DE Q 2024 Nonpoint Source Application - Capacity Building and/or
- —, Education Outreach Projects

General Information

Project Mame |Educating, Engaging, and Empowering a Collaborative to Innovatively Address NPS Pollution in the Bitterroot

Applicant Name |Bitterroot Water Partnership

Iz ywour organization registered with the Montana Secretary of State?

Explanation: Each applicant must be registered with the Montana Secretary of 5tate to do business in the state of Montana.
Registration with the Secretary of State may be completed via the following website: https://sosmt.gov/business/

Iz your organization registered with the federal System for Award Management [SAM)? IE

Explanation: Each applicant is required to register with SAM. To register or check your organization’s status, go to https://sam.gov/
content/home. If you get an “Unsupported Browser” error, copy, and paste the link into a Google Chrome browser window.

Your crganization’s Unigue Entity Identifier number (UEI #) |CTZEEJIG1ECHZ

Explanation: Each applicant is required to have a current UEI number. The UElI number replaces the old DUNS number. If your
organization had a DUNS number, you should have received a notification from the federal government indicating that your DUNS
number has been changed to a UEI number. If you did not receive this notification, or if you never had a DUNS number, you wil
need to go to the federal government’s System for Award Management (SAM - https://sam.gov/content/home) to obtain your UEI
number. DEQ recommends starting this process early as it is very time-consuming, requires providing documentation-sometimes
with follow-up requests for additional information, and can take up to 2 months to complete. If you need assistance, you may
contact the federal help desk at B66-606-8220 Monday-Friday §:00 a.m. through 8:00 p.m. EST.

Dioes your arganization have adeguate liability insurance for the risks associated with your project? E

Explonation: Each applicant must hawve or obtain liability insurance coverage meeting the requirements stated in the Draft Sample
Contract and/or requirements negotiated based on the appropriate level of risk associated with the project.

Primary Contact |Heather Mullee Barber | Title |Ex|-_'-.‘.ut|1.r|=' Director |
Phone Number |-1-I}E—3?5—22?2 | Email |healher[ﬁ_lbiLteerDLwaLer.nrg |

i Digitally signed by Heather Mullee
senaure (Heather Mullee Date: 2024.04.05 16:34-17 -06'00"

Explanation: This is the person who DEQ would routinely contact to discuss project progress, billing, etc.

Signatory |Heather Mullee Barber | Title |Ex.ECL.ILi'I.-'E Directar |
FPhone Mumber |4{!-B-'_-1?5-22?2 | Emai |heaLhEr@bntterrnntwater.nrg |
iz Digttally signed by Heather Mullee
Signature
==we | Heagther Mullee Date: 2024.04.05 16:34:27 -06'00

Explonation: This is the persen who can legally sign contracts and other binding documents on behalf of the applicant (e.g., a board
chair)

Note: The primary contact and the signatory must both sign the application. Signatures must be sither signed electronically, or wet-
signed, scanned and emailed.
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Project Description

e Capacity Building: Briefly describe your proposed capacity and planning project. Include area of interest, scope, and why the
proposed work is an appropriate next step for protection or improvement of water quality. Include a list of anticipated activities
and outcomes, and the metrics you will use for evaluating effectiveness.

AND/OR

e Education Outreach: Briefly describe your education outreach project and what nonpoint source pollution, or cause of pollution
you are addressing. Explain how you will address nonpoint source pollution awareness and/or reduction. Include a list of
anticipated activities and outcomes, and the metrics you will use for evaluating effectiveness.

Within the Bitterroot watershed, NPS pollution issues are many. More than 38 stream segments are impaired for sediment,
temperature, nutrients, or low flow modifications, and the problems are likely to exacerbate with continued growth and increasing
demands on the limited water supply. Unfortunately, NPS pollution is not well understood because of it’s “non-point” origin and
inability to rally against a single culprit (like say, a mine). The good news is that the main-stem of the Bitterroot is not yet nutrient
impaired, more water in streams and in the ground can reduce NPS pollution impacts, and people DO seem to understand the
importance of keeping water in the Bitterroot for the Bitterroot.

