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Capacity Building Project

Lolo Watershed

The Lolo Watershed Group (LWG) is currently without paid staff and seeks to 1) continue programs as manageable by the board of 
directors, and 2) identify strategy to expand capacity and eventually hire a paid Watershed Coordinator. This proposal includes 
activities that will help LWG pursue these goals in the context of preventing or reducing NPS. 
 
The first activity will be to host the 2026 and 2027 annual "speaker series", which features local professionals whose work aligns 
with LWG's mission, to promote the health of Lolo Creek through education, coordination, and stakeholder collaboration while 
emphasizing community conservation of the watershed.  These events feature a range of topics, including nonpoint source 
pollution. The speaker series has been a key event for over 20 years (examples attached). Topics range from hydrology to fish 
habitat to beavers. As the 2026 and 2027 series is planned, LWG will be sure the topics tie to NPS. 
 
LWG will also incorporate NPS education into our Kids' Fishing Day in July, likely to be coordinated with the summer quarter 
"speaker series" talk. 
 
LWG plans to organize a volunteer event under this proposal, which will be a planting day or creek cleanup day, depending on 
whether additional funds can be acquired to cover the balance of event costs. 
 
And finally, If this grant is awarded, LWG will hire a consultant to meet with and advise the board regarding hiring a Watershed 
Coordinator, developing a funding strategy, and applying for grants. As part of this process, the consultant will help LWG's board 
create a job description/work plan for the potential Watershed Coordinator. As LWG is currently without staff, Consultant may also 
advise the board on operations to maintain the organization until someone can be hired (develop a board work plan to continue 
operations without staff). 
 
LWG's role in the community is to educate and facilitate action, in this case, awareness and activities to address NPS. This includes 
education at our events, as well as a hands-on community event, and hiring staff to help further address concerns in our Watershed 
Restoration Plan.



LWG was formed to help engage and educate the community about watershed issues, guiding the public to understand, care about, 
and support work to address resource issues in the watershed. LWG worked with DEQ to develop a Watershed Restoration Plan to 
describe impairments and needs in the Lolo watershed and outline a plan to address these. This includes challenges like excessive 
sediment loading, chronic dewatering of the lower stream, ever-changing snowpack and precipitation, growing demand for surface 
and ground water, and increased wildfire risks. Much of the on-the-ground work is performed by partners, such as Clark Fork 
Coalition (CFC), Trout Unlimited (TU), USFS and FWP. LWG supports these partners by engaging the community, making the public 
aware of watershed issues, including NPS, the work to address these issues, and the organizations doing that work. Once staffed, 
LWG hopes to hold more of our own hands-on events, like volunteer plantings, data collection, and cleanups, that further support 
watershed help in coordination with our partners. 
 
NPS is an important component of our WRP. The watershed is severely impacted by sediment entering Lolo Creek from roads and 
highways, reduced vegetation along stream banks, fish habitat impairments due to interruption of natural streamflow regimes, and 
more. The work of LWG’s partners supports watershed health. The ultimate goal for LWG is to hire a Watershed Coordinator to 
take on the responsibility of running our organization and implementing the WRP, working with these important partners. Until 
budget allows, LWG is relying on volunteer board members, partners, and consultants to keep these balls in the air. 
 
Without staff, LWG's ability to implement this WRP is reduced to tasks that can be performed by the board and volunteers. The 
board is working with TU and CFC to organize the 2025 speaker series. Kids’ fishing day is run by our board, FWP, TU, and 
volunteers from the community. The funds from this proposal will help LWG continue our work, keep the community engaged with 
our work, and take steps toward hiring a Coordinator to lead future work and grow the organization. 

First, the speaker series will engage and excite the attendees, calling them to action. Second, we will host a volunteer day which will 
give the community an opportunity to get their hands dirty and help LWG directly address NPS issues. And finally, LWG will hire a 
consultant to help us get to the next steps of hiring a staff person to keep our work going. 
 
