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Project Name Water Quality Education and Outreach Mini-Grant

Sponsor Name Montana Association of Conservation Districts

. . Y
Registered with the Secretary of State? Y Registered with SAM?
137350505 Does your organization have liability insurance? |Y
Duns #
Stephanie Adams Signat Rebecca Boslough
Primary Contact P 'ghatory &
Programs Manager Title Executive Director
Title
1101 11th Ave. Address 1101 11th Ave.
Address
_ Helena MT Zip Code 59601 City Helena State IMT | Zip Code 59601
City State -
(406) 443 - 5711 Phone Number (406) 443 - 5711
Phone Number
stephanie@macdnet.org Email Address stephanie@macdnet.org

Email Address

Signature W W”ﬂd/ Signature /&“.M.
c/ -

The Montana Association of Conservation Districts (previously known as the Soil and Water Conservation Districts of Montana)
(MACD) employs an Programs Manager, who is tasked with providing program oversight and has a formal education and
experience in the natural resource field, including grant management and administration. The MACD Programs Manager has
managed the last two rounds of Water Quality Education and Outreach Mini-Grants (FY19 and FY20). MACD has managed the
Water Quality Education and Outreach Mini-Grant Program since 2010 and over that time has developed the program structure
necessary to carry out program deliverables such as call for applications, MOU templates, criteria ranking, and reporting guidelines.

Technical and Administrative Qualifications

Past Projects

Grant or Funding Entity (entity name/program, contact
Project Name Contract Amount  person, phone, email) Completion Date
Incentive-based Strategy DEQ, 319 projects / Eric Trum, (406) 444 - 0531/ June 30th, 2022
to Reduce NPS Pollution $ 70,000.00 ETrum@mt.gov
from Septic Systems
FY 2021 Education and DEQ 319, Projects / Hannah Riedl| / (406) 444-0549 / March 31st, 2024
Outreach Mini-Grant $33,090.00 Hannah.Riedl@mt.gov
Program
FY 2020 Education and DEQ 319, Projects / Hannah Riedl / (406) 444-0549 / March 31st, 2023
Outreach Mini-Grant $32,000.00 Hannah.Riedl@mt.gov
Program
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Budget

Program Development, Marketing and
Solicitation (Includes development and
deployment of application process,
marketing the program to the target
audience, receipt and evaluation of
project proposals, and writing and
executing mini-grant contracts.)

Mini-grant Oversight (Includes
management, oversight and evaluation
of all mini-grant contracts and
associated deliverables. May also
include correspondence, site visits,
training, and problem resolution.)

Program Evaluation (Includes
evaluation of the impact of individual
mini-grants and the program as a
whole on nonpoint source pollution.
For on-the-ground projects designed to
address nitrogen, phosphorus or
sediment, task may include gathering
information necessary for DEQ to
evaluate pollutant load reductions
achieved from project
implementation.)

Project Administration (Includes
annual, semi-annual and final
reporting, submitting payment
requests, incidental office expenses,
transportation and audiovisual costs.)

Other (specify)

319 Funding Non-Federal

Request

Match

Total
Cost

$ 4,000

$2,400

$ 6,400

$ 8,000

$ 5,000

$ 13,000

$ 800

$0

$ 800

$ 3,600

$ 3,600

$7,200

Mini-Grant Subawards

$ 48,000

$ 32,000

$ 80,000

Other (specify)

Y0

Total
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S 64,400

$ 43,000

o)

$0

$ 107,400




Non-federal Federal Match Letter of Support
Match Source (cash and in-kind)  (cash and in-kind) Secured? Attached?

Mini-Grant recipients are required to
provide a 40% match as part of their

sub-award MOA $32,000.00 Y |:|

The Review Committee time for
application review and program feedback,
partner time conducting promotion. $7,400.00 N
Additional MACD time spent providing
program oversight.

MACD administration costs

$ 3,600.00 Y
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Program Description

Describe the types of projects or activities you will fund.

The Water Quality Education & Outreach Mini-Grant Program provides a quick-turn around funding opportunity for eligible entities:
conservation districts, watershed groups, governmental units, and non-governmental organizations geared towards natural
resource conservation, to develop locally-led programs that are tailored to the needs of their community. The Mini-Grant program
funds education and outreach projects that focus on varying root causes of NPS pollution, including stormwater runoff, agricultural
soil erosion, riparian de-vegetation, recreational practices, and more. Many of these issues benefit from education and outreach
efforts that help to enhance awareness, improve knowledge, and develop skills for community engagement. All Mini-Grant
applications are ranked against a set of criteria that include the appropriateness of the proposal in addressing relevant NPS
pollution issues as well as how their proposed program includes opportunities for continuation or expansion after the mini-grant
funding has expired.

Applicants of the Mini-Grant program are encouraged to think outside of the box to create unique programming in their
communities that have the opportunity for long-term implementation and impact. Mini-Grant funded projects have varied largely
over the years, some examples include:

- An Augmented Reality Sandbox created by Lake County Conservation District to greatly enhance watershed and NPS education
for youth and adults.

- A Rain Garden Initiative program started by the Flathead Conservation District to provide outreach signage, workshops, and
technical assistance to landowners about how to abate NPS caused by storm water runoff.

- An adult education course developed by the Gallatin Invasive Species Council to better inform small acreage landowners about
proper management of livestock and reducing their impact on the local sources of surface water.

- A pet-waste campaign by the Madison Conservation District.

- Creating opportunities for local stakeholder to discuss and better understand drought management within the watershed and
find local solutions with the Big Hole Watershed Committee.

MACD is currently developing a catalog of successful past mini-grant projects and NPS educational materials and resources that
have been developed as a result of funding and resources that will better assist future mini-grant applicants, this catalog can be
found https://macdnet.org/programs/mini-grants/.

With the requested FY2022 funding, MACD will host two Call periods, one in March 2023 and one in March 2024, $24,000 will be
made available for each call period, up to $3,000 per applicant. Since 2010 MACD has typically applied for one round of funding
through the 319 Non point Source Project Program. Recently it has been determined that applying for two rounds of Call funding
under one 319 application would help reduce the amount of necessary reporting, thus providing time and money savings to MACD
and the granter.

How much money will each mini-grant recipient receive? Up to $3,000
(provide a range or an exact dollar amount)

How many mini-grants will you distribute? Estimated 16 sub-awards at the max $ 3,000
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Target Audience

Who is the target audience (potential recipients) for the mini-grant program?

In particular the Mini-Grant program strives to assist new and growing entities in kick-starting innovative NPS pollution education
and outreach programs within their watersheds. Since 2010, the mini-grant program has funded 128 education and outreach
projects for 62 unique Montana nonprofits and local government entities which in turn helped to reach over 93,000 Montanans
about NPS pollution. Since 2013, it’s been reported that over 1,980 citizens have been directly engaged in active conservation
education within the first year of an awarded program.

Describe the target audience's potential to have meaningful impact on NPS pollution.

MACD ensures that each mini-grant will have a meaningful impact on NPS through our application ranking process. Some of the
scoring factors ask how well the applicant describes the NPS issue, why the proposed project is appropriate to addressing the said
issue, what skills and knowledge are developed and if they are appropriate, how the project fits into larger watershed efforts in the
area, and what opportunities exist for program continuation and expansion. Mini-Grant recipients are also able to build
relationships within their communities and address water quality issues unique to their local landscape. Often, projects developed
under a mini-grant are also applicable on a state-wide level. In example, the 2018 Living on the Banks project by the Lewis and Clark
Conservation District serves as a source of information for landowners across the state about a variety of topics for landowners
living along stream banks including permitting information, landscaping and vegetation management, erosion issues, livestock
management, and contact information for landowner assistance. This resource is shared publicly and available to be shared by
groups working across the state, in addition is serves as a template for those seeking to put together community specific landowner
guidances.

