DEQ 2023 319 Application Form - Mini-grant Programs
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General Information

Program Name Ranching for Rivers

Sponsor Name Montana Association of Conservation Districts

Registered with the Secretary of State? | Y Registered with SAM? | Y

UEI # TDV5K69XURE7 Does your organization have liability insurance? |Y

Primary Contact Brenna Rietmann Signatory Rebecca Boslough - King

Title Programs Manager Title Executive Director

Address 1101 11th Ave. Address 1101 11th Ave.

City Helena State |MT | Zip Code 59601 City Helena State [MT | Zip Code 59601
406-443-5711 Phone Number 406-443-5711

Phone Number

i rebecca@macdnet.or
Email Address brenna@macdnet.org Email Address @ g

Signature WW Signature W

Technical and Administrative Qualifications

Brenna Rietmann is the program manager for Montana Association of Conservation Districts, and is from a farming and ranching
background. Brenna has a bachelors in political science, a minor in wildlife biology, a masters in public administration, and a
certificate in natural resource conflict resolution from the University of Montana. Brenna has six years of experience working with
landowners on Bonneville Power Administration grants for stream restoration in the Columbia Basin, and projects with Oregon
Department of Fish and Wildlife studying salmon life-cycle monitoring in the longest undammed river in Oregon. This work included
collecting water flow and water quality measurements, and conducting stream surveys following the CHaMP protocol (Columbia
Habitat and Monitoring Program) where Brenna collected information on shade, quality of shade, stream temperature, size and
quality of substrate, quantity and type of vegetation, and did 3D topographical stream modeling where the same sites were
surveyed every three years. On top of this she has done many surveys on juvenile and adult Steelhead and Chinook salmon
health/productivity in degraded and restored streams. MACD has a strong system in place to manage grants and support outreach,
including Eric Rannestad, our communications specialist. Under the Ranching for Rivers program, MACD partners with the Missouri
River Conservation District Council (MRCDC) and the Montana Department of Natural Resources Conservation Rangelands Resource
Program (DNRC Rangelands) for added technical support to the program. Representatives from these organizations serve on the
review committee for all incoming Ranching for Rivers applications.

Page 1


cb0211
Stamp


Budget

Program Development, Marketing and Solicitation
(Includes development and deployment of application
process, marketing the program to the target audience,
receipt and evaluation of project proposals, and writing
and executing mini-grant contracts.)

Mini-grant Implementation and Oversight (Includes
funding provided in the mini-grants and the costs of
managing the mini-grant contracts. May also include
correspondence, site visits, training, and problem
resolution.)

Program Evaluation (Includes evaluation of the impact
of individual mini-grants and the program as a whole
on nonpoint source pollution. For on-the-ground
projects designed to address nitrogen, phosphorus or
sediment, task may include gathering information
necessary for DEQ to evaluate pollutant load reductions
achieved from project implementation.)

Project Administration (Includes reporting, invoicing,
office expenses, transportation, etc. 319 funding applied
to this task must not exceed 10% of the total amount of
319 funding requested, or 512,000, whichever is lower.)

Other (specify)

319 Funding
Request

Non-Federal
Match

Other
Funding

Total
Cost

$2,000

$2,100

$4,100

$ 83,000

$ 55,400

$ 138,400

$ 7,000

$ 6,000

$ 13,000

$ 4,000

$500

$ 4,500

$0

Other (specify)

$0

Other (specify)

$0

Total
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$ 96,000

S$ 64,000

S0

$ 160,000




Match Source

Non-federal
(cash and in-kind)

Department of Natural Resource Conservation -
Rangelands Resources Program

$ 8,000.00
Missouri River Conservation District Council

$300.00
Montana Conservation Corps

$100.00
Montana Association of Conservation Districts

$300.00
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Program Description

Describe the types of projects or activities you will fund.

The Ranching for Rivers program assists landowners with riparian grazing management through the implementation of Best
Management Practices (BMPs) to reduce pollutant loading to impaired water bodies. Specifically, Ranching for Rivers will provide
cost-share funding to landowners and local conservation organizations to implement rangeland infrastructure projects that protect
against non-point source pollution. Other benefits include improving riparian health, enhancing wildlife habitat, promoting soil
health, improving water quality, and reducing soil and water erosion. Further, this program will encourage the development of
Grazing Management Plans.

Ranching for Rivers allows local conservation organizations to provide technical assistance to landowners for identified projects on
project assessment, guidance, and follow-up.

Ranching for Rivers will fund a variety of activities all aimed at providing stream and riparian relief from over use by cattle which is a
major contributor to NPS pollution across the state.

