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MACD employs staff with formal education and experience in natural resources, grant management, and administration. MACD 
also manages a federal cooperative agreement, and multiple 319 state grants, along with foundation grants. MACD grants and 
programs are geared towards capacity building and on-the-ground project implementation. MACD also uses Bill.com so payments 
can be made quickly and funds can be tracked accurately. MACD's Operations Specialist will work with the Grants Manager to track 
all grant funds and ensure spending in a timely manner. 
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Water Quality Education and Outreach Mini-Grant Program 

✔
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MACD currently administers the Water Quality Education and Outreach Mini-Grant program with a 319 grant through DEQ. This 
application is requesting additional funding to continue the program. 
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NA

 NA

This mini-grant program is focused on addressing water quality issues facing individual communities. Projects engage Montanans in 
addressing nonpoint source pollution through enhancing awareness, improving knowledge, and developing skills that lead to 
improved land and water management.  The program provides a funding opportunity for conservation districts, watershed groups, 
and other non-profits to propose locally-led programs trailered to meet the needs of communities. MACD pulls in subject matter 
experts to serve on the application review committee to ensure projects are meeting a need for the community and the watershed. 
Each awardee tracks the number of people reached and participates in a follow up impact survey. To be eligible, projects will need 
to be in an area with a DEQ accepted Watershed Restoration Plan.
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DEQ MACD works closely with DEQ to ensure the grant program is effective and meets 
program requirements 
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No additional project planning to complete before the execution of the contract. 

With additional funding, MACD would be able to continue to administer the mini-grant program. MACD will use current program 
templates and work with DEQ to update documents to ensure they meet all program requirements. We will update the call for 
applications and advertise the call through various newsletters, email lists, social media platforms and websites. We will also work 
with DEQ to update scoring criteria, the awardee contract, and the final report form. We will work with DEQ to identify review 
committee participants. 
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Specific monitoring goals will be dependent on the individual grant applications.  Awardees will be asked to answer the following 
questions on their final report form:  
-What education and outreach activities were completed to address the water quality issue(s) identified, and who were the 
audiences and collaborative parties involved? 
-Provide a conclusion including measurable outcomes, what knowledge, skill & abilities did project participants develop, a summary 
of evaluation results and/or long-term impacts from the project. (They will also provide a table of information on number of people 
reached, those who were newly engaged by the project, and any specific evaluation information they collect.  
 
MACD will also be doing post award evaluations, six months after projects close, with each awardee to understand more about the 
impact the project had. We will be highlighting projects and lessons learned on the MACD website. We will work with DEQ to 
ensure evaluation forms are effective and collect the right information. 
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MACD has managed the mini-grant program since 2010, and the program is valued as an important resource for conservation 
districts, watershed groups, and other organizations who want to implement effective programs and pilot innovative approaches to 
address nonpoint source pollution issues.  The program funds education and outreach projects that focus on varying root causes of 
nonpoint source pollution, including stormwater runoff, agricultural soil erosion, riparian de-vegetation, recreational practices, and 
more. All applications are ranked against a set of criteria that include the appropriateness of the proposal in addressing relevant 
nonpoint source pollution issues as well as how their proposed program includes opportunities for continuation or expansion after 
the mini-grant funding has expired. To be eligible, projects need to be in an area with a DEQ accepted Watershed Restoration Plan. 
In 2024, MACD awarded almost $30,000 to eight organizations and on average awards five-eight projects per award round. In 2022, 
eight awarded projects reached over 2500 people.  
Some examples of past projects include:  
 
-Gallatin Watershed Council educating low-income residents on nonpoint source pollution by developing and distributing 
watershed steward kits and building demonstration rain gardens.  
-Cascade Conservation District putting on a rain barrel building workshop to  teach the community about nonpoint source pollution 
issues 
-Lolo Watershed Group putting on a Sediment and Water Education day for 5th-8th graders  
 
MACD was awarded $64,000 for the mini-grant program in FY 2022. This funding was for two rounds of grants, but MACD was able 
to use leftover funds from the previous FY 2021 mini-grant award to offer a third round of funding in 2025. As such MACD has not 
applied for funding since FY22. With this funding, MACD could continue to administer the program for an additional two rounds, 
one in spring 2026 and one in spring 2027. MACD would also like to raise the mini-grant award cap from $4000 to $8,000 to track 
with inflation and higher costs for materials. 
 