How will you market the program to the target audience?

MACD has managed the Water Quality Education and Outreach Mini-Grant program since 2010 and, over that time, has built a
general awareness of the program with many local conservation organizations across the state. The Mini-grant program has
become a built-in part of some trainings and orientations offered for conservation district administrators as well as Big Sky
Watershed Corps members. MACD markets the program through a variety of conservation district newsletters, such as The
Montana Conservationist, District Dispatch, and the MACD Facebook. MACD also reaches out to partners such as the Montana
Watershed Coordination Council (MWCC) and the Department of Natural Resource Conservation (DNRC) to help spread the word
through their own media and newsletter platforms. In 2021 MACD began collecting more stories from successful mini-grant
applications to highlight in The Montana Conservationist. MACD also develops posters each year and presents the mini-grant
program to targeted audiences at the Annual MWCC Meeting, MACD’s Annual Convention, and in 2022 MACD will be attending the
Montana Stormwater Conference to showcase the program and reach additional audiences not previously reached by mini-grant
funds.
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Is there adequate interest to ensure full use of requested funding within a 3-year period? Please explain.

Over the last 3 funding rounds (2019 - 2021), the Mini-Grant program has routinely received more funding requests than the
$24,000 made available for funding. This funding request will fund two rounds, one Call in the Spring of 2023 and one in the Spring
of 2024. Recipients of the Mini-Grant are given one year to complete mini-grant deliverables (Typically April -April). In the event of
unforeseen circumstances resulting in unspent funds from a cycle, MACD will work with the DEQ Grant Manager to find
opportunities to either add to the following year’s call for applications or use funds to bolster a recipient who did not max out their
initial request.

Are there other, similar grant programs available to potential recipients, and if so, how will your program fill a unique
niche?

The MWCC implements a “Watershed Capacity Support” funding program that is also made available to local conservation
organizations and can be used for outreach programing through non-federal funding. MACD’s Water Quality Education and
Outreach Mini-Grant program can serve as a complement to this program in the ability to match each other's funds. MACD’s
Mini-Grant program is also unique to the MWCC program in that it is specially focused on addressing NPS pollution.

The mini-grant funds have also proven to be popular amongst smaller and newer grant-writers due to our ability to provide
one-on-one assistance with grant writers to better prepare their grant applications.

How will the program increase local capacity or interest for addressing NPS pollution?

The 2017 Montana Non Point Source Management Plan, section 4, discusses the importance of creating opportunities for
community members to enhance awareness of NPS pollution, increase knowledge of local issues and solutions to foster
engagement, and develop skills that lead to action. The Mini-Grant program provided by MACD provides local organizations with
necessary funding and resources to build programmatic efforts that provide education to youth and adults as well as create
opportunities for meaningful relationship building with community stakeholders. In example, a 2021 Mini-Grant to the Gallatin
Conservation District is being used to assist with the development of a Rolling Rivers Trailer, these models have been proven to be a
popular educational tool for both youth and adult education across many types of educational events. Gallatin’s Roller River Trailer
will also be made available to other local organizations as well as neighboring Counties, creating an added resource and opportunity
applicable to multiple watersheds and efforts.

How will the program create long-lasting change in social norms or attitudes toward addressing NPS pollution?

The goal of NPS education and outreach is to develop long-term improvements in how communities understand and abate NPS
pollution. Many mini-grant activities are focused on engaging community volunteers and building relationships with key
stakeholders, such as local businesses. These efforts help to build foundations on which we can help reinforce positive actions being
made to increase NPS abatement. An example of mini-grant funds being used to establish community relationships include the
Gallatin Watershed Council that developed a Gallatin Watershed Business Stewards program that seeks to engage local businesses
in adapting NPS-reducing and water-conservation practices, participate in other NPS activities, and educate their patrons. These
efforts build a foundation for local partnership and a sense of accountability within the community. Many Mini-Grant recipients
provide a survey during program implementation that measures qualitative data on how the program affected attitudes,
knowledge increases, and behavioral changes. Recipients will include summaries of these surveys in their final report.
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Program Implementation and Evaluation

Describe the application submittal, evaluation and contracting processes you will use.

MACD will release two calls for applications, one in the Spring of 2023 and one in the Spring of 2024 through a variety of outlets to
promote and solicit proposals from a geographically diverse pool of applicants. $24,000 will be made available for each call year.
During the application period, MACD encourages prospective applicants to discuss their program and applications with the MACD
Programs Manager to obtain feedback on project appropriateness, scope, and feasibility. MACD also offers application reviews to
identify any major concerns within their applications. Successful applications will include proposals focused on local community
education and outreach directly addressing NPS pollution reduction and water quality improvement. A review committee made up
of partner agencies, the DEQ contract manager, conservation districts, and natural resource professionals will evaluate and rank
applications against a list of criteria (included in application materials) to ensure that funded activities align with the goals of the
319 programs as well as the Montana NPS Source Management Plan. Priority will be given to new applicants, innovative ideas,
programs that result in active conservation or engagement, proposals that include opportunities for continuation and expansion,
and in areas where there is a DEQ-accepted Watershed Restoration Plan or centered around impaired water bodies. The Review
Committee will meet at the end of the application period for final evaluation, during which applications are determined to be fully
funded, not funded, partially funded, or funded pending contingencies/corrections identified by the review committee.

Mini-grant recipients are awarded up to $3,000, with a required 40% non-federal match. MACD works with the Mini-Grant
recipients to finalize their MOU and Scope of Work, as well as address any feedback provided by the review committee. Recipients
are given approximately one year to complete the proposed project and submit final reports to MACD to receive the
reimbursement award.

Describe the project oversight you will provide to mini-grant recipients.

MACD offers continued feedback and assistance to Mini-Grant recipients throughout the sub-award period and maintains
communications with the DEQ Grant Manager about recipient progress or issues. For example, in 2020, the COVID-19 pandemic
took off shortly after the 2020 call for applications closed. MACD worked with many applicants, whose original programming was
interrupted by a reduction of opportunities for in-person engagement, to find alternative solutions that achieved the core goals of
the original program. Many recipients were able to obtain sub-award extensions or develop educational videos in lieu of in-person
instruction that can be reused in varying situations.

The mini-grant program is often utilized by organizational staff and Big Sky Watershed Corps members who may have less
experience with grant writing and management. With this, the Mini-Grant Review Committee identified the importance of keeping
open communications and providing some assistance to grant recipients to help address questions or unforeseen challenges
throughout the grant timeline. MACD will often provide additional assistance to organizations when writing their final reports to
MACD. This communication and assistance provides an added beneficial layer to the Mini-Grant program in providing professional
development to new or beginner grant writers that may benefit the individual and organization in pursuing future funding
opportunities.
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List the metrics you will use to quantify the effects of individual mini-grant projects or activities.

MACD provides Mini-Grant recipients with a final reporting guidance document (included in application materials) that is used to
report on activity results, measurable outcomes, opportunities and plans for future expansion/continuation of the program, and
recommendations to the mini-grant program. The final reporting document asks for the number of people reached and the number
of people engaged in the proposed activities. “Reached” refers to activities such as a newsletter/materials/signage development
that is then disseminated to a larger audience. “Engaged” refers to stakeholders or youth and adult audiences who actively
participate in the activities. Additional quantifiable metrics that are gathered include the number of responses received on surveys
or requests for engagement, summaries of increased knowledge found through surveys, and recommendations received from
those engaged or reached through the Mini-Grant activities.

List the metrics you will use for evaluating the effectiveness of your mini-grant program as a whole.

The goal of the Mini-Grant program is to extend opportunities to a wide variety of organizations across Montana to implement new
education and outreach programs that address local water quality issues. Evaluation of applicants includes if they are a new
organization to the Mini-Grant program. Since 2010, 62 unique organizations have been recipients of the Mini-Grant program.

