DE Q 2026 On-the-Ground Project Application Form

Montana Department
of Environmental Quality

General Information

Project Name Polson Bay Golf Course Pollution Prevention Project

Applicant Name Flathead Lakers

Is your organization registered with the Montana Secretary of State? [Y

Explanation: Each applicant must be registered with the Montana Secretary of State to do business in the state of Montana.
Registration with the Secretary of State may be completed via the following website: https://sosmt.gov/business/

Is your organization registered with the federal System for Award Management (SAM)? |Y

Explanation: Each applicant is required to register with SAM. To register or check your organization’s status, go to https://
sam.gov/content/home. If you get an “Unsupported Browser” error, copy, and paste the link into a Google Chrome browser
window.

Primary Contact |Coby Gierke Title Executive Director
Address PO Box 70 City [Polson State |MT Zip Code (59860
Phone Number (4062531583 Email |coby@flatheadlakers.org

Signature 447444&@

Explanation: This is the person who DEQ would routinely contact to discuss project progress, billing, etc.

Signatory Coby Gierke Title Executive Director
Address |PO Box 70 City |Polson State [MT Zip Code|59860
Phone Number [4062531583 Email |coby@flatheadlakers.org

Signature 4474%

Explanation: This is the person who can legally sign contracts and other binding documents on behalf of the applicant (e.g., a board chair)
Note: The primary contact, signatory and landowner must sign the application. Signatures must be either signed electronically, or wet-
signed, scanned and sent electronically.

Landowner Name Patrick Nowlen, Polson Bay Golf Course Superintendent

Landowner Signature Q?ﬁj("fl—?ﬁ /{uqmﬂ;ﬂt

Landowner Name

Landowner Signature

Landowner Name

Landowner Signature

Explanation: Landowner signatures are required. Signing the application does not obligate the landowner to implement a project. Instead, it is
an indication that the landowner has read the application and agrees, in principle, with the project concept and goals.
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Your organization's Unique Entity Identifier number (UEI #) |WRQNDB9X8NUS5

Explanation: Each applicant is required to have a current UEI number. The UEI number replaces the old DUNS number. If your
organization had a DUNS number, you should have received a notification from the federal government indicating that your DUNS
number has been changed to a UEI number. If you did not receive this notification, or if you never had a DUNS number, you will
need to go to the federal government’s System for Award Management (SAM - https://sam.gov/content/home) to obtain your UEI
number. DEQ recommends starting this process early as it is very time-consuming, requires providing documentation-sometimes
with follow-up requests for additional information, and can take up to 2 months to complete. If you need assistance, you may
contact the federal help desk at 866-606-8220 Monday-Friday 8:00 a.m. through 8:00 p.m. EST.

Does your organization have adequate liability insurance for the risks associated with your project? NYES

Explanation: Each applicant must have or obtain liability insurance coverage meeting the requirements stated in the Draft Sample
Contract and/or requirements negotiated based on the appropriate level of risk associated with the project.

Describe the technical and administrative skills your organization will use to effectively and efficiently complete your proposed
project(s).

The Flathead Lakers have expertise in watershed restoration, water quality monitoring, and community engagement to
effectively implement this project. Our technical skills include riparian restoration, stormwater management, and
volunteer

coordination, while our administrative strengths encompass grant management, permitting, budgeting, and partner
collaboration and coordination. These capabilities ensure efficient project execution, long-term maintenance, and
measurable water quality improvements. Our partners at the Polson Bay Golf Course have decades of experience
operating and maintaining stormwater management systems and similar infrastructure.

Budget Form

Please fill out the On-the-Ground Project Budget Template (Excel file). Cells highlighted in yellow may be edited to fit the needs
of your particular project. DEQ uses a template to construct nonpoint source grant contracts. The Budget Template contains tasks
and typical deliverables that match up with the grant contract template. Please see the Example Contract and Scope of Work
Template for a more detailed look at typical task requirements and deliverables.

Project Form

A separate Project Form (ir]cluding proA\{\iding separate a'EtAacAhmenAts) must be submitted for each project included
in your application. *&S (KS T2ft2&ty3 SEI-Y'LISa (2 KSEL) RSISIY IS GKSy (2 lump and when to split projects.

Splitting Examples (fill out multiple Project Forms)

e Stream restoration work occurring on two separate streams..
Two projects with significantly different sets of project partners.
Two projects that address substantially different pollution sources (e.g., one project move a corral off of a
streambank, and another removes mine tailings, with both projects being on the same property).

Lumping Examples

e Contiguous stream restoration work spanning multiple land parcels.

e Three projects that address similar sources of pollution on a single land parcel (e.g., moving a corral off a stream,
implementing a grazing management plan, and relocating a manure storage facility out of the floodplain, all on the
same ranch)

Page 2



Project Form

A separate Project Form (including providing separate attachments) must be submitted for each project included
in your application

. Polson Bay Golf Course Pollution Prevention Project
Project Name:

Required Attachments in Addition to This Form

Letter of support from the organization that created or sponsored the creation of the DEQ-accepted Watershed
Restoration Plan or the Tribe that created the EPA-approved Tribal Nonpoint Source Management Plan (if applicable).

-
A

Letter of support from EACH landowner associated with the proposed project area (if applicable).

Budget Table (see Microsoft Excel Template).

,
A

Detailed Project site map(s) Attach a map or set of maps showing the location and size of proposed activity if a site
has been predetermined. The map scale must be between 1:1,000 and 1:12,500. The map(s) must have an aerial
photo background (e.g., USDA NAIP photography, Google Earth imagery, etc.). The map(s) must show the latitude,
longitude, site name, and landowner for the activity site. The map(s) should also identify waterbodies affected by

the pollution that the activity is designed to address. (This is in addition to adding points of the project location to
the website on page 4).

Optional Attachments

Attach additional items and information that could help reviewers better understand your project. Information
could describe public health risks, opportunities to leverage other funding sources, etc. However, application
reviewers may have limited time available, and excessively long, optional attachments might not get reviewed.
Do not attach copies of TMDL documents, TMDL implementation evaluations, Watershed Restoration Plans,

Tribal Nonpoint Source Plans, or large comprehensive studies. The following attachments may be included.
Please no more than 20 pages.

w Project Design Plans/Drawings

Preliminary Engineering Reports / Site Evaluations

’Ai Landowner Agreements / Construction Permits / Floodplain Permits

g Site photos

g Additional Letters of Support

Other:

Other:

Other:
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Project Area

Please provide as detailed a description of the project area as possible.

List the counties in which the project will be located.

Lake County

List the 12-digit Hydrologic Unit Codes (HUCs), sometimes referred to as Sixth Code HUCS, in which the project will take place. Use
the following link to help assist you in determining the HUCs: https://apps.nationalmap.gov/viewer/

HUC 12-170102080404

Project Location Map

In addition to providing your own project site map, please go to the following website and follow the instructions to add your

project location to the map.

https://gis.mtdeq.us/portal/apps/storymaps/stories/42f4a668285c4ef6aa94b1623f10df57

Connection to a Previous or Ongoing Project

Is this project tied to a previous or ongoing project? If so, please describe the connection.

The Flathead Lakers have conducted weekly summer water quality monitoring for E. coli at 16 public swimming locations
around Flathead Lake since 2017. Sampling occurs weekly for at least ten weeks each summer, and analyses are
conducted by the Flathead Lake Biological Station. One of the monitored locations is Boettcher Park in Polson Bay,
which lies immediately adjacent to the Polson Bay Golf Course and downstream of surface runoff pathways from the
course. Monitoring at Boettcher Park has periodically detected elevated E. coli levels relative to other sites around the
lake, indicating a need to reduce bacteria inputs to nearshore waters in this area.

Stormwater runoff from the Polson Bay Golf Course currently flows toward the lakeshore near Boettcher Park before
entering Flathead Lake. The proposed project is designed to intercept and infiltrate this runoff before it reaches the lake,
reducing the transport of bacteria, nutrients, and sediment to the nearshore environment. Because Boettcher Park is
directly adjacent to the runoff entry point, it provides an ideal location to evaluate potential improvements in water quality
following project implementation.

The golf course already follows established turfgrass Best Management Practices that minimize fertilizer and pesticide
use, including targeted nutrient applications and efficient irrigation practices. As a result, further reductions in fertilizer or
irrigation inputs are not expected to meaningfully reduce runoff-related pollution. Instead, the primary remaining pathway
for pollutant transport is untreated surface runoff leaving the developed turf areas and flowing directly into Flathead Lake.
Installing bioswales, retention ponds, and native buffer strips on the golf course to intercept runoff before it reaches
Flathead Lake is a feasible next step to reduce bacteria, nutrient, and sediment inputs to the lake.