If funded, MACD would have the first application deadline in April 2026 with a one year award period. MACD will pull together a 
review committee made up of partner agencies, the DEQ contract manager, and subject matter experts from other agencies and 
watershed groups. Priority will be given to innovative projects and efforts that include opportunities for continuation and 
expansion.  MACD will work with DEQ on updating scoring criteria as needed.  
 
The Grant Manager will do one-on-one meetings with all awardees to ensure they understand their grant and non-federal 40%
match requirements and all contracting will be done within 30 days of award notification. After a one year award period, all 
awardees will submit a final report and invoice, along with photos and any printed material created for the project. MACD will 
provide the final reporting and invoicing template to ensure consistency and accuracy. MACD would then offer the second round of 
funding in spring of 2027, working with DEQ to update materials as needed. MACD will also do the post-project monitoring 
highlighted above to explore the impact of each project.  
 
MACD will work with our DEQ Contract Officer to choose 2-3 projects to highlight on the mini-grant web-page each year. 
Highlighting projects will help future applicants learn about types of projects that have been funded and they can benefit from any 
lessons learned by other grantees. Project highlights will also help show the positive impact the program has on Montana 
communities. The MACD Grant Manager and Communications Specialist will make sure the website is updated in a timely manner.  
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BUDGET



Project Title:
Instructions Tasks and Potential Deliverables 319 Funding Request* Non-Federal Match** Other Funding*** Match Source  Match Secured? (Y/N) Total Project Cost Additional Information****

Preliminary site investigation data and site maps -$                                   
Required Permits -$                                   

Draft Project Designs -$                                   
Final Project Designs -$                                   

-$                                   
-$                                   

Total -$                                   -$                                   -$                                   -$                                   

Draft Landowner Agreement -$                                   
Final Landowner Agreement -$                                   

Grazing Management Plan -$                                   

Contracting and review committee 1,742$                               1,742$                               

 Program Manager time for contracting and coordinating with 
review committee-Round 1=20hrs @ $42.50=$850, Round 
2=20hrs @ $44.62 (5% salary increase in year two)=$892.4-All 
rates include MACD fringe* 

-$                                   
Total 1,742$                               -$                                   -$                                   1,742$                               

Draft Monitoring Plan 425$                                  425$                                  

 Program Manager will work with DEQ on assessing current 
Monitoring Plan and adjust as needed: Year 1-10hrs @ $42.5 per 
hour  

Final Monitoring Plan 213$                                  213$                                  Program Manager Year 1:  5hrs @ $42.50 per hour

Written Summary of all Monitoring Activities 2,614$                               2,614$                               

 Program Manager-Year 1-30hrs @ $42.5=$1275, Year 2-30hrs @ 
$44.62 (5% salary increase in year two)= $1338.60               
includes final reports and follow up evals 

-$                                   
-$                                   
-$                                   

Total 3,251.10$                         -$                                   -$                                   3,251.10$                         

Materials -$                                   
Labor -$                                   

Equipment costs -$                                   
Construction oversight -$                                   

As-built surveys -$                                   
Photo documentation -$                                   

Landowner recommendation letter -$                                   

Mini-grant Funding 96,000$                             64,000$                             Awardees
 Yes as part of each 
contract 160,000$                           

Target would be 6 projects per round up to $8,000 per project 
and two rounds-$96000

-$                                   
-$                                   

Total 96,000.00$                       64,000.00$                       -$                                   160,000.00$                     

Volunteer Coordination -$                                   

Event/Tour Planning 1,200$                               MACD Yes 1,200$                               
MACD cost for tableing at 2-3 events each year to promote 
program-Average cost of $200 per event 

Outreach/Publication materials 1,000$                               MACD Yes 1,000$                               
$1000 for printing costs for outreach materials on program for 
two years 

Webinars on grant topics -$                                   

Comms support and website maintenance 1,106$                               1,106$                               