Additional evaluation of the program is done though the Mini-Grant final reporting form. Recipients are asked to provide feedback
on the mini-grant program, and responses are included in MACD’s 319 final report at the end of the 319 grant period. Feedback is
reviewed by the DEQ Grant Manager and specific topics of concern are discussed and solutions identified for the following year.
The Mini-Grant Review Committee often provides feedback on the process during the review period and may offer suggestions for
future improved implementation. For example, MACD added a catalogue of past mini-grant project materials to our webpage after
an application reviewer suggested that it may help future applicants identify what a successful project consists of. This is currently
in process and will grow overtime and posted to the MACD website. After another suggestion, MACD also developed a “Resources
Guide for Educational Lessons" that will be posted with the 2022 call for applications. The goal for this resource guide is for
prospective applicants to use the guide to find already-developed lesson plans that can greatly benefit an organization's
educational programs while saving Mini-Grant funding and resources on developing new lesson plans so it may be focused on
implementation activities.

Starting with the 2022 Call for Applications MACD will begin implementing a criteria for alignment with priority categories,
consistent with the Montana Nonpoint Source Pollution Management Plan and DEQ. Asking applicants to specifically identify their
project’s category will help us better assess the effectiveness of projects and how they address state priorities. Categories may
include legacy pollution, climate resilience, drinking water protection, and PS/NPS cooperation. This priority will be developed in
Winter 2021 in cooperation with MACD’s FY21 319 Grant Manager.
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Community Participation and Support

Letter of
Support
Partner Role Attached?
Montana Department of Provide assistance with application review process; promotion; oversight and
Environmental Quality funding.
Conservation Districts Eligible to apply for mini-grant funding; assistance with application review process;
promotion
Watershed Groups Eligible to apply for mini-grant funding; assistance with application review process;
promotion

Montana Watershed Coordination[Outreach during calls for applications through membership network, newsletters,
Council and listservs.

MT Department of Natural Representative on the Mini-Grant Review committee, provides program feedback

Resources and assists promotion.

Other Supporters Letter of
Support

Entity Attached?

Fish, Wildlife, and Parks (Review Committee)
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Bigger Picture Considerations

Environmental Justice (EJ)

Will the program encourage participation from historically underserved populations (e.g. minority populations, people
with disabilities)? Explain.

The mini grant program encourages proposals from diverse communities and the review panel will take expressed financial and/or
capacity needs into consideration when reviewing applicants. Past projects have provided funding to bolster important access to
NPS and watershed education in classrooms across Montana that might not otherwise have those resources. Examples include
Green Mountain (Sanders county) and Lake County conservation district (which currently have 20%+ poverty rates), which used
funding to develop lesson plans and an Augmented Reality Sandbox to share in schools across their counties.

Will the program build capacity for addressing NPS pollution in Montana communities east of the continental divide?
Explain.

The Mini-Grant program is available to eligible entities across the full state of Montana. With MACD’s connections with Montana’s
58 conservation districts, Mini-Grants are promoted to conservation organizations east of the continental divide. Previous awarded
recipients implemented projects in watersheds such as the Upper Yellowstone, Upper Missouri, Milk-River, Musselshell, Judith,
Gallatin, and Madison watersheds. The Mini-Grant program is advertised to conservation districts and partners during District Area
Meetings which includes meetings in Central, North East, and South East Montana. In addition MACD works with partners with
additional audiences in Eastern MT to advertise funding such as the Missouri River Conservation District Council, Ranchers
Stewardship Alliance, Yellowstone Conservation District Council, and. The Mini-Grant evaluation criteria also prioritizes new
applicants.

Will the program help communities affected by legacy sources of pollution (e.g. communities with superfund sites or
impacts from abandoned mine lands)? Explain.

Programs that help provide educational resources to communities affected by NPS related to superfund sites or abandoned mine
lands are eligible for mini-grant funds. In 2018 the Helena School Age Child Care Program was awarded funds for their Helena
watershed and NPS educational series that included 8 field trips. Part of the series included a day trip to the Butte Mining and
Mineral Museum to learn about pollution from underground and surface mining, and the tailings that are left behind and continue
to contaminate waterways generations later. The Mineral County Conservation District also incorporated education on the
long-term effects of mining during their 2019 educational series. Starting in 2022, MACD will begin implementing a priority issues
list that will include legacy sources of pollution.
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Climate Change

Will the program encourage efforts to improve climate change resilience? Explain.

Many of the topics that are addressed though Mini-Grant funded programs have a parallel effort in educating the public about
climate resilience. In 2015- 2017 the Bitterroot Water Forum and Big Hole Watershed Committee were awarded funds to facilitate
conversations about drought with local community members and identify opportunities for better community education and
on-the-ground opportunities for building resilience. In 2017 the Blackfoot Challenge received funds to conduct an irrigation and soil
health workshop and tour to 30 local landowners who looked at best management practices that build better resiliency on their
land during drought or other climate change impacts. In 2020, Lewis and Clark Conservation District was awarded funds to provide
education and outreach to stream-side owners who were affected by floods so that they may implement better management
practices that make them more resilient to future events. Starting in 2022, MACD will begin implementing a priority issues list that

will include climate change resilience.

Impacts on Downstream Communities

Will the program encourage protection of drinking water sources? Explain.

Parts of Montana rely on groundwater as a source of drinking water for their communities and local organizations recognize the
importance of making connections between surface NPS pollution, groundwater infiltration, and drinking water supplies. The
Missoula Valley Watershed District obtained a mini-grant in 2017 that focused on using groundwater models as a part of their
Missoula Groundwater Academy program and using the model to demonstrate well placement and groundwater monitoring at the
Missoula City-County Health Department.Starting in 2022, MACD will begin implementing a priority issues list that will include

protection of drinking water sources.

Will the program encourage cooperation between permitted point source dischargers and managers of NPS pollution
on efforts to improve water quality? Explain.

To date the Mini-Grant program has been focused on the NPS pollution abatement. A growing topic of interest across Montana has
been the discussion on wastewater and septic leachate issues as they pertain to individuals’ systems as well as updating larger-scale
infrastructure. Opportunities may exist to leverage Mini-Grant funding to help facilitate more of these cooperative conversations
between local conservation organizations and managers of permitted point source discharge. Starting in 2022, MACD will begin

implementing a priority issues list that will include cooperation of NPS and point source pollution.
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Additional Attachments

Attach additional items that could help reviewers better understand your project. Iltems could include site photos,

design drawings, site evaluations, permits, etc. Please be conscious of reviewers' time, as they may not have time to
read lengthy studies and reports. List all additional attachments below.

Draft 2023 Mini-Grant Call

[

Draft 2023 Mini-Grant Application
[

Draft 2023 Mini-Grant Reporting Form
[

Additional information that could assist reviewers in evaluating the project's potential impact on NPS pollution.
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Letters Of Support



Big Hole Watershed Committee
Post Office Box 21
Divide, Montana 59727

BIG HOLE (406) 460-9855

WATERSHED COMMITTEE info@bhwc.org
www.bhwec.org

Mark Ockey
Water Protection Bureau
Department of Environmental Quality
P.0. Box 200901
Helena, MT 59620-0901
October 1, 2021

Dear Mr. Ockey:

On behalf of the Big Hole Watershed Committee (BHWC), | am writing to submit support for the Soil and Water
Conservation Districts of Montana’s (DBA Montana Association of Conservation Districts, MACD) application to
the DEQ FY2022 Federal 319 Nonpoint Source Program for their Water Quality Education and Outreach Mini-
Grant Program. Since 2010, the mini-grant program has provided an opportunity for watershed groups and
conservation districts across Montana to access quick-turnaround funding to support locally-led community
education, stakeholder outreach, project implementation, and campaigns to increase watershed awareness and
stewardship within our communities.