This project also builds on the Flathead Lakers’ previous lakeshore buffer installations around Flathead Lake, the
Flathead River, and Ashley Creek. Lessons learned from those projects, including plant selection, buffer layout,
survivorship, and maintenance in highly visible recreational areas, inform the design of this project. Existing monitoring
data from Boettcher Park will serve as baseline conditions for evaluating the effectiveness of the buffer in improving
nearshore water quality.
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Project Purpose

Select the watershed restoration plan or tribal nonpoint source plan that your project will help implement (please type in
if missing from list) (Not required for HAB reduction projects)

Flathead Lake - Flathead Lakers

NA Letter of support from author, or if the author was contracted, the author sponsor, attached? (If no, explain why below.)

Flathead Lakers, who are submitting this proposal, also authored the Flathead Lake Watershed Restoration Plan. We
fully support our proposal.

IMPAIRMENT LISTINGS: Projects that address water quality impairments on Montana’s 2020 List of Impaired Waters are preferred though not
a requirement. Funding may be used for projects that protect waterbodies that are demonstrated to be healthy.

Waterbody name from the 2020 List of

Impaired Waters Flathead Lake
Probable causes of impairment to be Total Nitrogen and Phosphorus, Mercury, and Polychlorinated Biphenyls
addressed (PCBs).

Waterbody name from the 2020 List of
Impaired Waters

Probable causes of impairment to be
addressed

HEALTHY WATERSHEDS: While project funding is prioritized to addressing known impairments, funding can be used to protect
healthy waters from becoming impaired.

Name of healthy waterbody to be protected

Description of identified threat

Name of healthy waterbody to be protected

Description of identified threat
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Project Partners

Identify each of the project partners and describe their contribution to the project. Include landowners, land managers,
project designers, funders, and your own organization. Indicate whether each partner, other than your organization,
has provided a letter of support. (Note: each landowner must provide a letter of support if project site(s) have been

predetermined.) Letter of
Landowner Contributions to Project Support
— - - - - - Attached?
Polson Bay Golf Course Coordination, project design, construction support, maintenance, drainage
improvements, public education programming, Youth Golf Program
engagement, materials and equipment 0
o ) Letter of
Project Partner Contributions to Project Support
- - . - — - . - Attached?
Confederated Salish and Project design consultation, permitting assistance, native plant cultivation,
Kootenai Tribes and education and outreach.
U
Lake County Conservation Project co-promotion, volunteer recruitment, planting guidance, and
District technical assistance
U
Flathead Lake Biological Water quality monitoring and analysis, technical guidance, funding support
Station Pesticide Stewardship
Partnership Program 0
Western Montana Project co-promotion, volunteer recruitment, technical support, funding
Conservation Commission support
U
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Project Coordination and Planning Task

This task would include completion of all applicable planning tasks from the list below, as well as coordination and
oversight of the efforts of all project partners.

Identify the status of the following project planning tasks, where applicable. To Be To Be
Completed Completed
Copy Pre-Contract as Contract
Completed? Attached? (Oct 2026)? Deliverable?
*Draft Project DeSIZNS ....ccccveeeeeiieeeeiiee ettt e g

*Final Project DESIGNS ..c.ceveeeeverieninrereeieeeeeeie e g N

Consultation With Potential Regulators .......c.cccecueeeee

Necessary PErmits ....cccvveeeeeiiiiciiiieees e eseiiieeee e s

K] B¢ XI

Cultural Resources Inventory (if relevant) .........

Other:

Other:

Other:

**See Call for Applications Section 5.1 for minimum design standards.

Describe any additional project planning that will have been completed prior to execution of a contract (October 2026).

Partner & Landowner Agreements: Further evaluate and revise formal agreements with the City of Polson and Polson
Bay Golf Course. Secure signed landowner agreements including DEQ access provisions and 10-year operation and
maintenance (O&M) commitments for vegetation and stormwater structures. Finalize engineering plans for: 2,400 sq.
ft. bioretention/retention pond. 800 ft vegetated bioswales with check dams. 205-ft meandering outlet channel. >35-ft
shoreline buffers. Confirm drainage area calculations and design specifications needed for DEQ load reduction
modeling. Secure approvals from the CSKT Shoreline Protection Office. Coordinate with the City of Polson and other
relevant regulatory entities. Confirm baseline E. coli dataset (2017-2025). Collect pre project water quality samples for
nutrients and pesticides. Establish photo monitoring points consistent with accepted methodologies. Runoff storage
capacity was preliminary calculated using the Rational Method, a common hydrology equation used to estimate how
much stormwater runoff is generated from a drainage area during a rain event, for Peak Flow. The total drainage area
this pond will treat is approximately 136,635 square feet. (99,145 sf of turf grass area; 23,660 sf of gravel lot area;
13,830 sf of asphalt paving area)

Describe any additional project planning and coordination that will need to be completed after the execution
of a contract (October 2026).

Remove turf in designated buffer areas and prepare soils for infiltration and planting. Install erosion control measures
during construction. Install approximately 800 LF vegetated bioswales (minimum 2-ft width) with check dams.
Construct two bioretention/retention ponds designed to capture and infiltrate runoff from approximately 25 acres. The
primary pond will have a surface area of approximately 6,415 sq. ft. and a maximum depth of 5 ft, with a smaller
secondary retention feature providing additional pretreatment. Replace the straight drainage channel with a 205-ft
meandering vegetated outlet channel. Establish >35-ft-wide native shoreline buffers along approximately 450 LF. Plant
approximately 500 native trees and shrubs and 165 native herbaceous pollinator species (non-critical to nonpoint
source pollution prevention but important to other project backers). Install browse protection fencing where needed
and apply mulch to suppress turfgrass and retain soil moisture. The City of Polson and Polson Bay Golf Course will
maintain stormwater infrastructure and vegetation for a minimum of 10 years under project agreements, and the
Flathead Lakers will continue public outreach and education through buffer tours, signage, and related Living in
Flathead materials to promote shoreline stewardship.
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Landowner Agreement Task

DEQ includes the following language in every nonpoint source contract involving on-the-ground activities:

Contractor shall submit signed landowner agreement(s) verifying that Contractor and DEQ staff may access the project site, at
reasonable times and with prior notification, for the purposes of project planning, implementation, and post-implementation
monitoring. The agreement(s) must ensure appropriate operation and maintenance of all structures, vegetation, and
management measures for the life of the project (typically 10 years). If grazing will be allowed within the project area, the
agreement(s) must include a sustainable management plan for livestock grazing, designed to protect and enhance riparian
function. If a signed landowner agreement does not meet the above-stated minimum requirements, Contractor shall negotiate

an amended agreement with the landowner that ensures appropriate operation and maintenance of all structures, vegetation,
management measures, and includes a sustainable management plan for any livestock grazing for the life of the project (typically
10 years).

Identify the status of the following landowner agreement tasks, where applicable.

To Be To Be
Completed Completed
Copy Pre-Contract as Contract
Completed? Attached? (Oct 2026)? Deliverable?

Draft Landowner Agreement(s) ......cccocveeeeeerireeeinennns E

Final Landowner Agreement(s) .......cccecveeeeeveeeeinnnennn g n

Grazing Management Plan ........cccccoecveeevcieeeecieee e,

Other:

Other:
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Project Effectiveness Monitoring Task

If you will be conducting any on-the-ground implementation work, you will be required to complete the monitoring activities
described in the task language below, as applicable. Describe below how you plan to determine the effectiveness of
your project. Project effectiveness success criteria should be time-bound and assess each project objective quantitatively. Success
criteria should clearly define adaptive management thresholds. Examples may include: a minimum 25% decrease in
sediment/nitrogen/phosphorus load within 2 years; a 70% survival rate of containerized plantings after one year.

If you are applying for nonpoint source grant funding for project design only, and not for project implementation, you may either
skip this task, or describe below which parts of this task you intend to complete:

In consultation with the DEQ Project Manager, we will develop a monitoring plan to evaluate project effectiveness in
reducing sediment, nutrient, and pathogen loading. Monitoring will include:

« Estimation of sediment load reductions (tons/year) achieved through implementation of bioswales, retention pond,
and shoreline buffers.

