiǀĞ͕�ǁŚǇ�iƐ�
tŚĞ�cŚanŐĞ�in�ďĞŚaǀiŽƌ�iŵpŽƌtant and what impact would it haǀe͍�

�ĂƌƌŝĞƌƐ

that are the eǆisting ďarriers to changing the ďehaǀior͍ ,ow will Ǉour proposed actiǀities address the identiĨied ďarriers and 
lead to ďehaǀior change͍ 

�ǀĂůƵĂƚŝŽŶ

,ow will Ǉou measure the eǆtent oĨ the ďehaǀioral change achieǀed ďecause oĨ Ǉour project͍



Project Partners and Roles
/ĚĞntiĨǇ�tŚĞ�paƌtnĞƌƐ�tŚat�ǁill�ďĞ�ǁŽƌŬinŐ�Žn�tŚĞ�pƌŽũĞct͕�anĚ�tŚĞiƌ�ƌŽlĞƐ͘
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�ŽͲ�ĞŶĞĨŝƚ��ŽŶƐŝĚĞƌĂƚŝŽŶƐ

��Y is committed to carrǇing out nonpoint source pollution reduction projects within engaged communities where the impact 
stretches ďeǇond improǀing water ƋualitǇ.   ��Y will award additional points in the scoring Ĩorm where coͲďeneĨits eǆtend 
ďeǇond the project.  �elow are a Ĩew eǆamples oĨ how projects might eǆempliĨǇ coͲďeneĨits.

• Wroject will reduce economic hardship such as Ĩrom liǀestock mortalities, cost and energǇ needs to treat municipal drinking 
and wastewater treatment, or loss oĨ income Ĩrom recreation

• Wroject will ďeneĨit underserǀed markets
• Wroject will improǀe or create eƋuitaďle access to a clean and healthǇ enǀironment
• Wroject planning included consultation with driďal Eations
• Wroject will improǀe Ĩlood and drought resilience oĨ the landscape
• Wroject impacts will ďeneĨit a downstream communitǇ and other natural sǇstems ;e.g., drinking water sources, human 

health, wildliĨe haďitat, etcͿ

WlĞaƐĞ�ƵƐĞ�tŚiƐ�ƐĞctiŽn�tŽ�Śighlight coͲďeneĨits Ǉour project maǇ haǀe.



Report Format:

• Contractor shall submit each Attachment B Billing Statement, Status Report and Final�Report�using the most current reporting
guidance and templates provided by the DEQ project manager.

• Contractor shall ensure each Status Report and Final Report contains adequate documentation to justify�accompanying
reimbursement requests and match reporting, to the satisfaction of the DEQ project manager.

• Contractor shall ensure that the Final Report is a standalone document describing all contract activities and containing�copies
of�all contract deliverables (even if the deliverables were previously submitted).

Reporting Schedule:

• Status Reports͗ Due June 1ϱtŚ aŶĚ �eĐeŵďer ϭϱtŚ of each year the Contract is in effect.
• Draft Final Report: Contractor shall submit a complete draft Final Report for DEQ review and comment at least 15 days�prior to

the contract expiration date.
• Final Report: Contractor shall submit a Final Report, addressing DEQ comments on the draft Final Report, on or before the

Contract expiration date.
• Attachment B Billing Statements: Contractor shall submit an Attachment B Billing Statement with each Status Report, or Final

Report submitted to DEQ while the Contract is in effect. To maintain cash flow, Contractor may submit�interim�Attachment B
Billing Statements as frequently as monthly during the term of the Contract. However, each interim�Attachment B�Billing
Statement must be accompanied by an Interim Report.
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Project Adŵinistration 
�acŚ�cŽntƌact�ǁill�ŚaǀĞ�a�WƌŽũĞct�AĚŵiniƐtƌatiŽn�daƐŬ͘�daŬĞ�tŚĞ�ƌĞƋƵiƌĞŵĞntƐ�;liƐtĞĚ�ďĞlŽǁͿ�intŽ�cŽnƐiĚĞƌatiŽn�ǁŚĞn�planninŐ�lŽŐiƐticƐ�
anĚ�ďƵĚŐĞt�ĨŽƌ�ǇŽƵƌ�pƌŽũĞct͘�WƌŽũĞct�aĚŵiniƐtƌatiŽn�inclƵĚĞƐ�ďŽŽŬŬĞĞpinŐ͕�inǀŽicinŐ͕�intĞƌiŵͬannƵalͬĨinal�ƌĞpŽƌt�pƌĞpaƌatiŽn͕�ŽĨĨicĞ�
ƐƵppliĞƐ͕�ƌĞnt͕�cŽŵŵƵnicatiŽnƐ͕�Ğtc͘�EŽnpŽint�ƐŽƵƌcĞ�ĨƵnĚinŐ�appliĞĚ�tŽ�tŚiƐ�taƐŬ�on each project ŵƵƐt�nŽt�ĞǆcĞĞĚ�ϭϬй�ŽĨ�tŚĞ�tŽtal�
aŵŽƵnt�ŽĨ�ĨƵnĚinŐ�ƌĞƋƵĞƐtĞĚ͕�Žƌ�Ψϯ͕ϬϬϬ͕�ǁŚicŚĞǀĞƌ�iƐ�lŽǁĞƌ͘�>iŬĞ�all�ŽtŚĞƌ�taƐŬƐ͕�paǇŵĞnt�iƐ�ďǇ�ƌĞiŵďƵƌƐĞŵĞnt�ĨŽƌ�actƵal�ĞǆpĞnƐĞƐ�
incƵƌƌĞĚ͘