MACD Comms Coordinator-Year 1-15 hours @ $35.95=$539.25; 
Year 2-15 hours @ $37.75=$566.25-website maintenance, design 
outreach materals, digital outreach

Total 1,106$                               2,200$                               -$                                   3,306$                               

Mid/Annual/Interim Reports and Billing Statements 4,225$                               4,225$                               

Program Manager Year 1-2 reports/invoices, 2 quarterly 
invoices=20hrs @ $42.5=$850; Year 2-2 reports/invoice, 2 

quartlery invoicess=20hrs @ $44.62= $892.4 (includes 5% salary 
increase in year 2); Year 3-2 reports/invoices, 2 quarterly 

invoices=20hrs @ $46.85=$937 (includes 5% salary increate in 
year 3)                                                                                   MACD 

Operations Manager-15 hours of general invocing support Year 
1= 15hrs @ $32.69=$490.35; Year 2-15hrs @ 34.32=$514.80; 

Year 3-15hrs @ $36.04=$540.60
Draft/Final Report and Billing Statements 469$                                  469$                                  Program Manager 10hrs @ $46.85 (2027 pay rate) 

Communication with DEQ 2,679$                               2,679$                               
Program Manager 20 Year 1 @$42.50=$850   20hrs Year 2 
@$44.62=$892.40; Year 3 20hrs @ $46.85=$937

General MACD office and supply costs $6,000 MACD 6,000$                               

Office space, internet, printing, supplies, Office Suite, ZOOM, 
Bill.com x 3 years at average of $2000 per year, three years of 
grant administration 

Executive Director 2,569$                               2,569$                               
General oversight for 3 years- Year 1 15 hrs @ $61.50=$922.50; 
Year 2 15hrs @ $64.57=$968.55; Year 3 10hrs @ $67.80=$678

Total 7,373$                               8,569$                               -$                                   15,942$                             
319 Funding Request* Non-Federal Match** Other Funding*** Total Project Cost

Grand Totals 109,472$                           74,769$                             -$                                   184,241$                          
*319 Request - Must not exceed $300,000  
**Non-Federal Match - Can include in-kind materials. 

****Additional Information - Use to justify cost if needed. (Hourly rates, rental costs, etc.)

319 Funding applied to Project Administration must 
not exceed 10% of the total amount of 319 funding 
requested, or $12,000, whichever is lower. Project 
includes normal business expenses and reporting 
requirements. 

Administration

***Other Funding -Use this space for funding that will be used to support creation of task deliverables, but will not be 
reported as match. 

2025 Nonpoint Source Pollution Reduction Application - On-the-Ground Project Budget Template

This task includes costs for developing and 
implementing a monitoring plan to evaluate 
effectiveness to reduce nonpoint source pollution. See 
example contract template or application instructions 
for required monitoring activities. Provide a detailed 
budget and add a row if needed.

Effectiveness Monitoring

This tasks includes all costs for implementation of the 
plans developed in the Project Planning task. If you are 
requesting funding for design only, leave this task 
blank. Provide a detailed budget and add a row if 
needed.

Project Implementation

This task includes costs to develop and improve 
organizational capacity and to incorporate education 
and outreach into on-the ground projects. Provide a 
detailed budget and add a row if needed.

Education and Outreach

Water Quality Outreach and Education Mini-Grants-Two Rounds 

This task includes completion of all planning tasks and 
coordination and oversight of the efforts of all project 
partners. Provide a detailed budget  and add a row if 
needed.

Project Planning

This task includes costs for developing and managing 
landowner agreements and developing grazing 
management plans as applicable. Provide a detailed 
budget and add a row if needed.

Landowner Agreements
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	Tie to Environmental Justice: If awarded, MACD would like to work with DEQ to explore ways to encourage awardees to work with Tribal Nations or focus on projects in areas with legacy pollution. We hope working with experts at DEQ will help us identify potential opportunities for partnerships that MACD can pursue to help awardees reach a more diverse audience.

MACD will also be working with our NRCS Contract Officer to update our Tribal email contacts to ensure MACD information is reaching Tribal Nations.