Since 2015, BHWC has used mini-grant funding to develop educational banners and tabletop displays for our
organization, conduct outreach for our Big Hole River Incentive Program, host an event focused on Western
Pearlshell mussels and water quality, update our website, engage lower river stakeholders, and create a
Realtime river conditions tool for our website (https://bhwc.org/river-conditions). (Created in 2016, our river
conditions webpage was later used as the model for the Missouri Headwaters River Conditions Tool developed
in 2019.) Through the mini-grants program, BHWC has invested $9,153.00 into water quality and nonpoint
source pollution-related outreach in the Big Hole watershed. The mini-grants program has also helped BHWC
leverage additional funding through matching opportunities.

Water quality mini-grants available through MACD provide an excellent opportunity for local watershed groups
to develop and complete impactful education and outreach initiatives. Through this program funding, we are
not only increasing nonpoint source educational programming in our watershed, but also helping to build long-
term trust and partnerships with the stakeholders and landowners. Please accept this letter as a commitment of
support for the MACD Water Quality Mini-Grant proposal.

Pedro Marques

Executive Director

Big Hole Watershed Committee
406-552-2369 | pmarques@bhwc.org



mailto:info@bhwc.org
http://www.bhwc.org/
https://bhwc.org/river-conditions

LEWIS & CLARK CONSERVATION DISTRICT

790 Colleen Street « Helena, Montana 59601 * 406-449-5000 ext. 5

Water Protection Bureau

Mark Ockey

Department of Environmental Quality
P.O. Box 200901

Helena, MT 59620-0901

September 30, 20221
Dear Mark Ockey:

On behalf of the Lewis and Clark Conservation District, I am writing in support of the Soil and Water
Conservation Districts of Montana’s (DBA Montana Association of Conservation Districts, MACD)
application to the DEQ FY2022 Federal 319 Nonpoint Source Program for their Water Quality Education and
Outreach Mini-Grant Program. Since 2010, the mini-grant program has provided opportunities for
conservation districts and watershed groups across Montana to access quick-turnaround funding to support
locally-led community education, stakeholder outreach, project implementation, and campaigns to increase
watershed awareness and stewardship within our communities.

Our District has utilized this funding a few times over the years to help us put together workshops for
landowners and other resource professionals to highlight agricultural techniques that help maintain healthy
streams in the County. Devoted to riparian grazing management both times, the workshops were well
received.

Water quality mini-grants available through MACD provide an excellent opportunity for Conservation
Districts to develop and complete education and outreach initiatives at the local level. Through this program
funding, we are not only increasing nonpoint source educational programming in our watershed, but also
helping to increase trust and partnerships with the stakeholders and landowners.

Please accept this letter as a commitment of support for the MACD Water Quality Mini-Grant proposal. If
you have any questions, please feel free to call me at 406-449-5000 x3884 or email me at
chris@lewisandclarked.org.

Sincerely,

LEWIS & CLARK CONSERVATION DISTRICT

// ,-"I
! ~

/1 f,}f'/uj/ / et

~

Chris Evans
District Administrator

CONSERVATION -+ DEVELOPMENT -+ SELF-GOVERNMENT



Local Common Sense Conservation Y

Park 5242 Highway 89 South
Conservation Livingston, MT 59047
District

. ! Telephone 406-946-3008
: il | Ashley.Lowrey@mt.nacdnet.net

Water Protection Bureau

Mark Ockey

Department of Environmental Quality
P.O. Box 200901

Helena, MT 59620-0901

10/4/21
Dear Mark Ockey:

On behalf of the Upper Yellowstone Watershed Group and the Park Conservation District, | am writing
to submit support for the Soil and Water Conservation Districts of Montana’s (DBA Montana Association
of Conservation Districts, MACD) application to the DEQ FY2022 Federal 319 Nonpoint Source Program
for their Water Quality Education and Outreach Mini-Grant Program. Since 2010, the mini-grant
program has provided an opportunity to watershed groups and conservation districts across Montana to
access quick-turnaround funding to support locally-led community education, stakeholder outreach,
project implementation, and campaigns to increase watershed awareness and stewardship within our
communities.

The mini-grant program has been an important grant source for the Upper Yellowstone Watershed
Group and Park Conservation District. It has supported our local water quality educations programs and
funded critical budget gaps which have been essential for us in building these community watershed
programs.

Water quality mini-grants available through MACD provide an excellent opportunity for Local watershed
groups to develop and complete local and impactful education and outreach initiatives. Through this
program funding, we are not only increasing nonpoint source educational programming in our
watershed, but also helping to build long-term trust and partnerships with the stakeholders and
landowners. Please accept this letter as a commitment of support for the MACD Water Quality Mini-
Grant proposal.

Sincerely, M

Ashley Lowrey
Watershed Coordinator
Upper Yellowstone Watershed Group, Park Conservation District
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Information



MONTANA ASSOCIATION of
CONSERVATION DISTRICTS

i\,/q We’re growing Montana’s future.

Montana Association of
Conservation Districts

20XX Call for Applications:
Water Quality Education and Outreach Mini-Grant Program

The Montana Association of Conservation Districts (MACD) is seeking to fund local education
and outreach efforts in Montana to address water quality issues resulting from nonpoint source
pollution. Funding for this mini-grant program is provided by the Montana Department of
Environmental Quality via a grant with the U.S. Environmental Protection Agency under Section
319(h) of the Clean Water Act.

Purpose

The goal of the mini-grant program is to provide support for locally led education and outreach
activities that address nonpoint sources of pollution to Montana’s surface waters. A priority of
this program is to promote new educational activities and development.or improvement of
partnerships. The mini-grant program is not intended to sustain ongoing activities.

Funding Available, Individual Awards, and Cost Match

A total of $24,000 is available for this call forapplications. Individual mini-grants will be
awarded up to $3,000.

A 40% cost share (match) is required for each mini-grant. Match must be from non-federal

sources and may-be in the form of in-kind donations, or state, local, or private cash match.
Information on calculating the required match is on page 4 of this Call.

Sponsor Eligibility

The project sponsor (applicant) may be a local governmental entity or nonprofit organization
such as a conseryvation district, local watershed or volunteer group (if a legal entity), county
extension service, county, school, etc., and must have the ability to manage federal funding.
Project applicants must also be able to show proof of liability insurance to receive federal
funding.



Example Projects
Visit https://macdnet.org/programs/mini-grants/ to view examples of past education and

outreach projects funded through the Mini-Grant program.

More Project Examples:

e  Youth Outdoor Education e  Bioengineering Workshops e  Grazing and Ranch Management Workshops
e  Virtual Watershed Tour e Watershed Story Map e Rain Garden Demonstrations
e Educational video series e Stormwater Awareness e Drought Management Engagement

Project Requirements

Projects must:
e (Clearly define a nonpoint source pollution issue in the local watershed
e Have an education and outreach activity that effectively addresses the nonpoint source
pollution issue

Priority will be given to:
e New or pilot education and outreach projects about nonpoint source pollution
e Projects with deliverables that can be completed in a virtual format
e Entities that are new to the mini-grant program
e Projects implementing a DEQ-accepted Watershed Restoration Plan (WRP). For more
information about WRPs.and areas with accepted WRPs, visit:
http://deq.mt.gov/Water/SurfaceWater/WatershedRestoration
e Applicants that submit a draft application for review
e Activities thataddress the following categeries (List under development 10/2021)
o Climate Resiliency
o NPS and PS pollution.collaboration
of Legacy Sourcesof Pollution (e.g. superfund sites, abandoned mines)
© Drinking Water

The following activities will NOT be considered for mini-grant funding:

e Monitoring without an education and outreach component

e Normal website maintenance

e Baseline data collection

e Projects already being covered by Section 319 funding

e C(Creation of new educational lesson plans

o Applicants are encouraged to review our Educational Resources Guide for

applicable existing lesson plans that can be implemented at part of proposed
activities)

e Administrative costs (although administrative costs may be counted as match)

e Food and beverage costs in excess of 10% of the requested funding
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To Apply

1. Thoroughly read this Call for Water Quality Mini-Grant Applications

2. Visit https://macdnet.org/programs/mini-grants/ to see examples of previous projects
funded

3. Download the application form at https://macdnet.org/programs/mini-grants/

4. Consult with MACD staff to ensure the proposed project is a good fit for the mini-grant
program and discuss ways to strengthen your application (optional, but encouraged)

5. Complete and sign your application (only signed applications will be considered for
funding)

6. Submit your application and proof of liability insurance to MACD by 5:00 p.m. on March
26, 20XX.

Email applications to Stephanie Adams at stephanie@macdnet.org. MACD recommends
sending email with a “Request Read Receipt” to ensure email was properly delivered and
received.