Success will be measured by the number of people who respond to the event on social media - even if they can't attend, if they like 
or share the event, we know people are seeing our posts and are aware of our work. We can also measure success by how many 
people attend events and how engaged they are. We plan to do a verbal survey at the end of each event to measure participant 
satisfaction. For our volunteer event, success can be measured by the number of participants, bags of trash collected or number of 
trees planted (depending on the type of event we hold). And finally, LWG hopes to be prepared to hire an employee in the next 1-2 
years, funding dependent. 

Work will begin upon award and continue for two years (assuming award available fall 2025). 
 
Speaker series: one speaker per quarter for two years. 
 
Volunteer event: one event per year for two years. 
 
Hiring consultant: to meet with board year 1, continuing work as funds allow.



n/a

n/a
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Community Engagement 

DEQ is committed to carrying out nonpoint source pollution reduction projects within engaged communities. We encourage 
applicants to apply the principles of community engagement in development and implementation of nonpoint source pollution 
prevention projects. Below are a few examples of how applicants might apply these principles. DEQ will award additional points in 
the scoring form for projects that emphasize community engagement. 

• Project planning included consultation with Tribal Nations 
• Project will benefit underserved markets 
• Project will occur in a community that has not previously received nonpoint source pollution reduction grant funding 
• Project will address nonpoint source pollution in a community that has been disproportionately burdened by impacts from 

legacy pollution (e.g., SuperFund sites, legacy mine waste, etc) 

 
Please use this section to highlight connections your project may have to underserved markets. 

 
Project Partners and Roles 

Identify the partners that will be working on the project, and their roles. 

 

There are tribal communities served by the watershed. We acknowledge that we are recreating on the aboriginal 
land of the Séliš, Ksanka, and QÍispé people and want to ensure our actions make sincere attempts for these 
communities to participate in our community educational events on their native lands. LWG will actively partner 
with stakeholders to include indigenous specialists and topics in our outreach.  
 
Both Lolo and Woodman Schools are Title 1 schools, indicating a high percentage of students from low-income 
families and demonstrating the economic need within this community. By serving the Lolo community, we aim to 
provide equitable access to environmental education and pollution prevention resources, ensuring that residents 
in economically disadvantaged areas benefit from cleaner, healthier environments. 

Partners for the speaker series so far include Trout Unlimited and the Clark Fork Coalition (speakers for the April 
series) and the Travelers Rest Center, which will be where the talks are located. Other partners we anticipate 
including are the USFS, FWP, Westslope Chapter of Trout Unlimited, DEQ, and more. 
 
Partners for the volunteer event will mostly be the community members who participate. Other partners depend 
on the kind of activity and location we select. It may be landowners, USFS, FWP, or others. 
 
LWG has not selected a consultant to assist with the third task but will seek options once funds are awarded. We 
have spoken with two qualified candidates so far and based the budget estimates on those conversations. 



Project reports will be completed by Amanda or Heather from the LWG board of directors. Neither has done grant reporting for 
DEQ, though they have experience with other grants, so guidance would be appreciated. 



BUDGET



Project Title:

Instructions Tasks and Potential Deliverables Nonpoint Source Request* Non‐Federal Match** Other Funding*** Match Source   Match Secured? (Y/N)  Total Project Cost  Additional Information****

Speaker / Volunteer recruitment  $                         535.84   $                               535.84  8 hours, $33.49/hr
Event / curriculum planning  $                         535.84   $                               535.84  8 hours, $33.49/hr

Printing flyers for outreach  $                                     400.00   $                         703.84   $                           1,103.84  print flyers for 4 events per year, two years; board time &  miles to hang flyers
 $                                        ‐   
 $                                        ‐   
 $                                        ‐   
 $                                        ‐   

Total  $                                     400.00   $                      1,775.52   $                            ‐     $                           2,175.52 

4 speaker events (Volunteer time from representatives from Clark
Fork Coalition, Trout Unlimited, and other non‐profits)  $                      2,663.28  in‐kind estimated  $                           2,663.28 

4 events, 3 speakers at each event, 3 hours time per speaker (prep and speaking time) @ 
$33.49 / hr plus approximate mileage for 12 speakers commuting from Missoula @ .70 / 
mile.