These activities include:

- Fencing riparian stream areas so as to limit cattle use to strategic grazing opportunities.

- Fencing to limit stream access to water gaps.

- Hardened stream crossings.

- Off-site livestock watering infrastructure (spring development, permanent & winter water tanks, livestock pipeline, solar pumps,
etc.)

- Contractor costs associated with project development and construction.

-Contractor costs associated with the development of a Grazing Management Plan.

-Technical Assistance provided by a conservation organization.

Priority Projects:

Priority will be given to projects that:

Protect stream banks of impaired water bodies or tributaries to an impaired water body

Projects that align with goals outlined within a local conservation or watershed plan (example: Watershed Restoration Plan & NRCS
Targeted Implementation Plans)

Projects that complement existing practices, eg: beaver mimicry projects

Use of a Before - After Control-Impact design (BACI) will be used to track progress in these projects, and is under development with
agreement 223008. These monitoring practices will be continued in this project for connecting with future applicants.

How much money will each mini-grant recipient receive? $6,000 -$13,800
(provide a range or an exact dollar amount)

How many mini-grants will you distribute? 6 mini grants, if fully funded.
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Target Audience

Who is the target audience (potential recipients) for the mini-grant program?

Ranching for Rivers is intended for landowners and conservation organizations who are interested in actively improving their
grazing operation and protecting surface water from non-point source pollution. Landowners, conservation districts, and livestock
owners across the entire state, with property adjoining a river or stream can benefit from this cost-share program. This will include
reaching out to tribal governments across Montana, to see if they have interest in participating in what Ranching for Rivers offers.

Describe the target audience's potential to have meaningful impact on NPS pollution.

Ranching for Rivers has a proven track record for impacting NPS pollution. Prior analysis reported estimated load reductions of
1,241 tons of sediment, 126 pounds of phosphorus, and 156 pounds of nitrogen per year, and 19 miles of stream bank protected by
either complete livestock exclusions or implementation of riparian pastures. The planned grazing management workshops will
continue to provide opportunities for information sharing and peer-to-peer learning on the importance and benefit of Best
Management Practices and their positive downstream impacts.

Ranchers are critical linchpins for addressing NPS pollution in an effective manner. These are primary indirect polluters. High
nitrogen content, erosion, and the stirring of sediment from long hard pasture use has a lasting negative effect on stream health
and total maximum daily loads. Ranchers also influence one another, discuss projects they are trying, and generally shape their
communities. This is a group of people and businesses that know about interconnection and the sharing of ideas. If they see a
neighbor having success and the program is accessible, they will apply and start trying similar methods. The potential for
meaningful impact on NPS pollution is likely to compound with this program's success and expansion. Ranchers have an incredible
impact available to them in limiting NPS pollution. Many are ready and willing to take the next step to address the state of their
local waterways. After just one week under the current call, potential applicants from around the state have already reached out
with questions. However, they need support to accomplish the tasks that will so quickly make a lasting change.

How will you market the program to the target audience?

As part of the program marketing and education, this proposal includes funding to host three riparian grazing workshops to educate
landowners on best grazing management practices and the benefits to their operation and water quality. Workshops will be
strategically located throughout the state so as to best capture our target audience where applications and projects are currently in
progress as well as to expand our area of impact. MACD will work closely with MRCDC, DNRC, and local conservation districts to
identify locations to develop and host workshops that best address the local natural resource concerns as they relate to grazing,
stream, non-point source pollution, and riparian health. Allowing well timed, seasonal grazing, or "riparian pastures" re-brands
these fencing and management projects from being only "exclusionary zones". Riparian pastures do the work of protecting the
riparian zone and water bodies from non-point source pollution in an effective manner. Ranching for Rivers encourages holistic
grazing management plans that take into consideration the needs of the water, soil, vegetation, wildlife, fish, cattle and people.
While generating interest from ranchers and landowners through education is a good first step, they need support to accomplish
the physical tasks that will so quickly make a lasting change. There is a need for fencing materials, help with the cost of contractors,
and infrastructure.

Access to these resources will limit the need of their cattle to spend so much time near streams. Water gaps to limit the area of
exposure with heavy use, hardened water crossings to prevent the high level of sedimentation in a stream that must be crossed
regularly, a water source away from the stream and riparian, and/or a grazing management plan that moves cows strategically
through riparian zones in either small numbers or in quick flash grazes will have immediate, positive, and lasting effects on NPS
pollution on both that property and its downstream neighbors. All of these options provide entry points for change and
engagement from conservation districts, conservation groups, and landowners to do what works best for them, the land and the
water.
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Is there adequate interest to ensure full use of requested funding within a 3-year period? Please explain.