Alternatively, send hard copy applications to:
Montana Association of Conservation Districts
c/o Stephanie Adams

1101 11* Avenue

Helena, MT 59601

**Please consider that a team of reviewers reads and considers each grant application carefully.
At a minimum, we recommend if this is one of your first grant proposals that you have a
colleague, who has been awarded grants, review your application prior to submitting it.

Schedule

The Spring Call for applications will open Friday, February 12, 20XX with all applications due to
MACD by Friday March 26, 20XX at 5 p.m. Project sponsors may contact MACD to obtain input
on proposed projects and draft applications until the Call closes. A review panel will review all
applications within a couple weeks of the submission deadline and awards will be determined
within 1 month from the application deadline.

Application Requirements
Successful Applications:
e C(learly define the nonpoint source water quality issue(s) to be addressed by the
proposed project
e Have an education and outreach activity that directly addresses the identified nonpoint
sources issues(s), with a target audience appropriate for the activity
e Include an alternative narrative for activities in the event that in-person activities are
not possible due to the COVID-19 pandemic
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e C(learly define project goals and objectives

e Describe expected knowledge, skills, and abilities development by project participants
AND how knowledge, skills, and abilities will be evaluated and reported

e Clearly address the need for the activity, explain how it ties into larger watershed
conservation efforts in the community, and include appropriate partners

e Include a clear and detailed budget and provide adequate detail for evaluation, as well
as defined sources of match and any volunteer rates used (see DEQ’s guidance
document to estimate the value of volunteer labor)

e If funding is being requested to fund a project that has received a'mini-grant award in
the past, explain how the current request expands upon past efforts

Budget
Using the Budget Table in the mini-grant application, applicants must provide a detailed budget

for each proposed task, designating the amount of requested funds and match funds for each
task. Applicants must meet a 40% cost share of the total project cost, provided in the form on
non-federal in-kind or cash. Cost share is determined by adding match to the grant request and
then taking 40% of that total:

Calculating Required 40% Match Common Funding Request Match Requirements
Funds Minimum Match
(Funding Request + 0.6) — Funding Request = 40% Requested Required
minimum match required $1,000 $667
$1,500 $1,000
Example: $2,000 $1,333
For a funding request of $2,000: $3,000 $2,000
(52,000 + 0.6) 52,000 = $1,333

Using Requested Funds for Food or Beverage Expenses
No more than 10% of the total requested funds may be applied to food or beverage expenses.
If any requested funds or matching funds will be used to purchase food and/or non-alcoholic
beverages, please include as a budget task and specify the following in the application:

e Needfor providing food/beverages

e Estimated number of attendees

e Estimated cost of food/beverages

e Proposed venue and schedule for serving refreshments

Reporting Requirements

Funds must be spent and reported on within one year of the project award date. Mini-grant
recipients must submit a final report summarizing the activities and outcomes supported by the
grant. After receiving all final report materials and a final invoice, MACD will reimburse grantees
for the agreed upon award amount.
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Final report guidance is located here: WEBSITE Please consider final report requirements when
planning project proposals to ensure projects cover all necessary reporting requirements.

Acknowledgement Requirements

Any signage or published materials, funded by a mini-grant, must include the U.S. EPA logo
(please contact MACD for specifics on obtaining the logo and sizing requirements). If the design
of the signage or published materials allows, it should also include the following text: “This
project has been funded by the United States Environmental Protection Agency” or “This
cooperative project has been funded in part by the United States Environmental Protection
Agency”. Exceptions to this may be made on an individual basis with a'written request
approved by DEQ and EPA.

For more information or questions about the mini-grant program, project eligibility, or to
discuss potential project proposals, contact:

Stephanie Adams, MACD, 406-443-5711, stephanie@macdnet.org
or
Hannah Riedl, DEQ Contract Manager, 406-444-0549, Hannah.Riedl@mt.gov
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202X Application:
Water Quality Education and Outreach Mini-Grant Program

Please review the Water Quality Education and Outreach Mini-Grant Call for
Applications prior to completing this form. The Call for Applications outlines
application deadlines, funding restrictions, (i.e., specific types of projects that will
be funded), eligibility requirements, as well as financial requirements. You must
complete the entire application and submit it to SWCDM prior to the application
deadline via either electronic or hard copy mailing. Remember:

e All fields in this application are required. Incomplete applications will not be
considered.

e Please limit responses to the fields allowed.

e Each application must contain a complete and detailed budget.

e Itis recommended that applications are submitted for review by MACD prior to
finalizing submission.

e Each application must be signed by the sponsor.

*Please consider that a team of reviewers reads and considers each grant
application carefully. Priority is given to applicants that submit a draft for
review. At a minimum, we recommend if this is one of your first grant proposals
that you have a colleague, who has been awarded grants, review your
application prior to submitting it.
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Brief statement of
sponsor’s purpose

Tax ID

Primary Contact & Title

Phone Number

E-Mail

Address

City

State

319 Funds Requested

Zip

Sponsor Signature

Project Title

Project Location

DEQ Accepted Watershed
Restoration Plan

Brief statement of how project
fits into sponsor’s purpose

Project D escription




10.

11.

12.

13.

14.
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What nonpoint source pollution (NPS) and cause of that pollution is being addressed? Include
specific waterbody or watershed, if applicable.

What education and outreach activities are planned to address the NPS issue(s) identified
above?

If intent of the project/program is to include in-person events, how will activities be modified
if in-person events are not possible due to the COVID-19 pandemic.

Describe the project timeline.

Who is the target audience of this project? Is the audience new or different from past mini-
grant program outreach projects your organization has conducted? How many people will be
involved or impacted by this project

What abilities, skillsand knowledge regarding nonpoint source pollution will be developed as
a result of this project?

How will pre and post project participant knowledge, skills, and behavior be evaluated and
reported? If participant surveys are planned for the project, please include how survey
questions will evaluate thisincrease.

How does this project fit into other watershed goals?
Who are the project leaders or instructors, and what are their qualifications?

Please briefly describe project partners. Include other agencies, schools, organizations, or
private citizens and their role in this project.

Describe the potential for project continuation or expansion

Is this project linked to an existing 319 project? If so, how would this mini-grant go
above and beyond the education and outreach tasks described by the existing 319
contracts?

If equipment is being purchased, where will it be housed and how will it be
maintained? Include long-term plans for storage, maintenance, and training for
potential staff transitions.

Will requested funds be used to provide refreshments or meals at the event? If so,
please provide an estimated budget and description of refreshments, why it’s necessary
they are provided for this project, and the estimated number of participants.
(Refreshment cost must be no more than 10% of total funding request.)
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Project Budget

15. What is the cost of the project and how will the 40% non-federal match be met? List by
line-item or task all anticipated expenses and match sources. When combining
/clumping costs in the budget table, clarify specific costs in the description below.