Additional /nĨorŵation
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2026 Nonpoint Source Pollution Reduction  Application - Capacity Building  Education & Outreach Budget Template

Project Title:
Instructions Tasks and Potential Deliverables Funding Request* Non-Federal Match** Other Funding*** Match Source  Match Secured? (Y/N) Total Project Cost Additional Information****

Program oversight
2,052.00$                     2,052.00$                          GWC Restoration Director staff time to provide guidance and oversite on all tasks (36hrs)

Adaptive project management
920.00$                                    920 00$                             

GWC Policy Manager staff time to check in with advisor and adjust strategy over time 
(20hrs)

Develop interview questions

460.00$                                    460.00$                             

GWC Policy Manager staff time to develop questions to assess descision makers' 
understanding of NPS pollution, stream and wetland stewardship, and barriers to change 
(10hrs)

Develop outreach plan
460 00$                                    460 00$                             

GWC Policy Manager staff time to outline individuals to talk with, which board meetings to 
attend  outreach strategy  and main message (10hrs)

Professional development 1 150 00$                                 300 00$                        In-Kind time N 1,450.00$                          

GWC Policy Manager staff time for continuing education on stream and wetland BMPs and 
regulations (25hrs). Matching in-kind contributions from technical experts to assist GWC 
staff professional development (6hrs)

-$                                    
Total 2,990.00$                                 2,352.00$                     -$                        5,342.00$                          

Track development applications

2,208.00$                                 2,208.00$                          

GWC Policy Manager staff time to track development applications within Gallatin County 
and its municipalities that have significant streams and wetlands, including monitoring new 
submissions on a monthly basis and doing in-depth review for 5-8 applications (48hrs)

One-on-one conversations

1,840.00$                                 1,840.00$                          
GWC Policy Manager staff time to meet with at least 6 decision makers (site walks, 
coffee...), including meeting coordination, prep, attendance, and follow up (40hrs)

Presentions and public comment

1 840 00$                                 1 840 00$                          

GWC Policy Manager staff time to present at board meetings about best streamside BMPs 
(e.g. South West Montana Building Association, Bozeman Sustainability Board, Gallatin 
County Planning Board )  including coordination  prep  attendance  and follow-up (40hrs)

Travel 145 00$                                    145 00$                             Travel to meetings across the project area (200 miles)
-$                                    
-$                                    
-$                                    

Total 6,033.00$                                 -$                               -$                        6,033.00$                          

Conduct interviews

644.00$                                    300.00$                        In-Kind N 944.00$                             

GWC Policy Manager staff time (14hrs) to conduct interviews with representatives of the 
target audience pre- and post-project. Matching in-kind contributions from intrviewees 
(6hrs)

Effectiveness report 460.00$                                    460.00$                             
GWC Policy Manager staff time to summarize interview results, experiences, and lessons 
learned (10hrs)

-$                                    
-$                                    
-$                                    
-$                                    

Total 1,104.00$                                 300.00$                        -$                        1,404.00$                          

Mid/Annual/Interim Reports and Billing Statements 552 00$                                    552 00$                             GWC Policy Manager staff time (12hrs)
Draft/Final Report and Billing Statements 322 00$                                    322 00$                             GWC Policy Manager staff time (7hrs)

Communication with DEQ 276 00$                                    276 00$                             GWC Policy Manager staff time (6hrs)
-$                                    
-$                                    
-$                                    

Total 1,150.00$                                 -$                               -$                        1,150.00$                          
Funding Request* Non-Federal Match** Other Funding*** Total Project Cost

Grand Totals 11,277.00$                               2,652.00$                     -$                        13,929.00$                       
*Funding Request - Must not exceed $30,000  
**Non-Federal Match - Can include in-kind materials. 
***Other Funding - Include federal match here, or, for example, 
other funding that is supporting the project but cannot be reported 
as match on this grant because it is matching another funding 
source.
****Additional Information - Use to specify non-federal match 
and other funding sources, or use to justify cost if needed (e.g., 
hourly rates  rental costs  etc )

Funding applied to Project Administration must not exceed 10% of 
the total amount of nonpoint funding requested, or $3,000, per 
project whichever is lower. Project includes normal business 
expenses and reporting requirements. 