+ Estimation of nitrogen and phosphorus load reductions (pounds/year) based on drainage area, design specifications,
and DEQ-approved methods.

+ Evaluation of project effectiveness in reducing bacteria exposure through comparison of pre- and post-
implementation E. coli sampling results at Boettcher Park.

* Pre- and post-construction photo point monitoring consistent with accepted methodologies.

* Annual vegetation survival monitoring with a target =75% survival after two years.

Adaptive management thresholds:
If vegetation survival falls below 75% after two growing seasons, supplemental planting will occur. If monitoring
indicates insufficient infiltration or sediment capture, check dams or vegetative density will be increased.

Example Task Language

Contractor shall, in consultation with the DEQ Project Manager, develop a reasonable method or set of methods for evaluating and

aaddeaccina saiatar o ality iccnc Contractar chall copanlata o paonitaorina alaag +o
-GG e FESSHG-WatEGaaHty-SStU e S CORtFGEtO-SRaTCOMPrete--ROROFRRGPrahRto

nnnnnnnnnn Iy ivapace aftha oroinct |

' tha affact. o a.
POt g O the- € etV et O Ttrit-oroyeetT

guide monitoring activities. Contractor shall complete the following monitoring activities:

e [Estimate the sediment load reductions (tons/year) achieved through implementation of the proposed restoration activities and
management practices.

e Estimate the nitrogen load reductions (pounds/year) achieved through implementation of the proposed restoration activities
and management practices.

e Estimate the phosphorus load reductions (pounds/year) achieved through implementation of the proposed restoration
activities and management practices.

e for projects designed to address pollution from pollutants other than nitrogen, phosphorus and sediment, evaluate and report
on the effectiveness of the project in addressing water quality issues.

e Contractor shall collect data, as directed by the DEQ Project Manager, to be used in estimating sediment, nitrogen, and
phosphorus load reductions (and for harmful algal bloom reduction projects, carbon sequestration/emissions reductions)
achieved through implementation of restoration activities and management practices designed to address these pollutants.

e Use the following measures to evaluate the sustainability of restoration activities and management practices:

o [Vegetation mortality rate.]

o Pre- and post-construction photo point monitoring consistent with the “Oregon Watershed Enhancement Board Guide
to Photo Monitoring” methodologies, or a similar published photo point monitoring method accepted by DEQ. The U.S.
Forest Service provides additional photo point monitoring guidance in the
“United Stated Forest Service Photo Point Monitoring Handbook”.

o [Riparian survey.]

o [Other.]
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Please describe any additional monitoring you intend to do as part of the project.

The plan includes the following monitoring and assessment strategies to inform needed project adjustments:

- Quarterly Plant Health Checks — Adjust irrigation, protection measures, and replace plants if survival falls below 75% for
two years.

- Annual Water Quality Testing — If nutrient reductions are not met, we will evaluate buffer density and expand retention
capacity for three years.

- Erosion Monitoring — If erosion persists, we will implement additional stabilization measures such as coil logs or
expanded plantings in the next three years.

This monitoring plan ensures measurable conservation outcomes, guiding adaptive management for long-term project
success.

The Flathead Lakers have been testing water quality - specifically for E. coli - at Boettcher Park since 2017. Sampling is
conducted weekly for ten weeks, during summer. Over the eight years of testing, water quality has passed between 60%
and 80% of the time. Overall, water quality for E. coli at Boettcher Park, based on our testing protocols, appears to be
relatively good. However, the number of failed tests over the years warrants attention. Suspected sources of E. coli
include Canada geese, known to be significant carriers of E. Coli in their feces. At the project site, the lawn extends to
the water's edge, and the few trees lining some of the shoreline are not sufficient to filter runoff. Project elements
including a buffer zone along the shoreline, can help reduce access to the water and nearby shoreline for geese, and be
effective at reducing contamination via runoff.
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Project Implementation Task

Provide a detailed description of the solution you are proposing to implement to address a nonpoint source pollution
problem.

e Describe the practices you intend to design and/or implement to solve the problem (what, where, when, how much or
how many).
e Describe the anticipated maintenance needs (what, where, who, how long).
e Refer to the minimum design standards in the Call for Applications.
o Please fill out this section to the best of your ability, even if you are only seeking funding for project design.

This project will implement an interconnected green stormwater system at the Polson Bay Golf Course and the
adjacent Boettcher Park in Lake County, Montana to reduce sediment, nutrients, pesticides, and pathogens being
carried by runoff into Flathead Lake.

Implementation includes:

* Installation of approximately 800 linear feet of vegetated bioswales with check dams to reduce flow velocity and
increase infiltration.

* Construction of a 2,400 sq. ft., 5-ft-deep bioretention/retention pond to capture and infiltrate runoff from
approximately 25 acres of managed turf.

* Replacement of an existing straight drainage channel with a 205-ft meandering vegetated outlet channel to increase
residence time and sediment deposition.

* Establishment of >35-ft-wide native shoreline buffer strips along approximately 450 linear feet of shoreline.

* Planting of approximately 500 native trees and shrubs and 165 native herbaceous pollinator species.

+ Installation of browse protection fencing where needed.

All buffer areas will meet DEQ minimum design standards. Native vegetation will be used exclusively.

Maintenance: The City of Polson and Polson Bay Golf Course will maintain stormwater structures and vegetation for a
minimum of 10 years. Maintenance includes inspection of check dams, sediment removal as needed, irrigation during
establishment, invasive weed control, and replacement of plantings if survival falls below adaptive management
thresholds.

Site Preparation & Engineering Design (Fall 2026-Spring 2027):

* Finalize engineering plans for the 6,415 sq. ft. retention pond, 205-ft meandering drainage channel, and lakeshore
buffer plantings.

+ Secure permits from the City of Polson and CSKT Shoreline Protection Office.

» Conduct baseline water quality monitoring to assess pre-project conditions.

Infrastructure Installation & Habitat Restoration (Spring - Fall 2027):

+ Construct a 6415 sq. ft. stormwater retention pond designed to capture and filter runoff from 25 acres of golf
course property before reaching Flathead Lake.

+ Replace the existing straight channel with a 205-ft meandering vegetated drainage swale to improve filtration.

+ Buffers will meet DEQ minimum standards: 235 ft from the OHWM throughout, except where constrained by
existing infrastructure; any constrained segments will be offset by proportionately wider sections to maintain overall
function.

o Plant approximately 500 native trees and shrubs, 165 pollinator-friendly herbaceous plants, and apply a 6-8 inch
mulch layer to suppress turfgrass.

o Install deer fencing to protect new plantings and encourage natural regeneration.

+ Create a 250-sq. ft. pollinator demonstration garden in collaboration with the Lake County Conservation District,
featuring pollinator-friendly herbaceous plants.

Monitoring & Maintenance (2027-2028):

+ Assess plant survival, water quality, and shoreline erosion over three years.

» Maintain new plantings through regular watering and weed control, supported by volunteers, Flathead Lakers staff,
the City of Polson, and Polson Bay Golf Course.

* Encourage replication of best practices throughout the Flathead Lake watershed through continued public
engagement.
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Education, Outreach and Training Task

To get good projects on the ground, trained staff and board members and educated, enthusiastic landowners are required. To
promote the development of future projects, DEQ encourages project sponsors to use up to $5,000 per project of funding to
support training and conduct education and outreach. Example training topics might include: project management, public
procurement, technical writing, GIS, water quality monitoring, web design, public speaking, human resource management, photo
journalism, UAV (drone) piloting, financial management, and restoration techniques. Education and outreach activities might
include targeted landowner outreach, conducting project site tours for local landowners, tabling at community events, holding a
watershed festival, providing stipends and travel reimbursements for speakers and participants to attend a nonpoint source
pollution prevention workshop, or generating articles for social media. The primary requirement for training and outreach is
clearly explaining how the activity generates behavior change to address nonpoint source pollution. Funding may not be used to
pay for food and beverages, or for honorariums and gifts.

Describe the education and outreach activities or training you will complete to promote behaviors or facilitate future efforts to
reduce nonpoint source pollution. Additionally, identify the goals of the training/education and outreach activities.

The Flathead Lakers will conduct the following engagement and outreach activities for landowners, youth, and partners throughout the
project lifetime (Fall 2026—2028):

- Project Site Walk & Talk Tours: Organize three guided tours showcasing the benefits of lakeshore buffers, pollinator garden, and
retention pond for Boys & Girls Club, landowners, and municipal staff. (Fall 2026, Summer 2027). Speakers will review and address
common adoption barriers (e.g., cost, knowledge, effort) and provide practical solutions. Each tour/workshop includes a ‘next steps’
pathway (site checklist + plant list + partner referrals) and a direct ask for landowners to commit to a buffer retrofit within 12 months;
we’'ll track pledges, follow-up contacts, and completed installations.