SWCDM 319 mini-grants require a 40% cost share (local, non-federal, in-kind, or cash match).
The matching funds cost share is calculated with this formula:
Non-federal match required = (Grant request / 0.60) — Grant request

For example: For a grant request of $1,500: (51500/0.60) - 51500 = 51,000 minimum match
required for a 51,500 grant.

MINI-GRANT DNRC OTHER OTHER IN-KIND
ITEM/ TASK FUNDING FUNDS FUNDS(1) | FUNDS(2) MATCH TOTAL

TOTAL

16. Describe specific budget items, other secured funding sources, and in-kind match listed in the
budget table. Please include volunteer rates where necessary and refer to DEQ’s Estimating
the Value of Volunteer Labor for guidance
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17. How did you hear about the Water Quality Mini-Grant Program? (First-time applicants only)

18. Please ensure that you attach the following:
a. Required Attachments:
i. Proof of liability insurance
b. Optional Attachments:
i. Site Photography
ii. LessonPlans
iii. Draft participation survey questions
iv. Equipment training plans
v. Other supporting documentation applicable to your project that you feel may
give the application reviewers additional insight into your project
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We’re growing Montana’s future.

Montana Association of
Conservation Districts

Final Reporting
Water Quality Education and Outreach Mini-Grant Program

[INSTRUCTIONS: Fully complete each section of the reporting template —albinformation in red font
(including these instructions) should be deleted priorto report submission. ]

This final reportis intended to be a stand-alone document that describesthe project from beginning to

end, including the results of the project and a brief explanation of why the project was done in the first

place. Please provide specifics where appropriate and make sure the ALL sections are complete before
submitting. Thankyou.

Section 1: Final Report
Complete the Final Report template, beginning on the next page of this guidance document.

Section 2: Invoice

Complete the template included on.the finalpage of this guidance document. The invoice
document must display itemized eosts,and provides documentation of the 40% non-federal in-
kind or cash match.

Section 3: Products & Photos

Include products generated for orfrom the event (e.g., handouts, brochures, maps, a spreadsheet of
analysisiand results of data collected, photographs, meeting agendas and minutes, etc.). 2-5photos of
the completed project/program/event should also be included.

Section 4: Press Release or Announcement

A press release or announcement on behalf of the organization is a necessary component of this grant.
The announcement can be included in yourorganization’s newsletter, website, Facebook page, etc. This
press release/announcement provides the local community information on the project and nonpoint
source water quality pollution, showcases your effort, gives credit to your organization, SWCDM and
DEQ, and provides a way for others to get information on how to get involved. Pictures are encouraged.



Section 1: Final Report

Project Name:
Sponsor Name:
Date of Report Submission:

1. GOALS Describe the overallgoal of the project. What cause of nonpointsource pollution or water
quality issues was addressed?

2. ACTIVITIES Whateducation and outreach activities were completed to address the water quality
issue(s) identified above, and who was the audience andcollaborative partiesinvolved?

3. CONCULSION Provide a conclusion including measurable outcomes, what knowledge, skill &
abilities did project participants develop, asummary of survey results,and/orlong -term impacts
fromthe project.

3. A. Measurable Outcomes (in additionto yourconclusion, complete the Table as it pertains to
your project)
Numberof people reached:
Numberof people engaged:
Number of surveys completed:
Feet/miles of streambank impacted/monitored:
Other (Describe):
Other (Describe):

4. FUTURE OPORTUNITIES What opportunities there are for project continuation orexpansion ?

5. RECOMMENDATIONS Please provide recommendations to the Mini-Grant program; for
example:lessons learned, what could have been done differently, and what could be done to
improve future projects.



Section 1: Final Report
319 and nonfederal match funds applied to project. Complete the table detailing amount awards,
actuals, and match. Please also describe non-federal match sources.

MINI-GRANT MINI-GRANT NON-FEDERAL IN-KIND
ITEM/ TASK AWARDED SPENT MATCH MATCH TOTAL

TOTAL

Non-federal match Sources:
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	Project Name: Water Quality Education and Outreach Mini-Grant
	Sponsor Name: Montana Association of Conservation Districts
	Duns: 137350505
	Signatory: Rebecca Boslough
	Title: Programs Manager
	Phone Number: (406) 443 - 5711
	InsuranceYN: [ Y]
	Primary  Contact: Stephanie Adams
	City: Helena
	Zip Code: 59601
	Address: 1101 11th Ave.
	Address2: 1101 11th Ave.
	Zip Code2: 59601
	City2: Helena
	SecState: [ Y]
	Title2: Executive Director
	Email Address: stephanie@macdnet.org
	Phone Number2: (406) 443 - 5711
	Email Address2: stephanie@macdnet.org
	TechAdmin Qualifications: The Montana Association of Conservation Districts (previously known as the Soil and Water Conservation Districts of Montana) (MACD) employs an Programs Manager, who is tasked with providing  program oversight and has a formal education and experience in the natural resource field, including grant management and administration. The MACD Programs Manager has managed the last two rounds of Water Quality Education and Outreach Mini-Grants (FY19 and FY20). MACD has managed the Water Quality Education and Outreach Mini-Grant Program since 2010 and over that time has developed the program structure necessary to carry out program deliverables such as call for applications, MOU templates, criteria ranking, and reporting guidelines. 

	ProjectName2: FY 2021 Education and Outreach Mini-Grant Program
	ProjectName3: FY 2020 Education and Outreach Mini-Grant Program
	Funding2: 33090
	Funding3: 32000
	Funding1: 70000
	ContactInfo1: DEQ, 319 projects / Eric Trum, (406) 444 - 0531 / ETrum@mt.gov
	ContactInfo2: DEQ 319, Projects / Hannah Riedl / (406) 444-0549 / Hannah.Riedl@mt.gov
	ContactInfo3: DEQ 319, Projects / Hannah Riedl / (406) 444-0549 / Hannah.Riedl@mt.gov
	ProjectName1: Incentive-based Strategy to Reduce NPS Pollution from Septic Systems 
	CompletionDate1: June 30th, 2022
	CompletionDate2: March 31st, 2024
	CompletionDate3: March 31st, 2023
	State1: [MT]
	State2: [MT]
	319#PDMS: 4000
	NFM#PDMS: 2400
	FM#PDMS: 
	OF#PDMS: 
	Total#PDMS: 6400
	319#MGO: 8000
	NFM#MGO: 5000
	FM#MGO: 
	OF#MGO: 
	Total#MGO: 13000
	319#PE: 800
	NFM#PE: 0
	FM#PE: 
	OF#PE: 
	Total#PE: 800
	319#CA: 3600
	NFM#CA: 3600
	FM#CA: 
	OF#CA: 
	Total#CA: 7200
	319#OT1: 48000
	NFM#OT1: 32000
	FM#OT1: 
	OF#OT1: 
	Total#OT1: 80000
	319#OT2: 
	NFM#OT2: 
	FM#OT2: 
	OF#OT2: 
	Total#OT2: 0
	319#Grand: 64400
	NFM#Grand: 43000
	FM#Grand: 0
	OF#Grand: 0
	Total#Grand: 107400
	OtherTask2: 
	OtherTask1: Mini-Grant Subawards 
	Project/Activity Description: The Water Quality Education & Outreach Mini-Grant Program provides a quick-turn around funding opportunity for eligible entities: conservation districts, watershed groups, governmental units, and non-governmental organizations geared towards natural resource conservation, to develop locally-led programs that are tailored to the needs of their community.  The Mini-Grant program funds education and outreach projects that focus on varying  root causes of NPS pollution, including stormwater runoff, agricultural soil erosion, riparian de-vegetation, recreational practices, and more. Many of these issues benefit from education and outreach efforts that help to enhance awareness, improve knowledge, and develop skills for community engagement. All Mini-Grant applications are ranked against a set of criteria that include the appropriateness of the proposal in addressing relevant NPS pollution issues as well as how their proposed program includes opportunities for continuation or expansion after the mini-grant funding has expired. 