Yes, between natural disasters, more frequent impacts from climate change, and the increasing cost of supplies, and previous
program success; interest is currently high. This is a need that was brought up by ranchers first. MACD has received numerous
guestions about the project since the current call for applications was put out. We have every reason to believe this level of interest
will continue. This funding will also allow us to do follow-up surveys two years after completion on previously granted Ranching for
Rivers projects. Longer-term monitoring through the use of a Montana Conservation Corps. Fellow will allow greater reach, and
help provide certainty that funding will be used to the best benefit of DEQ, landowners, and project supporters.

Are there other, similar grant programs available to potential recipients, and if so, how will your program fill a unique
niche?

The Natural Resource Conservation Service (NRCS) EQIP funding for exclusion riparian fencing is an option for some producers.
However, the EQIP funds have hurdles to entry and financial requirements and therefore cannot effectively be utilized by everyone
who needs this assistance to change practices.

Ranching for Rivers started in 2016 out of a cooperative effort spearheaded by Missouri River Conservation District Council
(MRCDC) to address a need brought to the forefront by ranchers, one that was not easily met by EQIP or other programs. Ranching
for Rivers is unique. It provides landowners opportunities that other programs cannot address due to programmatic or financial
requirements. MACD has a strong relationship with state NRCS leadership, who recognize the benefits of Ranching for Rivers
Program. By allowing strategic grazing inside these riparian fences, this program is a great entry point to conservation practices for
landowners that might otherwise be cautious or uncertain about engaging in these efforts with agencies.

How will the program increase local capacity or interest for addressing NPS pollution?

The Ranching for Rivers program provides cost-share for infrastructure as well as technical assistance. One of the noted
improvements made to the program is the eligibility of funds to be used for technical assistance by a conservation district,
watershed group, or other appropriate and qualified source. This incentive greatly increased the interest from local groups to work
with MACD to promote funding and provided an opportunity where local groups can leverage funds to address their local initiatives
in regards to grazing management and riparian protection. As an easy access program with significant, visual, and concrete benefits
for common non-point source pollution issues facing ranchers, this program creates opportunity for conservation districts and
partners to open up the conversation with more landowners and generate larger discussions addressing NPS pollution on the
landscape and in their particular watersheds more every year. Between greater education and outreach through riparian
workshops and site visits, write-ups in newsletters, and post project monitoring to prove the benefits gained through addressing
NPS pollution, Ranching for Rivers has the potential to be a conversation starter for conservation districts and watershed groups
where NPS pollution is not currently an area of focus in the local population of landowners.

How will the program create long-lasting change in social norms or attitudes toward addressing NPS pollution?

Ranching for Rivers is intended for landowners who are interested in actively improving their grazing operation and protecting
surface water from NPS Pollution. A holistic shift in grazing management practices, with support from increased longer-term
monitoring is a positive repeating feed back loop for adjusting the conversation towards NPS pollution. If a participating rancher
sees concrete benefits like cleaner water, in stream water lasting longer and staying cooler, more stable stream banks and riparian
areas with increased vegetation and forage potential, then it becomes easier to reach out to other landowners in the area dealing
with similar issues of degradation and NPS pollution. A conservation district or watershed group will have local examples available
to show the benefits of addressing NPS pollution first-hand to curious neighbors. Over time this can build momentum and reset the
conversation to normalize the value of addressing non-point source pollution with this flexible tool box of creative solutions that

meet ranchers and landowners where they are.
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Program Implementation and Evaluation

Describe the application submittal, evaluation and contracting processes you will use.

MACD will release a Call for Applications starting in Fall 2023. The first round of applications will be due by the end of January 2024.
Applications will be accepted on a continuous basis thereafter and will be ranked by the Review Committee at the end of each
quarter. This frequency allows for both quick turn around and flexibility that encourages shovel-ready projects. The Review
Committee consists of a representative from MACD, MRCDC, DNRC Rangelands, and DEQ. The Review Committee is tasked with
scoring applications against a criteria list developed by the partnership and approved by DEQ. With the Program Manager and
DNRC's Rangelands personnel having years of experience with riparian efforts and grazing they are well qualified to assess these
applications with support and input from MRCDC and DEQ.