- Hands-on Stewardship Volunteer Events: Engage local students, landowners, and conservation groups in at least one volunteer
planting day, three monitoring and maintenance days each summer, and two shoreline cleanups event.

- Outreach Materials & Campaigns: Develop and distribute educational materials through multiple channels, including social media, e-
newsletters, and news stories (pre-, during, and post-installation). Create and install an educational lakeshore buffer sign at Boettcher
Park to inform the public about the benefits of green infrastructure for water quality.

- Community Partnerships & Coordination: Develop a Memorandum of Understanding (MOU) with the City of Polson. Meet with
partners and other local organizations to discuss draft, final project plans, and opportunities for engagement, stewardship, and
education.

Identify the specific target audience and method of delivery. Additionally, describe how the proposed training and/or education
and outreach will increase local capacity and interest for addressing/promoting behavior change to reduce nonpoint source

pollution.

Local landowners and youth. Site tours and workshops demonstrating best practices for reducing runoff and improving shoreline
health; handouts, articles, social media posts and google ads, and e-newsletter stories. The hands-on learning opportunities
provided through workshops, site tours, and volunteer activities will empower landowners and volunteers to replicate successful
restoration efforts on their properties, effectively reducing nonpoint source pollution. Educational materials and signage will offer
clear, actionable guidance, highlight local examples of lakeshore buffers, and ensure sustained awareness and engagement beyond
the project’ s timeline. By involving respected community leaders, conservation professionals, and landowners who have
successfully implemented these practices, we will lend both technical and social credibility to the message, helping to reinforce the
benefits of these actions. Engaging youth and volunteers in hands-on activities will foster a sense of community and
accomplishment, as well as cultivate a stewardship ethic. Activities include: Three site tours demonstrating bioswales, buffers, and
retention pond design. At least one volunteer planting event and seasonal stewardship days. Installation of an educational shoreline
sign explaining how infiltration and native vegetation reduce nonpoint source pollution. Targeted outreach via e-newsletter, social
media, and local media. Behavior change goal: At least five landowners commit to installing shoreline buffers or stormwater
infiltration practices within 12 months. Effectiveness evaluation: Track attendance, volunteer participation (=50 individuals),
landowner pledges, and follow-up implementation.

Describe how you will evaluate the effectiveness of the proposed activities.

Education and outreach goals include:

-Increase awareness about the role of lakeshore buffers and other stormwater filtration strategies in helping sustain or
improve water quality.

- Encourage adoption of lakeshore management strategies: at least five landowners pledge to install lakeshore buffers
on their properties.

- Engage at least 100 volunteers in hands-on restoration activities.
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Project Administration Task

Please use the task description below as a guide when calculating your budget for project administration. DEQ typically includes
these requirements in every nonpoint source grant contract, with only minor variation. Funding applied to the Project
Administration Task on each project must not exceed 10% of the total amount of funding requested, or $12,000, whichever is

lower.

Example Task Language

Contractor shall oversee and be accountable for the completion of all tasks. Contractor shall maintain regular contact with the DEQ
project manager. Contractor shall prepare and submit Status Reports, Final Reports and Attachment B Billing Statements
according to the format and schedule described below.

Report Format

Contractor shall submit each Attachment B Billing Statement, Status Report and Final Report using the most current
reporting guidance and templates provided by the DEQ project manager.

Contractor shall ensure each Status Report and Final Report contains adequate documentation to justify accompanying
reimbursement requests and match reporting, to the satisfaction of the DEQ project manager.

Contractor shall ensure that the Final Report is a standalone document describing all contract activities and containing
copies of all contract deliverables (even if the deliverables were previously submitted).

Reporting Schedule
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Status Reports: Due June 15th and December 15th of each year the Contract is in effect, and each time an Attachment B
Billing Statement is submitted.

Draft Final Report: Contractor shall submit a complete draft Final Report for DEQ review and comment at least 15 days
prior to the contract expiration date.

Final Report: Contractor shall submit a Final Report, addressing DEQ comments on the draft Final Report, on or before the
Contract expiration date.

Attachment B Billing Statements: Contractor shall submit an Attachment B Billing Statement with each Status Report, or
Final Report submitted to DEQ while the Contract is in effect. To maintain cash flow, Contractor may submit interim
Attachment B Billing Statements as frequently as monthly during the term of the Contract. However, each interim
Attachment B Billing Statement must be accompanied by an Interim Report.



Project Timeline

4Q@ 1Q 2@ 3 4Q 1 20 3q 4Q 1@ 20 3Q
2026 2027 2027 2027 2027 2028 2028 2028 2028 2029 2029 2029

Project Coordination and Planning Task HRiER N

Landowner Agreement Task []

Project Effectiveness Monitoring Task HR NN INR IR IR INR NN IR
Project Implementation Task HEIERIERIERINRINRIERIE

Education, Outreach and Training Task

Project Administration Task

[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]

Co-Benefit Considerations

DEQ is committed to carrying out nonpoint source pollution reduction projects within engaged communities where the
impact stretches beyond improving water quality. DEQ will award additional points in the scoring form where co-benefits
extend beyond the project. Below are a few examples of how projects might exemplify co-benefits.

e Project will reduce economic hardship such as from livestock mortalities, cost and energy needs to treat municipal drinking
and wastewater treatment, or loss of income from recreation

Project will benefit underserved markets

Project will improve or create equitable access to a clean and healthy environment

Project planning included consultation with Tribal Nations

Project will improve flood and drought resilience of the landscape

Project impacts will benefit a downstream community and other natural systems (e.g., drinking water sources, human
health, wildlife habitat, etc)

Please use this section to highlight co-benefits your project may have.

This project supports efforts to improve water quality and public health at Boettcher Park, a popular recreation area for
low- to moderate-income households and visitors without private lake access. The elements of this project will filter runoff
from the park, which sees heavy Canada goose use, the adjacent Polson Bay Golf Course, irrigation water from the
Polson B Canal, multiple parking lots, and a section of US Highway 93, removing bacteria, pathogen, nutrients and
pesticides. The project was developed in collaboration with the CSKT Natural Resource Department to ensure Tribal
involvement in shoreline protection, native plant selection, and public health outreach. This collaboration would expand
and strengthen future collaboration with the Tribes to establish additional lakeshore buffers in tribal lands around the
lake. This project will also help CSKT and the city of Polson achieve its goal of reducing public health risks to swimmers
and recreationalists using public access points in the Polson area as we plan to share water quality testing data with the
Tribesand city throughout this project. Finally, this project will provide equitable access to clean/healthy environment in
nearby public parks and access points.

This project improves public health at a heavily used public access site by reducing pathogen, nutrient, and pesticide
exposure. It improves equitable access to clean water for residents without private shoreline access. The project was
developed in coordination with the Confederated Salish and Kootenai Tribes and the city of Polson and supports Tribal
and city water quality and swimmer safety goals. Restoring infiltration and riparian vegetation improves flood resilience,
wildlife habitat, and downstream water quality in Flathead Lake.
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. THE CONFEDERATED SALISH AND KOOTENAI TRIBES
: OF THE FLATHEAD NATION
P.O. BOX 278
Pablo, Montana 59855
406-275-2700

x K
\Oﬁaf" 5O/
Fax: council.fax@cskt.org
HEAD RES

Website:www.cskt.org . pcop;;r oo

A Confederation of the Salish, TRIBAL COUNCIL MEMBERS:
Pend d’ Oreille Michael Dolson - Chairman

Tom McDonald - Vice Chair

Martin Charlo - Secretary

James Steele Jr - Treasurer

Carole Lankford

James “Bing” Matt

Len Twoteeth

Jim Malatare

Jennifer Finley

Danielle Matt

and Kootenai Tribes

February 9, 2026

Montana Department of Environmental Quality
1520 E 6th Ave
Helena, MT 59601

Re: Letter of Support for the Flathead Lakers’ 2026 Nonpoint Source Pollution Reduction
Grant Program Grant Proposal

Dear Grant Review Committee,

The Confederated Salish and Kootenai Tribes Natural Resources Department is proud to
support the Flathead Lakers' proposal to the Montana DEQ 2026 Nonpoint Source Pollution
Reduction Grant Program. This initiative to reduce stormwater runoff carrying nutrients,
pesticides, and bacteria in order to improve water quality at Boettcher Park and the Polson Bay
Golf Course is an important step towards protecting Flathead Lake.