Applicants of the Mini-Grant program are encouraged to think outside of the box to create unique programming in their communities that have the opportunity for long-term implementation and impact. Mini-Grant funded projects have varied largely over the years, some examples include: 
 - An Augmented Reality Sandbox created by Lake County Conservation District to greatly enhance watershed and NPS education     for youth and adults.
 - A Rain Garden Initiative program started by the Flathead Conservation District to provide outreach signage, workshops, and technical assistance to landowners about how to abate NPS caused by storm water runoff.
 - An adult education course developed by the Gallatin Invasive Species Council to better inform small acreage landowners about proper management of livestock and reducing their impact on the local sources of surface water.
 - A pet-waste campaign by the Madison Conservation District.
 - Creating opportunities for local stakeholder to discuss and better understand drought management within the watershed and find local solutions with the Big Hole Watershed Committee.
MACD is currently developing a catalog of successful past mini-grant projects and NPS educational materials and resources that have been developed as a result of funding and resources that will better assist future mini-grant applicants, this catalog can be found https://macdnet.org/programs/mini-grants/.

With the requested FY2022 funding, MACD will host two Call periods, one in March 2023 and one in March 2024, $24,000 will be made available for each call period, up to $3,000 per applicant. Since 2010 MACD has typically applied for one round of funding through the 319 Non point Source Project Program. Recently it has been determined  that applying for two rounds of Call funding under one 319 application would help reduce the amount of necessary reporting, thus providing time and money savings to MACD and the granter. 

	Funding Range for Mini-Grants: Up to $3 ,000
	Number of Mini-Grants: Estimated 16 sub-awards at the max $ 3,000
	Target Audience: In particular the Mini-Grant program strives to assist new and growing entities in kick-starting innovative NPS pollution education and outreach programs within their watersheds. Since 2010, the mini-grant program has funded 128 education and outreach projects for 62 unique Montana nonprofits and local government entities which in turn helped to reach over 93,000 Montanans about NPS pollution. Since 2013, it’s been reported that over 1,980 citizens have been directly engaged in active conservation education within the first year of an awarded program.

	Potential to impact nonpoint source pollution: MACD ensures that each mini-grant will have a meaningful impact on NPS through our application ranking process. Some of the scoring factors ask how well the applicant describes the NPS issue, why the proposed project is appropriate to addressing the said issue, what skills and knowledge are developed and if they are appropriate, how the project fits into larger watershed efforts in the area, and what opportunities exist for program continuation and expansion. Mini-Grant recipients are also able to build relationships within their communities and address water quality issues unique to their local landscape. Often, projects developed under a mini-grant are also applicable on a state-wide level. In example, the 2018 Living on the Banks project by the Lewis and Clark Conservation District serves as a source of information for landowners across the state about a variety of topics for landowners living along stream banks including permitting information, landscaping and vegetation management, erosion issues, livestock management, and contact information for landowner assistance. This resource is shared publicly and available to be shared by groups working across the state, in addition is serves as a template for those seeking to put together community specific landowner guidances.  
	Marketing Strategy: MACD has managed the Water Quality Education and Outreach Mini-Grant program since 2010 and, over that time, has built a general awareness of the program with many local conservation organizations across the state. The Mini-grant program has become a built-in part of some trainings and orientations offered for conservation district administrators as well as Big Sky Watershed Corps members. MACD markets the program through a variety of conservation district newsletters, such as The Montana Conservationist, District Dispatch, and the MACD Facebook. MACD also reaches out to partners such as the Montana Watershed Coordination Council (MWCC) and the Department of Natural Resource Conservation  (DNRC) to help spread the word through their own media and newsletter platforms. In 2021 MACD began collecting more stories from successful mini-grant applications to highlight in The Montana Conservationist. MACD also develops posters each year and presents the mini-grant program to targeted audiences at the Annual MWCC Meeting, MACD’s Annual Convention, and in 2022 MACD will be attending the Montana Stormwater Conference to showcase the program and reach additional audiences not previously reached by mini-grant funds. 
	Audience Interest Level: Over the last 3 funding rounds (2019 - 2021), the Mini-Grant program has routinely received more funding requests than the $24,000 made available for funding. This funding request will fund two rounds, one Call in the Spring of 2023 and one in the Spring of 2024. Recipients of the Mini-Grant are given one year to complete mini-grant deliverables (Typically April -April). In the event of unforeseen circumstances resulting in unspent funds from a cycle, MACD will work with the DEQ Grant Manager to find opportunities to either add to the following year’s call for applications or use funds to bolster a recipient who did not max out their initial request.  
	Niche Need: The MWCC implements a “Watershed Capacity Support” funding program that is also made available to local conservation organizations and can be used for outreach programing through non-federal funding. MACD’s Water Quality Education and Outreach Mini-Grant program can serve as a complement to this program in the ability to match each other's funds. MACD’s Mini-Grant program is also unique to the MWCC program in that it is specially focused on addressing NPS pollution. 

The mini-grant funds have also proven to be popular amongst smaller and newer grant-writers due to our ability to provide one-on-one assistance with grant writers to better prepare their grant applications. 
	Increasing local capacity and interest: The 2017 Montana Non Point Source Management Plan, section 4, discusses the importance of creating opportunities for community members to enhance awareness of NPS pollution, increase knowledge of local issues and solutions to foster engagement, and develop skills that lead to action. The Mini-Grant program provided by MACD provides local organizations with necessary funding and resources to build programmatic efforts that provide education to youth and adults as well as create opportunities for meaningful relationship building with community stakeholders. In example, a 2021 Mini-Grant to the Gallatin Conservation District is being used to assist with the development of a Rolling Rivers Trailer, these models have been proven to be a popular educational tool for both youth and adult education across many types of educational events. Gallatin’s Roller River Trailer will also be made available to other local organizations as well as neighboring Counties, creating an added resource and opportunity applicable to multiple watersheds and efforts. 

	Sustainability: The goal of NPS education and outreach is to develop long-term improvements in how communities understand and abate NPS pollution. Many mini-grant activities are focused on engaging community volunteers and building relationships with key stakeholders, such as local businesses. These efforts help to build foundations on which we can help reinforce positive actions being made to increase NPS abatement. An example of mini-grant funds being used to establish community relationships include the Gallatin Watershed Council that developed a Gallatin Watershed Business Stewards program that seeks to engage local businesses in adapting NPS-reducing and water-conservation practices,  participate in other NPS activities, and educate their patrons. These efforts build a foundation for local partnership and a sense of accountability within the community. Many Mini-Grant recipients provide a survey during program implementation that measures qualitative data on how the program affected attitudes, knowledge increases, and behavioral changes. Recipients will include summaries of these surveys in their final report.
	Procurement Process: MACD will release two calls for applications, one in the Spring of 2023 and one in the Spring of 2024 through a variety of outlets to promote and solicit proposals from a geographically diverse pool of applicants. $24,000 will be made available for each call year. During the application period, MACD encourages prospective applicants to discuss their program and applications with the MACD Programs Manager to obtain feedback on project appropriateness, scope, and feasibility. MACD also offers application reviews to identify any major concerns within their applications. Successful applications will include proposals focused on local community education and outreach directly addressing NPS pollution reduction and water quality improvement. A review committee made up of partner agencies, the DEQ contract manager, conservation districts, and natural resource professionals will evaluate and rank applications against a list of criteria (included in application materials) to ensure that funded activities align with the goals of the 319 programs as well as the Montana NPS Source Management Plan. Priority will be given to new applicants, innovative ideas, programs that result in active conservation or engagement, proposals that include opportunities for continuation and expansion, and in areas where there is a DEQ-accepted Watershed Restoration Plan or centered around impaired water bodies. The Review Committee will meet at the end of the application period for final evaluation, during which applications are determined to be fully funded, not funded, partially funded, or funded pending contingencies/corrections identified by the review committee. 