A final review meeting will be held to make final determinations on reviewed applications. Applications may be fully funded,
partially funded, or not funded. Following determination, MACD will follow-up with awarded applicants to develop a contract that
outlines the final budget and project scope. Awarded funds will be between $6,000 - $13,800 depending upon need in the specific
projects, and the number of strong qualifying applicants the review committee receives. If this project is fully funded we hope to
provide up to $13,800 to six (6) separate projects across the state with 50% cost share. We feel this amount of funding is important
to be able to provide tangible, lasting results and encourage participation by addressing the pressures of inflation and high cost of
supplies. It is time to think a bit bigger in terms of project size. Additional recommendations may be made to the applicants from
the Review Committee, which will be communicated to the applicant. All contracts will be prepared with a one-year timeline.

Describe the project oversight you will provide to mini-grant recipients.

MACD will clearly outline the statement of work, required deliverables, and necessary financial documentation for each grant
recipient. The MACD Programs Manager will be available to answer follow up questions and will maintain a line of communication
with the recipients. Following contract execution, MACD will routinely check-in with recipients for status updates to ensure timely
completion of the project and assist recipients with the required final reporting documentation. In addition, MACD will partner with
DNRC Rangelands to bring on a shared seasonal Montana Conservation Corps Fellow, stationed in the Bozeman DNRC office, or in
proximity to project sites who will be conducting follow-up of completed projects. Some follow-up may be conducted remotely,
including phone-interviews and photo points. MACD also plans for the Fellow to make site visits to a number of past awardees to
better document project progress and document any future needs or maintenance of the projects to be addressed by the
landowner. The added capacity with ability to travel and conduct project follow-up will greatly improve the program’s ability to
maintain consistent project follow-up and better record the impact of projects over time at repeatable rate.
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List the metrics you will use to quantify the effects of individual mini-grant projects or activities.

To bolster the program's ability to follow-up with past participants and evaluate the overall effectiveness of Ranching for Rivers,
MACD and DNRC are partnering to host a Montana Conservation Corps Fellow in the summer of 2023. With this proposal, we also
anticipate co-hosting a fellow in the summer of 2025 who will complete site visits and remote landowner check-ins. As part of this
new seasonal position, a project standard follow-up form will be developed. The Fellow will compile additional qualitative and
quantitative data post-project implementation (photo data points, sustained management practices, and overall condition of the
project over time) that will be used for improved long-term project reporting to DEQ as well as provide insight to MACD on project
effectiveness.

Metrics used will include:

Miles of stream fenced, acres or miles of stream impacted, vegetation growth before, at completion, and two years post
completion.

Use of established photo points taken at a similar time of year.

Calculated load reduction estimates for phosphorus, nitrogen, and sediment. The proposed MCC Fellow will assist with additional
qualitative data collection post-project implementation.

Survey results on how effective the project was in reaching the participants' goals, including if they would be likely to share
information or encourage this type of project with their neighbors, etc.

Between the current grant 223008 and this one we hope to link a before and after metric that is consistent and are looking towards
including a control to compare results for fencing projects on the same stream or watershed if at all possible.

Two year post completion monitoring will be attempted, overlapping those results through cycles of Ranching for River grants.

List the metrics you will use for evaluating the effectiveness of your mini-grant program as a whole.

Number of applications from a wide geographical range.

Number of stream miles and acres fenced.

Two new off-stream watering systems.

Three new grazing management plans put in place.

Number of participants across workshops and qualitative review/analysis of conversations.

Monitoring of site pre-construction/activity (when possible), at completion, and 2 years post completion.

Our long term goal is to encourage conversations where we suggest one Watershed Restoration Plan might be written anywhere to
the east of the Continental Divide, as applicant's chances of receiving funding through this program is linked to having a DEQ
approved WRP.
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Community Participation and Support

Partner

Contribution to the Program

Department of Natural Resources
Conservation Rangeland

Help coordinate and run program

Missouri Rivers Conservation
Districts Council

Help with application review, outreach to local landowners and conservation
groups.

Montana Conservation Corps.

Provide outreach and program awareness through their low-tech restoration
stream projects with landowners, and potential grant of program fellow.

Other Supporters

Entity

Montana Watershed Coordination Council
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Program Timeline

o 3Q 4Q 1Q 2Q 3 4Q 10 2 3 4Q 10 2Q
Task Description 2023 2023 2024 2024 2024 2024 2025 2025 2025 2025 2026 2026

Project Planning- eg *Draft Call Documents *Final |:| |:| [ |
Call Documents *Prioritized Project List

Complete Project Plan & Budget*Permits

Landowner Agreements: DEQ receives signed LO [ ] |:|
Agreements, 10 year Management Plan o

Implementation & TA: Copy of GMP's to DEQ
*Invoices, materials and time for project

[]
[]
[]
[]
[]

Summary of landowner feedback

[]
[]
[]

Effectiveness monitoring: Final monitoring plan |:| |:| |:|
summary of activities monitored. est.of veg mortalit

Education and and Outreach:Grazing Workshops, |:| [ | |:| [ | |:|
Range Tour, Area Meetings, CD outreach.