As a partner in this project, our Forestry Division will provide native plants, such as Black
Cottonwood, Red Osier Dogwood, and Snowberry, essential for creating effective riparian buffer
zones. These plants will filter nutrients and pollutants from stormwater runoff, preventing them
from entering the lake and contributing to issues like elevated E. coli bacteria levels and
swimmer’s itch, which affect the community during peak summer use.

Our Natural Resource Division staff will also assist in advising on project plans and the long-
term maintenance of the buffer zones and stormwater catchment basin created by this project.
This guidance will ensure the project’s ecological success while serving as a model for similar
restoration efforts throughout the Flathead watershed. We are committed to serving as a
resource for individuals and groups inspired by this project, helping to expand its impact beyond
the immediate area.



This initiative aligns with our mission to preserve and restore natural systems that sustain our
cultural heritage and local communities. We strongly encourage your support of this critical
project to protect Flathead Lake’s water quality, shoreline stability, and habitat for future
generations.

If you have any questions or need further information, please feel free to contact me (406) 675-
2700.

Sincerely,

Pl il B

Michael Dolson

Chairman, Tribal Council

Confederated Salish and Kootenai Tribes
Michael.Dolson@cskt.org
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GOLF COURSE

February 12, 2026

Montana Department of Environmental Quality
DEQ Nonpoint Source Pollution Reduction Grant Program

Re: Letter of Support for the Flathead Lakers’ Grant Proposal
Dear Grant Review Committee,

On behalf of the Polson Bay Golf Course, I am writing to express our
strong support for the Flathead Lakers’ proposal to the Montana
Department of Environmental Quality Nonpoint Source Pollution
Reduction Grant Program. This project will serve to filter pollutants
and nutrients from 25 acres of land adjacent to Flathead Lake
directly downslope of US Highway 93. We are committed to managing the
golf course in a way that protects Flathead Lake and its renowned
water quality and ecosystem health for future generations.

Our guiding principle, in alignment with the Best Management
Practices (BMPs) established by the Golf Course Superintendents
Association of America and the Peaks & Prairies Golf Course
Superintendents Association, is to ensure that the golf course acts
as a filter to prevent pollution from entering Flathead Lake, rather
than being a source of pollution. This proposed project, which will
restore the shoreline with riparian buffer zones, create a retention
pond to allow nutrients to settle out of the water column, and
reestablish a more natural outflow path is a significant step toward
achieving that goal.

By incorporating natural buffer zones and a retention pond, this
project will enhance the ability of the land to intercept and filter
stormwater runoff, removing nutrients and pollutants before they
enter the lake. This is critical for addressing challenges such as
elevated E. coli levels and other water quality concerns that affect
both the environment and the health of the community. The proposed
project will also stabilize the shoreline and provide habitat for

Polson Bay Golf Course
111 Bayview Dr, Polson, MT 59860
(4006) 883-8230
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wildlife and enhance the aesthetic and recreational value of the
area.

As a partner in this initiative, Polson Bay Golf Course is committed
to collaborating on the project’s planning and implementation. We
will work with the Flathead Lakers and other stakeholders to ensure
that the project elements are designed and maintained effectively,
furthering our shared goal of protecting Flathead Lake.

This project embodies the collaborative, science-based approach that
is essential for balancing the needs of recreation, water quality,
and environmental sustainability. We are proud to support this effort
and strongly encourage your investment in this transformative
initiative.

If you have any questions or require additional information, please
do not hesitate to contact me at golf@citvofpolson.com or
(406)883-8234

Sincerely,

Pat Nowlen

Polson Bay Golf Course Superintendent
406 883 8234
golf@cityofpolson.com

Polson Bay Golf Course
111 Bayview Dr, Polson, MT 59860
(406) 883-8230


mailto:golf@cityofpolson.com

LAKE COUNTY CONSERVATION DISTRICT
64352 US Highway 93

Ronan, Montana 59864-8738

Phone: 406-676-2811, ext. 102

Cell: 406-747-0895

G.AKE COUNTY
CONSERVATION DISTRICT

Montana Department of Environmental Quality February 3, 2026
Nonpoint Source Pollution Prevention Grant

Re: Letter of Support for the Flathead Lakers’ Grant Proposal
Dear Grant Review Committee,

The Lake County Conservation District strongly supports Flathead Lakers’ proposals to the Montana Department
of Environmental Quality. These projects, focused on Boettcher Park and Polson Bay Golf Course as well as
riparian restoration projects in Flathead County, represent critical investment in protecting Flathead Lake’s
water quality and natural ecosystems. Restoring shoreline buffer zones and capturing surface water runoff are
essential for preventing pollution from entering Flathead Lake. By restoring these natural systems, these
projects will intercept and filter stormwater runoff, removing nutrients and pollutants before they can reach the
lake. These efforts are particularly important in addressing issues such as elevated levels of E. coli bacteria and
swimmer’s itch, which frequently occur during the summer when the lake is most heavily used by families and
visitors.

The Lake County Conservation District is committed to supporting these initiatives through co-promotion,
volunteer recruitment, and active participation by our staff and Big Sky Watershed Corps members when
available. Our team will support planning, educational outreach, and community engagement to ensure project
success and foster broader understanding of the importance of natural shoreline restoration.

Restoring natural processes along Flathead Lake’s shoreline is not only vital for water quality but also for
enhancing wildlife habitat, stabilizing shorelines, and creating opportunities for recreation and education. By
partnering with the Flathead Lakers, we aim to inspire further conservation efforts throughout the region and
ensure a sustainable future for our lake and community.

We urge your support for these important projects. Please feel free to contact me with any questions.

Sincerely,

-7 3
Ca %{;é %X

Caroline McDonald, Conservation Coordinator
Lake County Conservation District

Office: 406-676-2811, ext. 102
LakeCD@macdnet.org

LakeCountyConservationDistrict.org
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Docusign Envelope ID: 711CC521-81AF-4789-92E8-5F768EA7397C

FLATHEAD

Memorandum of Understanding (MOU)

Between the Flathead Lakers and the Polson Bay Golf Course
For the Flathead Lakers Boettcher Park Stormwater Capture and Filtration Project

l. Purpose

This Memorandum of Understanding (MOU) establishes the partnership between the Flathead
Lakers, a nonprofit organization based in Polson, Montana, and the Polson Bay Golf Course,
operated by the City of Polson, for the implementation of the Boettcher Park Stormwater
Capture and Filtration Project. The purpose of this MOU is to outline the roles, responsibilities,
and commitments of each partner to ensure the successful construction, outreach, and
long-term maintenance of the project.

Il. Background

Stormwater runoff from the Polson Bay Golf Course and surrounding impervious areas currently
contributes sediment, nutrients, and bacteria to Flathead Lake. The Boettcher Park Stormwater
Capture and Filtration Project will construct green stormwater infrastructure (GSI) features
designed to capture and filter runoff, restore shoreline habitat, and improve water quality in
Polson Bay.

lll. Responsibilities of the Flathead Lakers
The Flathead Lakers agree to:

1. Grant Administration and Financial Management:

o Manage and track project expenditures, issue invoices, and handle financial
tasks in accordance with Generally Accepted Accounting Principles (GAAP).

2. Construction Oversight:
o Construct a 1,000 sq. ft. stormwater retention pond and 205-ft vegetated

meandering outflow to capture and filter runoff from the Polson Bay Golf
Course before it enters Flathead Lake.
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FLATHEAD

3. Habitat Restoration:

o Restore approximately 450 linear feet of shoreline using native vegetation and
install deer fencing to protect plantings.

4. Public Education and Outreach:

o Develop and distribute educational outreach materials, interpretive signage, and
digital content to engage residents, businesses, and schools.

5. Community Engagement:

o Host volunteer planting days, community workshops, and field trips for students
and local groups to promote stormwater stewardship.

6. Monitoring and Maintenance:

o Conduct ongoing water quality monitoring and provide site maintenance to
ensure long-term function and success of the GSI installations.

7. In-Kind Digital Outreach Contribution:
o Provide at least five months (or $50,000 in value) of Google Ad Grants digital

advertising to promote the project and increase public awareness of stormwater
reduction and pollution prevention.

IV. Responsibilities of the Polson Bay Golf Course
The Polson Bay Golf Course agrees to:

1. Engineering and Site Design:

o Finalize site design and engineering plans for the stormwater retention pond and
meandering outlet.