To tackle large-scale, high-impact NPS pollution reduction projects, we must build a team of partners who understand and are willing to
address NPS pollution in its many forms, and include discussion of water storage as a tool. Enlisting, educating, and empowering a group
of water managers, producers, scientists, and decision-makers to pursue collaborative efforts, grants, and project outcomes that reduce
NPS pollution is one of the most meaningful steps we can take to improve water quality in the Bitterroot.

319 funding will catalyze the E+O component necessary to build the partnership that can develop and implement collaborative water
management solutions. From county commissioners and boards to irrigation district managers and the Conservation District, the BWP
will share information on current trends regarding NPS pollution and causes, especially surrounding low-flow modifications and loss of
riparian habitat, and the BMPs and storage/retention opportunities available to address these issues. By engaging others in the effort,
we will greatly improve our ability to effect change for water quality.

--Activities will include: 1) outreach to targeted stakeholders about involvement in meetings, listening sessions, and presentations, 2)
consistent contact with stakeholders to gauge their interest and create opportunities for engagement, 3) presentations to stakeholders
featuring speakers [examples: Montana Bureau of Mines and Geology, Teton Water Users Association, Butte Conservation District] to
share knowledge, BMPs and storage/retention opportunities, and 4) once sufficiently informed and engaged, small group meetings to
talk about action steps to advance the goals of the partnership.

--Outcomes: 1) an educated, engaged, and empowered partnership ready to collectively combat NPS pollution issues, and 2) jointly
identified projects and grant applications to address NPS pollution through water storage, including riparian, floodplain, and wetland
enhancements and incidental recharge.

--Metrics for success will include, 1) number of key stakeholders engaged in the partnership, 2) number of informational presentations
from leaders in the field, 3) quality of data collected and complied to educate partners and use for outreach and grant applications, and
4) number and quality of grant proposals submitted on behalf of the effort.

Activity Location List the watershed and any sub watersheds where your proposed work will happen.

Bitterroot watershed

Budget Form

Please fill out the Capacity Building and/or Education Outreach Project Budget Template (Excel file). Cells highlighted in yellow may be
edited to fit the needs of your particular project. DEQ uses a template to construct nonpoint source grant contracts. The Budget
Template contains tasks and typical deliverables that match up with the grant contract template. Please see the Example Contract and
Scope of Work template for a more detailed look at typical task requirements and deliverables.

Budget Summary
Please manually enter the summary information from the Excel file below.

Nonpoint Source Funding Request  Non-Federal Match Other Funding Total Cost

$ 26,250 $ 13,000 $39,250
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Additional Questions

Please use the next few questions to tell us about your proposed project and why it is the appropriate approach.

e Capacity Building - How will the proposed activities improve your organization's capacity to plan and carry out projects to
reduce nonpoint source pollution?
AND/OR
e Education Outreach: What awareness, knowledge, skills, or behavior will be developed as a result of your program or
project? How will your program or project change behaviors or attitudes?

E+O investment for this program will yield:

--Greater awareness and understanding of NPS Pollution issues in the Bitterroot--especially as the pertain to water storage and water
temperature--in those who have the ability to affect change. Plus, corresponding skills to be able to talk about the importance of these
issues to constituents and funders.

--Behavior and attitude changes will include recognizing how critical these issues are, how meaningful a partnership can be to actively
address NPS pollution head on for the future of the Bitterroot watershed, and how important it is to do so immediately.

Our hope for this collaborative is to enhance local understanding of issues and pair that with demonstrated solutions from practitioners
to submit for funding that can improve water quality and water storage (through NRCS RCPP and/or BoR WaterSmart grants). Our
current understanding of the landscape suggests that by modifying irrigation techniques and supporting riparian habitat and floodplain
connectivity, we can create water storage and water filtration opportunities that will reduce a variety of NPS pollution issues while
increasing water availability for the communities of people and wildlife in the Bitterroot watershed. If we can get an engaged
partnership to understand and rally behind this effort, we will move the needle a long way for climate resilience in the Bitterroot.

e Capacity Building: Identify the stakeholders you plan to engage and their role in these planning activities.
AND/OR

e Education Outreach: Identify the target audience and how your message will be delivered

Key stakeholder and target audience members include: County Commissioners, RavCo Planning Board, agricultural producers, Bitterroot
Conservation District, Bitterroot Irrigation District, Sunset Irrigation District, MTFWP, Bitterroot National Forest, NRCS, and DNRC.