Project Administration: Mid-year reports, Annual
Reports, Attachment B Billing, Final Report.

Two Year Monitoring of past projects will be ] |:| — |:| |:| |:|
monitored as they reach two years past completion. L L

[]
[]
[]
L]
[]
[]
L]
[]
[]
[]
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Bigger Picture Considerations

Environmental Justice (EJ)

Explain how your project incorporates disadvantaged community populations and priorities, Tribal and community
leader engagement, or socioeconomic barriers in the context of equal protection and access to a healthy
environment.

Non-point source pollution affects the overall quality of life and drinking water downstream. Local communities have to spend
more money on cleaning water to make it safe for their cities and towns whenever there is an increase in pollution. This puts
pressure on socioeconomic triggers in communities with outdated infrastructure or limited capital to adjust to higher or sustained
levels of pollution. Montana's waterways are the headwaters for a large portion of drinking water in the United States. Local
communities of all economic backgrounds around the state depend on these bodies of water, as do countless cities beyond the
borders of Montana. As such, limiting non-point source pollution from livestock high in the water system can have a cumulative and
lasting impact on all downstream neighbors. The Ranching for Rivers program is accessible to all landowners wanting to implement
grazing management practices for the benefit of protecting the riparian habitat and water quality along impaired water bodies.
When identifying locations for the planned grazing management workshops, MACD and partners will look to conservation districts
and communities that could most benefit from financial assistance in addressing their grazing and non-point source pollution
issues. Through the Ranching for Rivers program, we will promote this project to tribal communities around the state in order to
engage them in our efforts to limit non-point source pollution with property that they lease out or run cattle on themselves.

Climate Change/Resilience
How will your project improve climate change resilience for communities, native plants, wildlife, or ecosystems?

Ranching for Rivers application ranking criteria includes reviewing how the proposed project ties in with the operation’s overall
conservation goals and future grazing uses, as well as identified practices that will be implemented alongside funded infrastructure.
For example, projects requesting fencing development are often coupled with efforts in rotational grazing on rangelands.
Rotational grazing greatly improves forage animal productivity. This practice also promotes soil health, carbon sequestration, and
maintains the pasture’s environmental resources. This management improves the root structure and depth of forage which results
in better plants, improved water infiltration, and improved resilience to drought in addition to reducing erosion from large runoff
events. By protecting riparian habitat, soil, nutrients, and pollutants are less likely to move as much or as often into the stream
flow. Grasses, brush and trees on stream banks serve several functions. Vegetation provides greater stability to banks and resilience
to flood waters. Having a healthy riparian zone creates lower sediment loads and a greater filter system to reduce non-point source
pollution entering the water. Another function is increased shade, leading to lower stream temperatures. This also provides better
and more mixed habitat for fish and wildlife, and long term protection of critical native ecosystems which help filter water and
provide clean water to wildlife and humans alike.

Impacts to Downstream Human, Plant and Animal Communities
What sort of an impact will your project have on downstream human, plant or animal communities?

Ranching for Rivers will help limit catastrophic impacts from flooding events. Maintaining a healthy buffer near streams and rivers
reduces sediment loads in the event of flooding. These projects provide cooler water for longer into the summer and protect late
season flow for downstream communities which is a significant benefit for fish, wildlife, and people. As a headwater state the
impact and implications of providing a clean and healthful environment directly near streams and water bodies has the ability to
impact large parts of the nation with clean drinking water, less erosion when flooding occurs, and sets a new standard of
management practices that can be replicated across the West. This is an opportunity to educate and reduce non-point source
pollution on vital streams which has a cascading effect on the ecological health of the area. Animals, plants, and people all need
clean water. When removing year long high pressure on stream banks, in favor of short term or limited pressure, we are
strengthening soil communities, limiting erosion, deepening root systems, which in turn improves forage for animals and creates
better habitat for all fish and wildlife.
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Additional Attachments

Attach additional items that could help reviewers better understand your project. Iltems could include site photos,
design drawings, site evaluations, permits, etc. Please be conscious of reviewers' time, as they may not have time to
read lengthy studies and reports. List all additional attachments below.

Interactive map of previous successful projects through this program can be found here:
(1] [https://www.google.com/maps/d/u/0/edit?mid=157h0TT1-VeuhFmCCZAduy9CUIM1f8Q_I&II=46.94310510159542%
2C-109.71771004999998&z=7

Additional information that could assist reviewers in evaluating the project's potential impact on NPS pollution.