2. lIrrigation System Redesign:

o Redesign and relocate irrigation system zones to accommodate the new
retention pond and outlet. The value of this work will be provided as in-kind
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match to the project.
3. Site Recontouring and Preparation:
o Recontour and reshape lands upslope of the proposed retention pond to
maximize its effectiveness. Design and execution of this work will be provided as
in-kind match.

4. Materials Contribution:

o Provide approximately $2,000 in mulch and soil as in-kind match for project
construction.

5. Maintenance Commitment:

o Contribute up to $1,000 per year for two years in long-term maintenance funds
to support continued functionality of the stormwater infrastructure.

V. Financial and In-Kind Contributions

e Flathead Lakers’ committed contributions include project management, outreach,
construction oversight, and in-kind digital advertising valued at $50,000.

e Polson Bay Golf Course’s committed in-kind match includes irrigation and earthwork
redesign and implementation, materials, and two years of maintenance valued at
approximately $14,000 (final value to be documented in project reporting).

VI. Effective Date and Term

This MOU shall become effective upon the date of the last signature and will remain in effect
through December 31, 2028, unless modified or terminated in writing by mutual consent of both
parties.

VIl. Amendments

This MOU may be amended at any time through mutual written agreement between both
parties.

VIIl. Signatures
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Flathead Lakers

By: __6051/ Gierke

Coby Gierke, Executive Director
Date: __10/1/2025

Polson Bay Golf Course / City of Polson

E/jgned by:
By- CA8D9BBSEDSEA49C. ..

Patrick Nowlen, Golf Superintendent
Date: 11/3/2025




/m Program Lead: Dr. Rachel Malison
s o é pspp@flbs.umt.edu; (406) 872-4518 FLATHEAD LAKE
EE 32125 Bio Station Lane

Montana Pesticide Stewardship Polson, Montana, U.S.A. 59860 UNIVERSITY OF MONTANA
—— Partnership Program — http://flbs.umt.edu/monitoring/mt-pspp/

3 February 2026

Montana Department of Environmental Quality
Nonpoint Source Program
Section 319 Grant Review Committee

To the Review Committee,

The Flathead Lake Biological Station’s Pesticide Stewardship Partnership Program (PPSP) is pleased to provide
this letter of support for the Flathead Lakers’ proposed Nonpoint Source Pollution Prevention Project aimed at
reducing chemical and nutrient runoff to Flathead Lake at the Polson Bay Golf Course.

Nonpoint source pollution associated with fertilizers, herbicides, pesticides, and stormwater runoff represents an
ongoing risk to Flathead Lake’s water quality and ecological integrity. The PPSP recognizes the importance of
addressing these diffuse sources through science-based, preventative approaches that reduce pollutant inputs
before they reach surface waters.

The Flathead Lakers’ proposal appropriately applies green infrastructure and nature-based solutions, including
stormwater retention features, vegetated drainage channels, and native shoreline buffer gardens, to intercept and
treat runoff at high-use public sites such as Boettcher Park and the Polson Bay Golf Course. These practices are
consistent with established best management practices for reducing nonpoint source pollution and improving
watershed resilience. The Flathead Lakers’ have been working with our PSPP to plan appropriate before and after
monitoring efforts to document resulting improvements in water quality following the completion of the project.

We also support the project’s emphasis on education and outreach to shoreline property owners and the broader
community. Increasing awareness of how landscaping practices and chemical use affect water quality is essential
to reducing long-term pollutant loading and promoting sustainable land management throughout the watershed.
The PSPP looks forward to being about to help use this project to highlight and promote practices to improve
and/or protect water quality for our waters in Montana.

The PPSP supports this project and believes it represents a well-designed, preventative approach to protecting
Flathead Lake from nonpoint source pollution. We appreciate the Flathead Lakers’ leadership in advancing
practical, science-based solutions that benefit both water quality and the community.

Sincerely,

Rachel L Malison

Assistant Research Professor

Pesticide Stewardship Partnership Program
Flathead Lake Biological Station

University of Montana
rachel.malison@umontana.edu; 406-872-4518
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WESTERN MONTANA

% Co n S e rva t ] O n O 655 Timberwolf Pkwy, Kalispell, MT

>4 dnrcarddwmcc@mt.gov

— Commission @ westerMTwaters.com

2/19/2026

Montana Department of Environmental Quality
Section 319 Non-Point Source Program

2401 Colonial Dr.

Helena, MT. 59601

Dear Grant Review Committee,

The Western Montana Conservation Commission (WMCC) is writing in support of the Flathead Lakers’
proposal to the Montana Department of Environmental Quality’s Section 319 Nonpoint Source Program
for the shoreline restoration and stormwater treatment improvement project at Polson Bay Golf Course.

WMCC supports collaborative, locally led solutions that address priority nonpoint source water quality
concerns in western Montana. We believe this project aligns with Section 319 Program goals and will
deliver measurable environmental benefits to Flathead Lake and downstream waters while serving as a
model for community Green Stormwater Infrastructure (GSI) implementation. In recognition of this
project's importance, WMCC awarded the Flathead Lakers a $50,000 grant in May 2025 through our
Stormwater and Septic Leachate Toxics Reduction Grant Program.

Protecting Flathead Lake's water quality from the cumulative impacts of untreated stormwater runoff is
essential to maintaining the lake's ecological and recreational value. By restoring natural shoreline
function and increasing stormwater infiltration capacity at Polson Bay Golf Course, this project will
demonstrate how GSI practices and water quality protection can be successfully integrated into
recreational and managed landscapes throughout the watershed.

We strongly encourage your favorable consideration of this proposal. Thank you for your time and
consideration in processing this request.

Sincerely,

Al 2o
Mike Koopal
Commission Chair

Western Montana Conservation Commission
Montana Department of Natural Resources and Conservation

The Western Montana Conservation Commission is administratively
attached to the Montana Department of Natural Resources & Conservation
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Polson Bay Golf Course, Old Nine Overview.

Polson Bay Golf Course Pollution Prevention Project Area circled in yellow
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Polson Bay Golf Course Pollution Prevention Project Regional Overview
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Design Details
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Polson Bay Golf Course Pollution Prevention Project Project Site Photos

e




OTHER
ATTACHMENTS



	Budget.pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Untitled
	Untitled
	Untitled
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Letters of Support Branch Out Bozeman.pdf
	COB Letter of Support (1)
	TU Letter of Support_BOB


	LOS.pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Untitled
	Untitled
	Untitled
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Letters of Support Branch Out Bozeman.pdf
	COB Letter of Support (1)
	TU Letter of Support_BOB


	MAPS_DESIGNS.pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Untitled
	Untitled
	Untitled
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Letters of Support Branch Out Bozeman.pdf
	COB Letter of Support (1)
	TU Letter of Support_BOB


	OTHER_ATTACHMENTS.pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Untitled
	Untitled
	Untitled
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Letters of Support Branch Out Bozeman.pdf
	COB Letter of Support (1)
	TU Letter of Support_BOB


	F3_OTG Budget_2026.pdf
	On-the-Ground Project Budget

	Polson Bay Golf Course MOU.pdf
	Memorandum of Understanding (MOU) 
	I. Purpose 
	II. Background 
	III. Responsibilities of the Flathead Lakers 
	IV. Responsibilities of the Polson Bay Golf Course 
	V. Financial and In-Kind Contributions 
	VI. Effective Date and Term 
	VII. Amendments 
	VIII. Signatures 