Administration

This task may include the initial stages of, for example, developing 
the Plan, demonstration project, outreach program, educational 
materials or planning project tours.
Please include anticipated deliverables and a detailed budget. 

Project and Program Development

This task would include, for example, the time getting stakeholder 
involvement and writing the Plan, leading the project tours or 
outreach program, and coordinating volunteers.
Please include anticipated deliverables and a detailed budget.

Implementation

This task includes costs for evaluating the success of your project 
or program. This may include surveys, community readiness 
factors, landowner buy in for projects, completion of a Plan, etc. 
Please include anticipated deliverables and a detailed budget. 

Effectiveness Monitoring
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	Project Name: Growth and Development NPS Reduction in Gallatin Valley
	Sponsor Name: Gallatin Watershed Council
	SecState: [ Y]
	SAMYN: [ Y]
	UEI Number: C954WMZMC4M7
	InsuranceYN: [ Y]
	Primary  Contact: Lilly McLane
	Title: Watershed Restoration Director
	Address: P.O. Box 751
	City1: Bozeman
	State1: [MT]
	Zip Code 1: 59771
	Phone Number 1: 410-371-8221
	Email Address 1: lilly@gallatinwatershedcouncil.org
	Signatory: Holly Hill
	Signatory Title: Executive Director
	Signatory Address: P.O Box 751
	Signatory City: Bozeman
	Signatory State: [MT]
	Signatory Zip Code: 59771
	Signatory Phone Number 1: 406-560-4425
	Signatory Email Address: holly@gallatinwatershedcouncil.org
	Capacity Building or Education and Outreach: [Education and Outreach Project]
	Watershed: Gallatin Watershed
	Description of Proposed Planning Project:      The goal of this project is to reduce nonpoint source (NPS) pollution by increasing the application of streamside best management practices (BMPs) in urban and suburban development in the Gallatin Valley. To achieve this goal, the Gallatin Watershed Council (GWC) will use the Community Based Social Marketing (CBSM) framework to engage local policymakers (municipal and county planning staff, commissioners, and community development board members) and development professionals (developers, engineers, and landscape architects), collectively referred to as decision-makers. GWC has completed the first two steps of CBSM through engagement in local policy initiatives beginning in 2023, including the City of Bozeman’s development code update and Gallatin County’s future land use mapping process. Our proposed project advances steps 3, 4, & 5 of CBSM: strategy development, pilot testing, and evaluation. 
     Gallatin County is one of the fastest growing communities in Montana. Site-level decisions stemming from rapid land-use change directly affect sediment delivery, nutrient loading, stormwater runoff, and other NPS pollutants. We will engage decision-makers because they shape these outcomes through the creation, application, and enforcement of local ordinances, as well as through the design and construction of housing and infrastructure. This approach aligns with strategies identified in the Lower Gallatin Watershed Restoration Plan to reduce urban and residential sources of sediment and nutrient loading, including streambank stabilization and improved site design. To influence decision-makers’ application of streamside BMPs, we will first track development applications to identify projects with significant streams or wetlands on-site. We will then initiate site walks or other one-on-one meetings with decision-makers to share information about stream and wetland function and stewardship. Throughout the project, we will also provide public comment and present to select boards to strengthen decision makers’ understanding of practices that protect watershed health. This project will reduce sediment, nutrient, and stormwater-related NPS pollution in urban and suburban areas of the Gallatin Valley by increasing decision-makers’ understanding and implementation of these practices.
	Check Box1: Off
	Check Box4: Off
	Check Box2: Yes
	Need and Opportunity: 
	Measurement and Sustainability: 
	Anticipated Timeline Capacity: 
	Behavioral Change:      This project targets behavior change among decision-makers so they consistently prioritize stream and wetland protection, enhancement, and restoration in urban and suburban development. Stream and wetland BMPs, such as setbacks and maintaining or reestablishing riparian vegetation, are among the most effective natural strategies for decreasing sediment, nutrients, temperature, and other NPS pollutants. Development pressure in the Gallatin Valley continues to constrain streams and displace wetlands, impacting their ecological functions and values. Therefore, we will focus on engaging decision-makers from the high-growth “Triangle” area in the Gallatin Valley, encompassing Bozeman, Belgrade, and Four Corners. Impaired waters here include the East Gallatin River, Bozeman Creek, Bridger Creek, Hyalite Creek, and Mandeville Creek. Addressing how decision-makers understand and prioritize streams and wetlands will help reduce NPS pollution while protecting the natural processes that sustain water quality in the Gallatin watershed.
	Anticipated Timeline E&O: Fall 2026 - Summer 2027 
    - Develop interview questions and an outreach plan
    - Conduct the first round of interviews
    - Continuing education/professional development on stream/wetland BMPs and regulations
Fall 2027- Winter 2028/2029
    - Program implementation, including tracking development applications, outreach, one-on-one conversations, and presentations
Spring 2029 - Fall 2029
   - Evaluative effectiveness by executing the second round of interviews and analyzing behavior and attitude changes
   - Synthesize experiences and lessons learned
	Barriers:      Through years of engaging in local policy and development review, GWC has found that a primary barrier for our target audience is not a lack of value for streams and wetlands. Rather, it is an inconsistent application of this value: decision-makers often are not familiar with what a healthy stream or wetland looks like, how site design influences ecological function, such as flooding and erosion risks to property and infrastructure, or the regulatory protections in our development code. Our proposed activities seek to proactively bridge this knowledge gap. This funding will allow us to build decision-makers’ baseline understanding of watershed health and stream and wetland ecology, empowering them to more effectively apply BMPs in policy making, long-range planning, and site review. It will also allow us to engage earlier in the development process, such as at annexation or preliminary plat, when site design decisions can still be influenced. For example, being able to walk a stream corridor with a developer to explain the function of a setback and the restoration potential can influence how they design their roads or buildings around that resource.
	Evaluation:      Project evaluation will focus on changes in the target audience's awareness, attitudes, and decision-making related to streamside BMPs. GWC will implement the following evaluation activities: (1) develop questions to assess understanding of NPS pollution, stream and wetland stewardship, and barriers to change, (2) conduct 3–5 interviews with participants in our target audience at the beginning and end of our project timeline, (3) track qualitative outcomes from engagement by comparing answers from before the project and after the project, and (4) summarize barriers and benefits findings.