It is important to note that Ranching for Rivers has a successful track record since its establishment in 2016, and the impacts of this
project compound over time as more stretches of stream are addressed. Ranching for Rivers provides a suite of remedies to
non-point source pollution in a manner that is accessible and valuable to our applicants and neighbors. Meeting ranchers where
they are at, and helping them try a new (to them) solution to a wide spread problem is a flexible mechanism not often replicated by
other programs. It is important to highlight again that this is a project brought forward initially by ranchers for ranchers. This is a
unique opportunity to support an effort of reducing non-point source pollution through a grass-roots effort strongly interested in
adaptable and ecologically sound results.
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DEPARTMENT OF NATURAL RESOURCES
AND CONSERVATION

X GREG GIANFORTE, GOVERNOR 1539 ELEVENTH AVENUE
| STATE OF MONTANA
DIRECTOR'S OFFICE: (406) 444-2074 PO BOX 201601
FAX: (406) 444-2684 HELENA, MONTANA 59620-1601
September 23, 2022

Water Protection Bureau

Mark Ockey

Department of Environmental Quality
P.O. Box 200901

Helena, MT 59620-0901

Dear Mark:

On behalf of the Rangeland Resources Program at DNRC, I am writing to submit support for
application to the DEQ Federal 319 Nonpoint Source Program for the Ranching for Rivers Program. I
was part of the original Ranching for Rivers Program in 2016 that provided cost-share to landowners
looking to implement ranch management practices along impaired water bodies that improved grazing
as well as improve the health of the riparian habitat and protect water quality.

DRNC- Rangeland Resources Program has provided technical support for grazing plans, and
application review. It’s the mission of the RRP to promote clean water and healthy rangelands, the
R4R program is an important program to help livestock producers with those aspects of rangeland
management.

Over the last year, MACD and partners have witnessed increased interest and opportunities to work
with local conservation organizations and landowners to implement Ranching for Rivers projects that
will benefit from this cost-share and help kick-start better riparian management on their land as well as
encourage the implementation of Grazing Management Plans. This application period we are hoping
to increase the number of projects completed by a larger monetary ask.

Please accept this letter as a commitment of support for the MACD Ranching for Rivers proposal.
Sincerely,

Stacey Barta

State Coordinator for Rangelands

Rangelands Resources Program
DNRC




.. |

MRCDC ... emem— Phone: (406) 454-0056
PO Box 118 Consamvarion Diwstsacte mrcdc@macdnet.org
Winnett, MT 59087 COUVNEIL www.missouririvercouncil.info

September 26, 2022

Water Protection Bureau

Mark Ockey

Department of Environmental Quality
P.O. Box 200901

Helena, MT 59620-0901

Dear Mark Ockey:

On behalf of the Missouri River Conservation Districts Council (Council), | am submitting this letter of
support for the Montana Association of Conservation Districts (MACD) application to the DEQ FY2023
Federal 319 Nonpoint Source Program for their Ranching for Rivers Program. The Ranching for Rivers
Program, starting in 2016, is a program in partnership with the Council, MACD, and Department of
Natural Resources’ (DNRC) Rangeland Resource Commission to provide cost-share to landowners
looking to implement ranch management practices along impaired water bodies that improve grazing as
well as improve the health of the riparian habitat and protect water quality.

Ranching for Rivers began as a program under MRCDC, so the Council knows and sees the value the
program has added to property along the Missouri River and its tributaries. It has helped to improve
riparian areas through changing livestock grazing management practices with both fencing projects and
adding stock tank infrastructure in some situations. Doing these projects has helped improve water
quality, as well as improve the health and management of the riparian vegetation.

Over the last couple of years, MACD and partners have witnessed increased interest and opportunities
to work with local conservation organizations and landowners to implement Ranching for Rivers projects
that will benefit from this cost-share and help kick-start better riparian management on their land as
well as encourage the implementation of Grazing Management Plans.

Please accept this letter as a commitment of support for the MACD Ranching for Rivers proposal.