	Project Name: Polson Bay Golf Course Pollution Prevention Project
	Sponsor Name: Flathead Lakers
	SecState: [Y]
	SAMYN: [Y]
	298287266: Coby Gierke
	298287267: Executive Director
	298287268: PO Box 70
	298287269: Polson
	298287270: [MT]
	298287271: 59860
	298287272: 4062531583
	298287273: coby@flatheadlakers.org
	Signatory: Coby Gierke
	Signatory Title: Executive Director
	Signatory Address: PO Box 70
	Signatory City: Polson
	Signatory State: [MT]
	Signatory Zip Code: 59860
	Signatory Phone Number: 4062531583
	Signatory Email: coby@flatheadlakers.org
	Landowner 1 Name: Patrick Nowlen, Polson Bay Golf Course Superintendent 
	Landowner 2 Name: 
	Landowner 3 Name: 
	298287274: WRQNDB9X8NU5
	298287275: [ N]
	TechAdmin Qualifications: The Flathead Lakers have expertise in watershed restoration, water quality monitoring, and community engagement to
effectively implement this project. Our technical skills include riparian restoration, stormwater management, and volunteer
coordination, while our administrative strengths encompass grant management, permitting, budgeting, and partner
collaboration and coordination. These capabilities ensure efficient project execution, long-term maintenance, and
measurable water quality improvements. Our partners at the Polson Bay Golf Course have decades of experience operating and maintaining stormwater management systems and similar infrastructure.
	298287276: Polson Bay Golf Course Pollution Prevention Project
	Att7: Off
	Att11: Off
	Other1: 
	Att12: Off
	Other2: 
	Att13: Off
	Other3: 
	P1 Counties: Lake County
	298287278: HUC 12-170102080404
	Part of Previous or Ongoing Project: The Flathead Lakers have conducted weekly summer water quality monitoring for E. coli at 16 public swimming locations around Flathead Lake since 2017. Sampling occurs weekly for at least ten weeks each summer, and analyses are conducted by the Flathead Lake Biological Station. One of the monitored locations is Boettcher Park in Polson Bay, which lies immediately adjacent to the Polson Bay Golf Course and downstream of surface runoff pathways from the course. Monitoring at Boettcher Park has periodically detected elevated E. coli levels relative to other sites around the lake, indicating a need to reduce bacteria inputs to nearshore waters in this area.

Stormwater runoff from the Polson Bay Golf Course currently flows toward the lakeshore near Boettcher Park before entering Flathead Lake. The proposed project is designed to intercept and infiltrate this runoff before it reaches the lake, reducing the transport of bacteria, nutrients, and sediment to the nearshore environment. Because Boettcher Park is directly adjacent to the runoff entry point, it provides an ideal location to evaluate potential improvements in water quality following project implementation.

The golf course already follows established turfgrass Best Management Practices that minimize fertilizer and pesticide use, including targeted nutrient applications and efficient irrigation practices. As a result, further reductions in fertilizer or irrigation inputs are not expected to meaningfully reduce runoff-related pollution. Instead, the primary remaining pathway for pollutant transport is untreated surface runoff leaving the developed turf areas and flowing directly into Flathead Lake. Installing bioswales, retention ponds, and native buffer strips on the golf course to intercept runoff before it reaches Flathead Lake is a feasible next step to reduce bacteria, nutrient, and sediment inputs to the lake.

This project also builds on the Flathead Lakers’ previous lakeshore buffer installations around Flathead Lake, the Flathead River, and Ashley Creek. Lessons learned from those projects, including plant selection, buffer layout, survivorship, and maintenance in highly visible recreational areas, inform the design of this project. Existing monitoring data from Boettcher Park will serve as baseline conditions for evaluating the effectiveness of the buffer in improving nearshore water quality.



	PP1 WRP and Authoring Entity: [Flathead Lake - Flathead Lakers]
	PP2 LOS WRP: [NA]
	298287279: Flathead Lakers, who are submitting this proposal, also authored the Flathead Lake Watershed Restoration Plan.  We fully support our proposal.  
	P1A Impaired Waterbody from 2020 List of Impaired Waters: Flathead Lake
	P1A Probable causes of impairment from 2020 List of Impaired Waters: Total Nitrogen and Phosphorus, Mercury, and Polychlorinated Biphenyls
(PCBs).
	P1B Impaired Waterbody from 2020 List of Impaired Waters: 
	P1B Probable causes of impairment from 2020 List of Impaired Waters: 
	P1A Name of healthy waterbody to be protected: 
	P1A Description of threat to nonimpairment status: 
	P1B Name of healthy waterbody to be protected: 
	P1B Description of threat to nonimpairment status: 
	P1 Landowner 1: Polson Bay Golf Course
	P1 Contributions 1: Coordination, project design, construction support, maintenance, drainage improvements, public education programming, Youth Golf Program engagement, materials and equipment
	P1 LOS 1: Yes
	P1 Landowner 2: 
	P1 Contributions 2: 
	P1 LOS 2: Off
	P1 Landowner 3: 
	P1 Contributions 3: 
	P1 LOS 3: Off
	P1 Landowner 4: 
	P1 Contributions 4: 
	P1 LOS 4: Off
	P1 Partner 1: Confederated Salish and Kootenai Tribes
	P1 Role 1: Project design consultation, permitting assistance, native plant cultivation, and education and outreach.
	P1 LOS 5: Yes
	P1 Partner 2: Lake County Conservation District
	P1 Role 2: Project co-promotion, volunteer recruitment, planting guidance, and technical assistance
	P1 LOS 6: Yes
	P1 Partner 3: Flathead Lake Biological Station Pesticide Stewardship Partnership Program
	P1 Role 3: Water quality monitoring and analysis, technical guidance, funding support
	P1 LOS 7: Yes
	P1 Partner 4: Western Montana Conservation Commission
	P1 Role 4: Project co-promotion, volunteer recruitment, technical support, funding support
	P1 LOS 8: Yes
	P1 Partner 5: 
	P1 Role 5: 
	P1 LOS 9: Off
	298287300: 
	298287305: 
	298287310: 
	298287315: Partner & Landowner Agreements:  Further evaluate and revise formal agreements with the City of Polson and Polson Bay Golf Course. Secure signed landowner agreements including DEQ access provisions and 10-year operation and maintenance (O&M) commitments for vegetation and stormwater structures. Finalize engineering plans for: 2,400 sq. ft. bioretention/retention pond. 800 ft vegetated bioswales with check dams. 205-ft meandering outlet channel. ≥35-ft shoreline buffers. Confirm drainage area calculations and design specifications needed for DEQ load reduction modeling. Secure approvals from the CSKT Shoreline Protection Office. Coordinate with the City of Polson and other relevant regulatory entities. Confirm baseline E. coli dataset (2017–2025). Collect pre project water quality samples for nutrients and pesticides. Establish photo monitoring points consistent with accepted methodologies. Runoff storage capacity was preliminary calculated using the Rational Method, a common hydrology equation used to estimate how much stormwater runoff is generated from a drainage area during a rain event, for Peak Flow.  The total drainage area this pond will treat is approximately 136,635 square feet. (99,145 sf of turf grass area; 23,660 sf of gravel lot area; 13,830 sf of asphalt paving area)

	298287316: Remove turf in designated buffer areas and prepare soils for infiltration and planting. Install erosion control measures during construction. Install approximately 800 LF vegetated bioswales (minimum 2-ft width) with check dams. Construct two bioretention/retention ponds designed to capture and infiltrate runoff from approximately 25 acres. The primary pond will have a surface area of approximately 6,415 sq. ft. and a maximum depth of 5 ft, with a smaller secondary retention feature providing additional pretreatment. Replace the straight drainage channel with a 205-ft meandering vegetated outlet channel. Establish ≥35-ft-wide native shoreline buffers along approximately 450 LF. Plant approximately 500 native trees and shrubs and 165 native herbaceous pollinator species (non-critical to nonpoint source pollution prevention but important to other project backers). Install browse protection fencing where needed and apply mulch to suppress turfgrass and retain soil moisture. The City of Polson and Polson Bay Golf Course will maintain stormwater infrastructure and vegetation for a minimum of 10 years under project agreements, and the Flathead Lakers will continue public outreach and education through buffer tours, signage, and related Living in Flathead materials to promote shoreline stewardship.

	298287329: 
	298287334: 
	298287339: In consultation with the DEQ Project Manager, we will develop a monitoring plan to evaluate project effectiveness in reducing sediment, nutrient, and pathogen loading. Monitoring will include:
• Estimation of sediment load reductions (tons/year) achieved through implementation of bioswales, retention pond, and shoreline buffers.
• Estimation of nitrogen and phosphorus load reductions (pounds/year) based on drainage area, design specifications, and DEQ-approved methods.
• Evaluation of project effectiveness in reducing bacteria exposure through comparison of pre- and post-implementation E. coli sampling results at Boettcher Park.
• Pre- and post-construction photo point monitoring consistent with accepted methodologies.
• Annual vegetation survival monitoring with a target ≥75% survival after two years.

Adaptive management thresholds:
If vegetation survival falls below 75% after two growing seasons, supplemental planting will occur. If monitoring indicates insufficient infiltration or sediment capture, check dams or vegetative density will be increased.