Mini-grant recipients are awarded up to $3,000, with a required 40% non-federal match. MACD works with the Mini-Grant recipients to finalize their MOU and Scope of Work, as well as address any feedback provided by the review committee. Recipients are given approximately one year to complete the proposed project and submit final reports to MACD to receive the reimbursement award. 
	Project Oversight: MACD offers continued feedback and assistance to Mini-Grant recipients throughout the sub-award period and maintains communications with the DEQ Grant Manager about recipient progress or issues. For example, in 2020, the COVID-19 pandemic took off shortly after the 2020 call for applications closed. MACD worked with many applicants, whose original programming was interrupted by a reduction of opportunities for in-person engagement, to find alternative solutions that achieved the core goals of the original program. Many recipients were able to obtain sub-award extensions or develop educational videos in lieu of in-person instruction that can be reused in varying situations. 

The mini-grant program is often utilized by organizational staff and Big Sky Watershed Corps members who may have less experience with grant writing and management. With this, the Mini-Grant Review Committee identified the importance of keeping open communications and providing some assistance to  grant recipients to help address questions or unforeseen challenges throughout the grant timeline. MACD will often provide additional assistance to organizations when writing their final reports to MACD. This communication and assistance provides an added beneficial layer to the Mini-Grant program in providing professional development to new or beginner grant writers that may benefit the individual and organization in pursuing future funding opportunities.

	Metrics for evaluating individual projects: MACD provides Mini-Grant recipients with a final reporting guidance document (included in application materials) that is used to report on activity results, measurable outcomes, opportunities and plans for future expansion/continuation of the program, and recommendations to the mini-grant program. The final reporting document asks for the number of people reached and the number of people engaged in the proposed activities. “Reached” refers to activities such as a newsletter/materials/signage development that is then disseminated to a larger audience. “Engaged” refers to stakeholders or youth and adult audiences  who actively participate in the activities. Additional quantifiable metrics that are gathered include the number of responses received on surveys or requests for engagement, summaries of increased knowledge found through surveys,  and recommendations received from those engaged or reached through the Mini-Grant activities. 
	Metrics for evaluating the program as a whole: The goal of the Mini-Grant program is to extend opportunities to a wide variety of organizations across Montana to implement new education and outreach programs that address local water quality issues. Evaluation of applicants includes if they are a new organization to the Mini-Grant program. Since 2010, 62 unique organizations have been recipients of the Mini-Grant program.

Additional evaluation of the program is done though the Mini-Grant final reporting form. Recipients are asked to provide feedback on the mini-grant program, and responses are included in MACD’s 319 final report at the end of the 319 grant period. Feedback is reviewed by the DEQ Grant Manager and specific topics of concern are discussed and solutions identified for the following year. The Mini-Grant Review Committee often provides feedback on the process during the review period and may offer suggestions for future improved implementation. For example, MACD added a catalogue of past mini-grant project materials to our webpage after an application reviewer suggested that it may  help future applicants identify what a successful project consists of. This is currently in process and will grow overtime and posted to the MACD website. After another suggestion, MACD also developed a “Resources Guide for Educational Lessons'' that will be posted with the 2022 call for applications. The goal for this resource guide is for prospective applicants to use the guide to find already-developed lesson plans that can greatly benefit an organization's educational programs while saving Mini-Grant funding and resources on developing new lesson plans so it may be focused on implementation activities.

Starting with the 2022 Call for Applications MACD will begin implementing a criteria for alignment with priority categories, consistent with the Montana Nonpoint Source Pollution Management Plan and DEQ. Asking applicants to specifically identify their project’s category will help us better assess the effectiveness of projects and how they address state priorities. Categories may include legacy pollution, climate resilience, drinking water protection, and PS/NPS cooperation. This priority will be developed in Winter 2021 in cooperation with MACD’s FY21 319 Grant Manager.    
	Historically Underserved Populations: The mini grant program encourages proposals from diverse communities and the review panel will take expressed financial and/or capacity needs into consideration when reviewing applicants. Past projects have provided funding to bolster important access to NPS and watershed education in classrooms across Montana that might not otherwise have those resources. Examples include Green Mountain (Sanders county) and Lake County conservation district (which currently have 20%+ poverty rates), which used funding to develop lesson plans and an Augmented Reality Sandbox to share in schools across their counties.
	Eastern Montana Capacity Building: The Mini-Grant program is available to eligible entities across the full state of Montana. With MACD’s connections with Montana’s 58 conservation districts, Mini-Grants are promoted to conservation organizations east of the continental divide. Previous awarded recipients implemented projects in watersheds such as the Upper Yellowstone, Upper Missouri, Milk-River, Musselshell, Judith, Gallatin, and Madison watersheds. The Mini-Grant program is advertised to conservation districts and partners during District Area Meetings which includes meetings in Central, North East, and South East Montana. In addition MACD works with partners with additional audiences in Eastern MT to advertise funding such as the Missouri River Conservation District Council, Ranchers Stewardship Alliance, Yellowstone Conservation District Council, and. The Mini-Grant evaluation criteria also prioritizes new applicants.
	Help for communities impacted by legacy sources of pollution: Programs that help provide educational resources to communities affected by NPS related to superfund sites or abandoned mine lands are eligible for mini-grant funds. In 2018 the Helena School Age Child Care Program was awarded funds for their Helena watershed and NPS educational series that included 8 field trips. Part of the series included a day trip to the Butte Mining and Mineral Museum to learn about pollution from underground and surface mining, and the tailings that are left behind and continue to contaminate waterways generations later. The Mineral County Conservation District also incorporated education on the long-term effects of mining during their 2019 educational series. Starting in 2022, MACD will begin implementing a priority issues list that will include legacy sources of pollution.

	Point Source / Nonpoint Source Cooperation: Parts of Montana rely on groundwater as a source of drinking water for their communities and local organizations recognize the importance of making connections between surface NPS pollution, groundwater infiltration, and drinking water supplies. The Missoula Valley Watershed District obtained a mini-grant in 2017 that focused on using groundwater models as a part of their Missoula Groundwater Academy program and using the model to demonstrate well placement and groundwater monitoring at the Missoula City-County Health Department.Starting in 2022, MACD will begin implementing a priority issues list that will include protection of drinking water sources.
	Protection of drinking water sources: To date the Mini-Grant program has been focused on the NPS pollution abatement. A growing topic of interest across Montana has been the discussion on wastewater and septic leachate issues as they pertain to individuals’ systems as well as updating larger-scale infrastructure. Opportunities may exist to leverage Mini-Grant funding to help facilitate more of these cooperative conversations between local conservation organizations and managers of permitted point source discharge. Starting in 2022, MACD will begin implementing a priority issues list that will include cooperation of NPS and point source pollution.
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	Climate Change Resiliency: Many of the topics that are addressed though Mini-Grant funded programs have a parallel effort in educating the public about climate resilience. In 2015- 2017 the Bitterroot Water Forum and Big Hole Watershed Committee were awarded funds to facilitate conversations about drought with local community members and identify opportunities for better community education and on-the-ground opportunities for building  resilience. In 2017 the Blackfoot Challenge received funds to conduct an irrigation and soil health workshop and tour to 30 local landowners who looked at best management practices that build better resiliency on their land during drought or other climate change impacts. In 2020, Lewis and Clark Conservation District was awarded funds to provide education and outreach to stream-side owners who were affected by floods so that they may implement better management practices that make them more resilient to future events. Starting in 2022, MACD will begin implementing a priority issues list that will include climate change resilience.