Information will be delivered through one-on-one conversations, informational presentations from professionals and groups who have
come together around similar issues, small group meetings, and intentionally developed/Bitterroot-focused materials and handouts.

Describe your anticipated timeline.

2024-2026. When the intent to award is made in April, we will reach out to groups about our proposal and ideas within. We will then
develop an outline/timeline for proposed activities, create a grant tracker to monitor opportunities, and begin work on an RCPP
application. When the funding is available in October, we will have our consultant begin collecting information, schedule presentations
with professionals, start one on one conversations with stakeholders. Then, we will develop collaborative grants. Funding from this
grant will keep the collaborative functioning until funds from RCPP and/or BoR or other sources become available in 2025/2026.
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Environmental Justice

Environmental justice can be defined as: The fair treatment and meaningful involvement of all people regardless of race, color,
national origin, or income, with respect to the development, implementation, and enforcement of environmental laws, regulations,
and policies. This goal will be achieved when everyone enjoys:

o The same degree of protection from environmental and health hazards, and

e Equal access to the decision-making process to have a healthy environment in which to live, learn, and work

DEQ is committed to carrying out the nonpoint source pollution reduction projects in an environmentally just manner. We
encourage applicants to apply the principles of environmental justice in their development and implementation of nonpoint source
pollution prevention projects. Below are a few examples of how applicants might apply these principles. DEQ will award additional
points in the scoring form for projects that address environmental justice.

Project planning included consultation with Tribal Nations

Project will benefit socially or economically disadvantaged communities

Project will occur in a community that has not previously received nonpoint source pollution reduction grant funding
Project will address nonpoint source pollution in a community that has been disproportionately burdened by impacts from
legacy pollution (e.g., SuperFund sites, legacy mine waste, etc)

Please use this section to highlight connections your project may have to addressing environmental justice.

Ravalli County is an economically disadvantaged community, with many citizens living below the poverty level. Collectively addressing
water storage and water quality issues will be great for a number of communities within the Bitterroot, from farmers and ranchers to
those dependent on healthy waters because of the tourism economy they support.

Use the space below to include anything additional for the review panel to consider. Attach additional items and information that could
help reviewers better understand your project. Please be conscious of reviewers' time, as they may not have time to read lengthy
studies and reports. Please do not attach copies of TMDL documents or watershed restoration plans.

Though efforts to address the very real NPS pollution in the Bitterroot have had some success through project implementation, general
understanding of and commitment to reducing NPS pollution remains low. In contrast, opposition to a proposed mine, currently only a
threat and not a reality, is very strong and attracting significant attention. Given that we have seen passionate support for water
storage-- whether through wetland or riparian enhancement or incidental recharge-- across many community groups, we believe that
shifting the focus and dialogue around NPS pollution to include water storage opportunities can help us catalyze on the recent spike in
interest around water issues raised by the proposed mine. Creating an educated and engaged collaborative centered around fighting
FOR something seems both timely and well suited to addressing ongoing NPS pollution issues.

Our work will be modeled in part on a WSG based in Driggs, ID, the Friends of the Teton River (FTR), that helped form the Teton Water
Users Association, "Agricultural producers and conservationists working closely on a collaborative solution that brings benefits to
landowners, conservationists, as well as the community and watershed at large." From FTRs 2018-2019 newsletter, "By strategically
recharging groundwater resources— intentionally recharging water to the sub-surface in specific headwater locations when water is
plentiful—we are able to keep water “stored” just a little longer in the natural reservoir under our feet...delaying water contributions to

streams and wetlands, so that the river has a cool and consistent release of water from the aquifer in late summer ..." More information
on that initiative attached.