	298287340: The plan includes the following monitoring and assessment strategies to inform needed project adjustments:
- Quarterly Plant Health Checks – Adjust irrigation, protection measures, and replace plants if survival falls below 75% for two years.
- Annual Water Quality Testing – If nutrient reductions are not met, we will evaluate buffer density and expand retention capacity for three years.
- Erosion Monitoring – If erosion persists, we will implement additional stabilization measures such as coil logs or expanded plantings in the next three years.
This monitoring plan ensures measurable conservation outcomes, guiding adaptive management for long-term project success.
The Flathead Lakers have been testing water quality - specifically for E. coli - at Boettcher Park since 2017. Sampling is conducted weekly for ten weeks, during summer. Over the eight years of testing, water quality has passed between 60% and 80% of the time. Overall, water quality for E. coli at Boettcher Park, based on our testing protocols, appears to be relatively good. However, the number of failed tests over the years warrants attention. Suspected sources of E. coli include Canada geese, known to be significant carriers of E. Coli in their feces. At the project site, the lawn extends to the water's edge, and the few trees lining some of the shoreline are not sufficient to filter runoff. Project elements including a buffer zone along the shoreline, can help reduce access to the water and nearby shoreline for geese¸ and be effective at reducing contamination via runoff.



	Solution to Pollution: This project will implement an interconnected green stormwater system at the Polson Bay Golf Course and the adjacent Boettcher Park in Lake County, Montana to reduce sediment, nutrients, pesticides, and pathogens being carried by runoff into Flathead Lake.

Implementation includes:
• Installation of approximately 800 linear feet of vegetated bioswales with check dams to reduce flow velocity and increase infiltration.
• Construction of a 2,400 sq. ft., 5-ft-deep bioretention/retention pond to capture and infiltrate runoff from approximately 25 acres of managed turf.
• Replacement of an existing straight drainage channel with a 205-ft meandering vegetated outlet channel to increase residence time and sediment deposition.
• Establishment of ≥35-ft-wide native shoreline buffer strips along approximately 450 linear feet of shoreline.
• Planting of approximately 500 native trees and shrubs and 165 native herbaceous pollinator species.
• Installation of browse protection fencing where needed.
All buffer areas will meet DEQ minimum design standards. Native vegetation will be used exclusively.

Maintenance: The City of Polson and Polson Bay Golf Course will maintain stormwater structures and vegetation for a minimum of 10 years. Maintenance includes inspection of check dams, sediment removal as needed, irrigation during establishment, invasive weed control, and replacement of plantings if survival falls below adaptive management thresholds.

Site Preparation & Engineering Design (Fall 2026-Spring 2027):
	•	Finalize engineering plans for the 6,415 sq. ft. retention pond, 205-ft meandering drainage channel, and lakeshore buffer plantings.
	•	Secure permits from the City of Polson and CSKT Shoreline Protection Office. 
	•	Conduct baseline water quality monitoring to assess pre-project conditions.
Infrastructure Installation & Habitat Restoration (Spring - Fall 2027):
	•	Construct a 6415 sq. ft. stormwater retention pond designed to capture and filter runoff from 25 acres of golf course property before reaching Flathead Lake.
	•	Replace the existing straight channel with a 205-ft meandering vegetated drainage swale to improve filtration.
	•	Buffers will meet DEQ minimum standards: ≥35 ft from the OHWM throughout, except where constrained by existing infrastructure; any constrained segments will be offset by proportionately wider sections to maintain overall function.
	◦	Plant approximately 500 native trees and shrubs, 165 pollinator-friendly herbaceous plants, and apply a 6–8 inch mulch layer to suppress turfgrass.
	◦	Install deer fencing to protect new plantings and encourage natural regeneration.
	•	Create a 250-sq. ft. pollinator demonstration garden in collaboration with the Lake County Conservation District, featuring pollinator-friendly herbaceous plants.
Monitoring & Maintenance (2027–2028): 
	•	Assess plant survival, water quality, and shoreline erosion over three years. 
	•	Maintain new plantings through regular watering and weed control, supported by volunteers, Flathead Lakers staff, the City of Polson, and Polson Bay Golf Course.
	•	Encourage replication of best practices throughout the Flathead Lake watershed through continued public engagement.


	Description of Training or Activity: The Flathead Lakers will conduct the following engagement and outreach activities for landowners, youth, and partners throughout the project lifetime (Fall 2026–2028):
- Project Site Walk & Talk Tours: Organize three guided tours showcasing the benefits of lakeshore buffers, pollinator garden, and retention pond for Boys & Girls Club, landowners, and municipal staff. (Fall 2026, Summer 2027). Speakers will review and address common adoption barriers (e.g., cost, knowledge, effort) and provide practical solutions. Each tour/workshop includes a ‘next steps’ pathway (site checklist + plant list + partner referrals) and a direct ask for landowners to commit to a buffer retrofit within 12 months; we’ll track pledges, follow-up contacts, and completed installations.
- Hands-on Stewardship Volunteer Events: Engage local students, landowners, and conservation groups in at least one volunteer planting day, three monitoring and maintenance days each summer, and two shoreline cleanups event.
- Outreach Materials & Campaigns: Develop and distribute educational materials through multiple channels, including social media, e-newsletters, and news stories (pre-, during, and post-installation). Create and install an educational lakeshore buffer sign at Boettcher Park to inform the public about the benefits of green infrastructure for water quality.
- Community Partnerships & Coordination: Develop a Memorandum of Understanding (MOU) with the City of Polson. Meet with partners and other local organizations to discuss draft, final project plans, and opportunities for engagement, stewardship, and education.  



	Target Audience and Increase in local capacity: Local landowners and youth.  Site tours and workshops demonstrating best practices for reducing runoff and improving shoreline health; handouts, articles, social media posts and google ads, and e-newsletter stories.  The hands-on learning opportunities provided through workshops, site tours, and volunteer activities will empower landowners and volunteers to replicate successful restoration efforts on their properties, effectively reducing nonpoint source pollution. Educational materials and signage will offer clear, actionable guidance, highlight local examples of lakeshore buffers, and ensure sustained awareness and engagement beyond the project’s timeline. By involving respected community leaders, conservation professionals, and landowners who have successfully implemented these practices, we will lend both technical and social credibility to the message, helping to reinforce the benefits of these actions. Engaging youth and volunteers in hands-on activities will foster a sense of community and accomplishment, as well as cultivate a stewardship ethic.  Activities include: Three site tours demonstrating bioswales, buffers, and retention pond design. At least one volunteer planting event and seasonal stewardship days. Installation of an educational shoreline sign explaining how infiltration and native vegetation reduce nonpoint source pollution. Targeted outreach via e-newsletter, social media, and local media. Behavior change goal: At least five landowners commit to installing shoreline buffers or stormwater infiltration practices within 12 months.  Effectiveness evaluation: Track attendance, volunteer participation (≥50 individuals), landowner pledges, and follow-up implementation.



	Effectiveness Evaluation: Education and outreach goals include:
-Increase awareness about the role of lakeshore buffers and other stormwater filtration strategies in helping sustain or
improve water quality.
- Encourage adoption of lakeshore management strategies: at least five landowners pledge to install lakeshore buffers
on their properties.
- Engage at least 100 volunteers in hands-on restoration activities.
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	Co-benefit Considerations: This project supports efforts to improve water quality and public health at Boettcher Park, a popular recreation area for low- to moderate-income households and visitors without private lake access. The elements of this project will filter runoff from the park, which sees heavy Canada goose use, the adjacent Polson Bay Golf Course, irrigation water from the Polson B Canal, multiple parking lots, and a section of US Highway 93, removing bacteria, pathogen, nutrients and pesticides. The project was developed in collaboration with the CSKT Natural Resource Department to ensure Tribal involvement in shoreline protection, native plant selection, and public health outreach. This collaboration would expand and strengthen future collaboration with the Tribes to establish additional lakeshore buffers in tribal lands around the lake.  This project will also help CSKT and the city of Polson achieve its goal of reducing public health risks to swimmers and recreationalists using public access points in the Polson area as we plan to share water quality testing data with the Tribesand city throughout this project.  Finally, this project will provide equitable access to clean/healthy environment in nearby public parks and access points.

This project improves public health at a heavily used public access site by reducing pathogen, nutrient, and pesticide exposure. It improves equitable access to clean water for residents without private shoreline access. The project was developed in coordination with the Confederated Salish and Kootenai Tribes and the city of Polson and supports Tribal and city water quality and swimmer safety goals. Restoring infiltration and riparian vegetation improves flood resilience, wildlife habitat, and downstream water quality in Flathead Lake.