Sincerely,

Roina LK b

Laura Kiehl
MRCDC Chair

Big Sandy Conservation District | Blaine County Conservation District | Broadwater Conservation District
Cascade County Conservation District | Chouteau County Conservation District | Fergus Conservation District
Gallatin Conservation District | Garfield County Conservation District | Lewis & Clark Conservation District
McCone Conservation District | Petroleum County Conservation District | Phillips Conservation District
Richland Conservation District | Roosevelt County Conservation District | Valley County Conservation District


mailto:mrcdc@macdnet.org
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October 3, 2022

To: Mark Ockey, Water Protection Bureau: Department of Environmental Quality

Re: MCC Support for Montana Association of Conservation Districts - Ranching for Rivers Program
Dear Mark Ockey:

I am writing on behalf of Montana Conservation Corps (MCC) to express our support for the Montana
Association of Conservation Districts (MACD) application to the DEQ FY2023 Federal 319 Nonpoint
Source Program for their Ranching for Rivers Program. The Ranching for Rivers program, starting in
2016, is a program in partnership with the Missouri River Conservation Districts Council (MRCDC),
MACD, and the Department of Natural Resources' (DNRC) Rangeland Resource Program. Ranching for
Rivers aims to provide cost-share to landowners looking to implement new and enhance existing ranch
management practices along impaired water bodies. By improving ranch management practices, it will in
turn, enhance riparian grazing as well as increase riparian habitat and protect water quality.

MCCs' Missouri River Watershed Coordinator and several AmeriCorps members under MCC, have
added capacity to the Ranching for Rivers by offering on the ground technical assistance and recruitment
for the program. MCC applauds MACD's willingness to connect with local communities and provide a
service to Montana's working lands through their mission of “supporting Montana’s conservation
districts in promoting and maintaining a landscape where soil, water, and other natural resources are
conserved and utilized for the benefit of all Montanans in cooperation with landowners, state and federal
agencies, and other partners.” It is also apparent that MACD values partnership and collaboration
between stakeholders, agencies, and organizations by continuously creating avenues to work together
and meet natural resource needs. MACD's proposal will build off of the success the Ranching for Rivers
Program has had since 2016.

The Ranching for River Program has continuously shown an incredible ability to complete projects,
collaborate with partners/stakeholders, generate educational opportunities, and meet their goals to
effectively improve and protect Montana's waters.

Best Regards,

Qb

Autumn E. Holzgen
Missouri River Watershed Program Coordinator
Montana Conservation Corps

Cell- (574)329.8113, Email- autumn(@mtcorps.org

Tools for Living. Experience for Life.


mailto:autumn@mtcorps.org
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	Project Name: Ranching for Rivers
	Sponsor Name: Montana Association of Conservation Districts
	SecState: [ Y]
	SAMYN: [ Y]
	Duns: TDV5K69XURE7
	InsuranceYN: [ Y]
	Primary  Contact: Brenna Rietmann
	Title: Programs Manager
	Address: 1101 11th Ave. 
	City: Helena
	State1: [MT]
	Zip Code: 59601
	Phone Number: 406-443-5711
	Email Address: brenna@macdnet.org
	Signatory: Rebecca Boslough - King
	Title2: Executive Director
	Address2: 1101 11th Ave.
	City2: Helena
	State2: [MT]
	Zip Code2: 59601
	Phone Number2: 406-443-5711
	Email Address2: rebecca@macdnet.org
	TechAdmin Qualifications: Brenna Rietmann is the program manager for Montana Association of Conservation Districts, and is from a farming and ranching background. Brenna has a bachelors in political science, a minor in wildlife biology, a masters in public administration, and a certificate in natural resource conflict resolution from the University of Montana. Brenna has six years of experience working with landowners on Bonneville Power Administration grants for stream restoration in the Columbia Basin, and projects with Oregon Department of Fish and Wildlife studying salmon life-cycle monitoring in the longest undammed river in Oregon. This work included collecting water flow and water quality measurements, and conducting stream surveys following the CHaMP protocol (Columbia Habitat and Monitoring Program) where Brenna collected information on shade, quality of shade, stream temperature, size and quality of substrate, quantity and type of vegetation, and did 3D topographical stream modeling where the same sites were surveyed every three years. On top of this she has done many surveys on juvenile and adult Steelhead and Chinook salmon health/productivity in degraded and restored streams. MACD has a strong system in place to manage grants and support outreach, including Eric Rannestad, our communications specialist. Under the Ranching for Rivers program, MACD partners with the Missouri River Conservation District Council (MRCDC) and the Montana Department of Natural Resources Conservation Rangelands Resource Program (DNRC Rangelands) for added technical support to the program. Representatives from these organizations serve on the review committee for all incoming Ranching for Rivers applications. 
	319#PDMS: 2000
	NFM#PDMS: 2100
	OF#PDMS: 
	Total#PDMS: 4100
	319#MGO: 83000
	NFM#MGO: 55400
	OF#MGO: 
	Total#MGO: 138400
	319#PE: 7000
	NFM#PE: 6000
	OF#PE: 
	Total#PE: 13000
	319#CA: 4000
	NFM#CA: 500
	OF#CA: 
	Total#CA: 4500
	OtherTask1: 
	319#OT1: 
	NFM#OT1: 
	OF#OT1: 
	Total#OT1: 0
	OtherTask2: 
	319#OT2: 
	NFM#OT2: 
	OF#OT2: 
	Total#OT2: 0
	OtherTask3: 
	319#OT3: 
	NFM#OT3: 
	OF#OT3: 
	Total#OT3: 0
	319#Grand: 96000
	NFM#Grand: 64000
	OF#Grand: 0
	Total#Grand: 160000
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	NonFed#3: 100
	Secured3: [ Y]
	LOS#3: Yes
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	Project/Activity Description: The Ranching for Rivers program assists landowners with riparian grazing management through the implementation of Best Management Practices (BMPs) to reduce pollutant loading to impaired water bodies. Specifically, Ranching for Rivers will provide cost-share funding to landowners and local conservation organizations to implement rangeland infrastructure projects that protect against non-point source pollution. Other benefits include improving riparian health, enhancing wildlife habitat, promoting soil health, improving water quality, and reducing soil and water erosion. Further, this program will encourage the development of Grazing Management Plans. 
Ranching for Rivers allows local conservation organizations to provide technical assistance to landowners for identified projects on project assessment, guidance, and follow-up.
Ranching for Rivers will fund a variety of activities all aimed at providing stream and riparian relief from over use by cattle which is a major contributor to NPS pollution across the state. 
These activities include:
- Fencing riparian stream areas so as to limit cattle use to strategic grazing opportunities.
- Fencing to limit stream access to water gaps. 
- Hardened stream crossings.
- Off-site livestock watering infrastructure (spring development, permanent & winter water tanks, livestock pipeline, solar pumps, etc.)
- Contractor costs associated with project development and construction.
-Contractor costs associated with the development of a Grazing Management Plan.
-Technical Assistance provided by a conservation organization.