From the Bitterroot River Nutrient Protection Plan (MTDEQ 2023) regarding nutrient pollution "A common trait of each of these
nutrient sources is a loss of native vegetation, which results in soil erosion and less water storage in soil."
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Project Administration

Each contract will have a Project Administration Task. Take the requirements (listed below) into consideration when planning logistics
and budget for your project. Project administration includes bookkeeping, invoicing, interim/annual/final report preparation, office
supplies, rent, communications, etc. Nonpoint source funding applied to this task must not exceed 10% of the total amount of
funding requested, or $3,000, whichever is lower. Like all other tasks, payment is by reimbursement for actual expenses incurred.

Report Format:

e Contractor shall submit each Attachment B Billing Statement, Mid-Year Report, Interim Report, Annual Report, and Final Report
using the most current reporting guidance and templates provided by the DEQ project manager.

e Contractor shall ensure each Mid-Year, Interim, Annual, and Final Report contains adequate documentation to justify
accompanying reimbursement requests and match reporting, to the satisfaction of the DEQ project manager.

e Contractor shall ensure that the Final Report is a standalone document describing all contract activities and containing copies of
all contract deliverables (even if the deliverables were previously submitted).

Reporting Schedule:

e Mid-Year Reports: Due June 1st of each year the Contract is in effect.

e Annual Reports: Due December 1st of each year the Contract is in effect.

e Interim Reports: Due whenever reimbursement is requested outside of the normal Mid-Year, Annual and Final reporting periods
while the Contract is in effect.

e Draft Final Report: Contractor shall submit a complete draft Final Report for DEQ review and comment at least 15 days prior to
the contract expiration date.

e Final Report: Contractor shall submit a Final Report, addressing DEQ comments on the draft Final Report, on or before the
Contract expiration date.

e Attachment B Billing Statements: Contractor shall submit an Attachment B Billing Statement with each Mid-Year, Interim,
Annual, or Final Report submitted to DEQ while the Contract is in effect. To maintain cash flow, Contractor may submit interim
Attachment B Billing Statements as frequently as monthly during the term of the Contract. However, each interim Attachment B
Billing Statement must be accompanied by an Interim Report.

e Exception to the Reporting Schedule: The Final Report and associated Attachment B Billing Statement will replace the last
required Mid-Year or Annual Report.

Staff Contact
Please reach out to the following DEQ staff for assistance in preparing your application.
Meagan Gilmore, Water Quality Specialist

P: 406-755-8981
E: Meagan.Gilmore@mt.gov
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BUDGET



2024 Nonpoint Source Pollution Reduction Application - Capacity Building AND/OR Education & Outreach

Project Title:

Instructions

Tasks and Potential Deliverables

|Nonpoint SourdNon-Federal Match**

Other Funding***

Match Source

Match Sec| Total Project C{Additional Information****

Capacity Building: This task may include the initial stages of

Project and Program Development

developing a variety of Plans, designing demonstration BWP information collection, materials prep, and
projects, etc. dissemination| S 2,500.00 S 2,500.00 |$50/hour for ED
Education & Outreach: This task may include the Consultant Time collecting and delivering $125/hour for consultant; BWP donor supported funds
development of your outreach program, planning tours, information| $  5,000.00 | $ 5,000.00 Y $ 10,000.00 |will match
developing materials, etc. Consistent and continued stakeholder $50/hour for ED; Stakeholder participation as match at
Please include anticipated deliverables and a detailed engagement| $  5,000.00 | $ 5,000.00 N $ 10,000.00 |$31.80/hour
budget. Total| S 12,500.00 | $ 10,000.00 | $ - $  22,500.00
Capacity Building : This task would include the time actually |Implementation
getting stakeholder involvement and creating the Plan,
holding tours, etc. Jointly developing presentations for local boards| $  2,500.00 S 2,500.00 |$50/hour for ED
Education & Outreach : This includes activities to implement
your program, volunteer coordination, holding events, etc. Stipends for presentations from practitioners| S 2,500.00 | $ 1,500.00 Presenters n S 4,000.00 |In-Kind time for participation from state agencies
Please include anticipated deliverables and a detailed
budget. Stipends for participants to attend presentations| S 1,250.00 S 1,250.00 |To support travel and contributions from professionals
Facilitating small group meetings| S 2,500.00 S 2,500.00 |$50/hour for ED
Grant writing and submission| S 2,500.00 | S 1,500.00 y S 4,000.00 |BWP donor supported funds
Total| S 11,250.00 | S 3,000.00 | S - S 14,250.00
Effectiveness Monitoring
This task includes costs for evaluating the success of your S -
project or program. This may include surveys, community Total | S - S - S - S -
Funding applied to Project Administration must not exceed |Administration
10% of the total amount of nonpoint funding requested, or Mid/Annual/Interim Reports and Billing| $ 500.00 S 500.00 |$50/hour for ED
53,000, whichever is lower. Project includes normal business Draft/Final Report and Billing Statements| $ 500.00 S 500.00 |S50/hour for ED
expenses and reporting requirements. Communication with DEQ| $ 1,500.00 S 1,500.00 |$50/hour for ED
$ _
Total| S 2,500.00 | S - S - S 2,500.00
Nonpoint Fund|{Non-Federal Match** |Other Funding*** Total Project Cost
Grand Totals| S 26,250.00 | S 13,000.00 | $ - $ 39,250.00

*Funding Request - Must not exceed $30,000
**Non-Federal Match - Can include in-kind materials.

***0Other Funding -Use this space for funding that will be used to support creation of task deliverables, but will
****Additional Information - Use to justify cost if needed. (Hourly rates, rental costs, etc.)
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	Brief Description of Proposed Planning Project: Within the Bitterroot watershed, NPS pollution issues are many. More than 38 stream segments are impaired for sediment, temperature, nutrients, or low flow modifications, and the problems are likely to exacerbate with continued growth and increasing demands on the limited water supply. Unfortunately, NPS pollution is not well understood because of it’s “non-point” origin and inability to rally against a single culprit  (like say, a mine).  The good news is that the main-stem of the Bitterroot is not yet nutrient impaired, more water in streams and in the ground can reduce NPS pollution impacts, and people DO seem to understand the importance of keeping water in the Bitterroot for the Bitterroot.
To tackle large-scale, high-impact NPS pollution reduction projects, we must build a team of partners who understand and are willing to address NPS pollution in its many forms, and include discussion of water storage as a tool. Enlisting, educating, and empowering a group of water managers, producers, scientists, and decision-makers to pursue collaborative efforts, grants, and project outcomes that reduce NPS pollution is one of the most meaningful steps we can take to improve water quality in the Bitterroot.  
319 funding will catalyze the E+O component necessary to build the partnership that can develop and implement collaborative water management solutions.  From county commissioners and boards to irrigation district managers and the Conservation District, the BWP will share information on current trends regarding NPS pollution and causes, especially surrounding low-flow modifications and loss of riparian habitat, and the BMPs and storage/retention opportunities available to address these issues. By engaging others in the effort, we will greatly improve our ability to effect change for water quality. 
--Activities will include: 1) outreach to targeted stakeholders about involvement in meetings, listening sessions, and presentations, 2) consistent contact with stakeholders to gauge their interest and create opportunities for engagement, 3) presentations to stakeholders featuring speakers [examples: Montana Bureau of Mines and Geology, Teton Water Users Association, Butte Conservation District] to share knowledge, BMPs and storage/retention opportunities, and 4) once sufficiently informed and engaged, small group meetings to talk about action steps to advance the goals of the partnership. 
--Outcomes: 1) an educated, engaged, and empowered partnership ready to collectively combat NPS pollution issues, and 2) jointly identified projects and grant applications to address NPS pollution through water storage, including riparian, floodplain, and wetland enhancements and incidental recharge.
--Metrics for success will include, 1) number of key stakeholders engaged in the partnership, 2) number of informational presentations from leaders in the field, 3) quality of data collected and complied to educate partners and use for outreach and grant applications, and 4) number and quality of grant proposals submitted on behalf of the effort. 
	Watershed: Bitterroot watershed
	1 319 Funding Request: 26250
	1 Non-Federal Match: 13000
	1 Other Funding: 
	1 Total Project Cost: 39250
	Planning for Future Projects: Key stakeholder and target audience members include: County Commissioners, RavCo Planning Board, agricultural producers, Bitterroot Conservation District, Bitterroot Irrigation District, Sunset Irrigation District, MTFWP, Bitterroot National Forest, NRCS, and DNRC. 