NPS Social media campaign  $                         300.00   $                               300.00  10 social media posts, .5 hrs to create each, $33.49/hr (volunteer time)

Board Member Support, Attendance, and Promotion  $                      4,228.80  in‐kind estimated  $                           4,228.80  6 board members, 10 hrs, ave $33.49/hr national volunteer rate
Facility Rental  $                                     480.00   $                               480.00  Traveler's Rest State Park, $60 usage permit X 4 events X 2 years
Consultant to develop work plan and apply for grants  $                                  5,000.00   $                           5,000.00  est fee for time meeting with board, developing plan, applying for grants
Supplies for volunteer days  $                                  2,000.00   $                      2,143.36   $                           4,143.36  gloves, trash bags, other supplies; board time to participate

 $                                        ‐   
Total  $                                  7,480.00   $                      9,335.44   $                            ‐     $                         16,815.44 

Event follow‐up and surveys  $                                     502.35   $                               502.35  attendance, 15 hrs * $33.49/hr
 $                                        ‐   
 $                                        ‐   
 $                                        ‐   
 $                                        ‐   
 $                                        ‐   

Total  $                                     502.35   $                                  ‐     $                            ‐     $                               502.35 

Mid/Annual/Interim Reports  $                         401.88   $                               401.88  est 4 reports @ 3 hrs @ $33.49/hr
Draft/Final Report  $                         267.92   $                               267.92  est 8 hrs to do final report @ $33.49/hr

Communication with DEQ  $                         267.92   $                               267.92  est 8 hrs over grant period @$33.49

 $                                        ‐   
 $                                        ‐   
 $                                        ‐   

Total  $                                              ‐     $                         937.72   $                            ‐     $                               937.72 
Nonpoint Funding Request* Non‐Federal Match** Other Funding***  Total Project Cost 

Grand Totals  $                                  8,382.35   $                    12,048.68   $                            ‐     $                         20,431.03 

*Funding Request ‐ Must not exceed $30,000    

**Non‐Federal Match ‐ Can include in‐kind materials. 

****Additional Information ‐ Use to justify cost if needed. 
(Hourly rates, rental costs, etc.)

This task includes costs for evaluating the success of your 
project or program. This may include surveys, community 
readiness factors, landowner buy in for projects, completion 
of a Plan, etc. Please include anticipated deliverables and a 
detailed budget. 

Funding applied to Project Administration must not exceed 
10% of the total amount of nonpoint funding requested, or 
$3,000, whichever is lower. Project includes normal business 
expenses and reporting requirements. 

***Other Funding ‐Use this space for funding that will be used to support creation of task deliverables, but will not be reported 
as match. 

2025 Nonpoint Source Pollution Reduction Application ‐ Capacity Building  AND/OR Education & Outreach

Lolo Creek Nonpoint Source Education Series

Capacity Building: This task may include the initial stages of 
developing a variety of Plans, designing demonstration 
projects, etc.
Education & Outreach:  This task may include the 
development of your outreach program, planning tours, 
developing materials, etc.
Please include anticipated deliverables and a detailed 
budget. 

Project and Program Development

Capacity Building : This task would include the time actually 
getting stakeholder involvement and creating the Plan, 
holding tours, etc. 
Education & Outreach : This includes activities to implement 
your program, volunteer coordination, holding events, etc.
Please include anticipated deliverables and a detailed 
budget.

Implementation

Effectiveness Monitoring

Administration



OTHER 
ATTACHMENTS



 
 

 

2021 Speaker Series Lineup (above) 

2025 First Speaker (next page) 

With board turnover, many of the previous agendas have been lost. However, if DEQ elects to 

fund this series for 2026 and 2027, we will be sure talks include NPS information. 

 

 




	Budget.pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Untitled
	Untitled
	Untitled
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Letters of Support Branch Out Bozeman.pdf
	COB Letter of Support (1)
	TU Letter of Support_BOB


	OTHER_ATTACHMENTS.pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Untitled
	Untitled
	Untitled
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Letters of Support Branch Out Bozeman.pdf
	COB Letter of Support (1)
	TU Letter of Support_BOB