     Evaluation results will be used to refine outreach strategies and demonstrate progress toward measurable behavior change.
	Tie to Co-benefit considerations:      The project will improve flood and drought resilience within each development site and in downstream communities by allowing streams and wetlands the space to flood and attenuate water. When floodplains are constricted and riparian areas altered, flooding becomes more severe, erosion accelerates, and channel migration becomes unpredictable, threatening nearby property and infrastructure. When policymakers and development professionals understand both the risks and the value of applying watercourse setbacks and wetland buffers, they are more likely to adopt mitigating BMPs.
     The project will improve fish and wildlife habitat by providing habitat continuity through and around developed areas. Wetlands and riparian areas support the greatest plant and animal diversity in the state, despite representing only about 4% of Montana’s land cover, and sustain nearly all wildlife for at least part of their life cycle. Even small spring creeks play a vital role in the Gallatin Watershed as trout spawning habitat, refugia, and migration corridors. Land use decisions and development designs that reduce impacts on streams, wetlands, and riparian areas help sustain the prized fish and wildlife habitat across the Gallatin Valley.
     The project will improve equitable access to a clean and healthy environment by establishing a consistent standard of water resource protection across all areas of the community, not only in neighborhoods that can afford it. In Bozeman and surrounding areas, wealthier neighborhoods often have access to larger, more naturalized parks, while streams and wetlands in underserved neighborhoods are more likely to be neglected, degraded, or dominated by non-native vegetation. Water resource protection is sometimes viewed as being in conflict with density and affordable housing. This project helps ensure stream and wetland protection is maintained as a priority, promoting equitable access to healthy streams, wetlands, and nature-rich spaces that support community health and wellbeing.
	Project Partners and Roles:      There are no official project partners; however, we have built a strong network of professionals through the Gallatin Water Collaborative (The Collaborative), a stakeholder group of more than 50 local members committed to stewarding water resources in the Gallatin Valley. Participants represent diverse sectors, including technical experts (scientists, engineers, and attorneys); land and resource practitioners (farmers, ranchers, conservation professionals, and architects); and public-sector planning and policy professionals from Gallatin County and the City of Bozeman. Much of our engagement in land use planning policy has been informed and assisted by members of The Collaborative. Many participants represent our target audience, and we believe they will be instrumental in the success of this project.

     We will draw on existing relationships with informal partners, including the Southwest Montana Realtors, Intrinsique Architecture, and the City of Bozeman and Gallatin County staff and commissioners. These partners will assist us in growing our staff’s expertise in stream and wetland regulations and BMPs, understanding the perspectives of our target audience, and connecting us with groups and individuals to engage. 
	Additional Information: 