Information will be delivered through one-on-one conversations, informational presentations from professionals and groups who have come together around similar issues, small group meetings, and intentionally developed/Bitterroot-focused materials and handouts.


	Anticipated Timeline: 2024-2026. When the intent to award is made in April, we will reach out to groups about our proposal and ideas within.  We will then develop an outline/timeline for proposed activities, create a grant tracker to monitor opportunities, and begin work on an RCPP application.  When the funding is available in October, we will have our consultant begin collecting information, schedule presentations with professionals, start one on one conversations with stakeholders. Then, we will develop collaborative grants. Funding from this grant will keep the collaborative functioning until funds from RCPP and/or BoR or other sources become available in 2025/2026. 
	Supporting Efforts to Reduce Nonpoint Source Pollution: E+O investment for this program will yield:
--Greater awareness and understanding of NPS Pollution issues in the Bitterroot--especially as the pertain to water storage and water temperature--in those who have the ability to affect change. Plus, corresponding skills to be able to talk about the importance of these issues to constituents and funders.
--Behavior and attitude changes will include recognizing how critical these issues are, how meaningful a partnership can be to actively address NPS pollution head on for the future of the Bitterroot watershed, and how important it is to do so immediately.

Our hope for this collaborative is to enhance local understanding of issues and pair that with demonstrated solutions from practitioners to submit for funding that can improve water quality and water storage (through NRCS RCPP and/or BoR WaterSmart grants). Our current understanding of the landscape suggests that by modifying irrigation techniques and supporting riparian habitat and floodplain connectivity, we can create water storage and water filtration opportunities that will reduce a variety of NPS pollution issues while increasing water availability for the communities of people and wildlife in the Bitterroot watershed. If we can get an engaged partnership to understand and rally behind this effort, we will move the needle a long way for climate resilience in the Bitterroot. 
	Additional Information: Though efforts to address the very real NPS pollution in the Bitterroot have had some success through project implementation, general understanding of and commitment to reducing NPS pollution remains low.  In contrast, opposition to a proposed mine, currently only a threat and not a reality, is very strong and attracting significant attention.  Given that we have seen passionate support for water storage-- whether through wetland or riparian enhancement or incidental recharge-- across many community groups, we believe that shifting the focus and dialogue around NPS pollution to include water storage opportunities can help us catalyze on the recent spike in interest around water issues raised by the proposed mine.  Creating an educated and engaged collaborative centered around fighting FOR something seems both timely and well suited to addressing ongoing NPS pollution issues.

Our work will be modeled in part on a WSG based in Driggs, ID, the Friends of the Teton River (FTR), that helped form the Teton Water Users Association, "Agricultural producers and conservationists working closely on a collaborative solution that brings benefits to landowners, conservationists, as well as the community and watershed at large."  From FTRs 2018-2019 newsletter, "By strategically recharging groundwater resources— intentionally recharging water to the sub-surface in specific headwater locations when water is plentiful—we are able to keep water “stored” just a little longer in the natural reservoir under our feet...delaying water contributions to streams and wetlands, so that the river has a cool and consistent release of water from the aquifer in late summer ..." More information on that initiative attached.  

From the Bitterroot River Nutrient Protection Plan (MTDEQ 2023) regarding  nutrient pollution "A common trait of each of these nutrient sources is a loss of native vegetation, which results in soil erosion and less water storage in soil."
	Environmental Justice: Ravalli County is an economically disadvantaged community, with many citizens living below the poverty level.  Collectively addressing water storage and water quality issues will be great for a number of communities within the Bitterroot, from farmers and ranchers to those dependent on healthy waters because of the tourism economy they support.  