Priority Projects:
Priority will be given to projects that:
Protect stream banks of impaired water bodies or tributaries to an impaired water body
Projects that align with goals outlined within a local conservation or watershed plan (example: Watershed Restoration Plan & NRCS Targeted Implementation Plans)
Projects that complement existing practices, eg: beaver mimicry projects

Use of a Before - After Control-Impact design (BACI) will be used to track progress in these projects, and is under development with agreement 223008. These monitoring practices will be continued in this project for connecting with future applicants.


	Funding Range for Mini-Grants: $6,000 -$13,800
	Number of Mini-Grants:  6 mini grants, if fully funded.
	Target Audience: Ranching for Rivers is intended for landowners and conservation organizations who are interested in actively improving their grazing operation and protecting surface water from non-point source pollution. Landowners, conservation districts, and livestock owners across the entire state, with property adjoining a river or stream can benefit from this cost-share program. This will include reaching out to tribal governments across Montana, to see if they have interest in participating in what Ranching for Rivers offers.
	Potential to impact nonpoint source pollution:  Ranching for Rivers has a proven track record for impacting NPS pollution. Prior analysis reported estimated load reductions of 1,241 tons of sediment, 126 pounds of phosphorus, and 156 pounds of nitrogen per year, and 19 miles of stream bank protected by either complete livestock exclusions or implementation of riparian pastures. The planned grazing management workshops will continue to provide opportunities for information sharing and peer-to-peer learning on the importance and benefit of Best Management Practices and their positive downstream impacts. 
Ranchers are critical linchpins for addressing NPS pollution in an effective manner. These are primary indirect polluters. High nitrogen content, erosion, and the stirring of sediment from long hard pasture use has a lasting negative effect on stream health and total maximum daily loads. Ranchers also influence one another, discuss projects they are trying, and generally shape their communities. This is a group of people and businesses that know about interconnection and the sharing of ideas. If they see a neighbor having success and the program is accessible, they will apply and start trying similar methods. The potential for meaningful impact on NPS pollution is likely to compound with this program's success and expansion. Ranchers have an incredible impact available to them in limiting NPS pollution. Many are ready and willing to take the next step to address the state of their local waterways. After just one week under the current call, potential applicants from around the state have already reached out with questions. However, they need support to accomplish the tasks that will so quickly make a lasting change.

	Marketing Strategy: As part of the program marketing and education, this proposal includes funding to host three riparian grazing workshops to educate landowners on best grazing management practices and the benefits to their operation and water quality. Workshops will be strategically located throughout the state so as to best capture our target audience where applications and projects are currently in progress as well as to expand our area of impact. MACD will work closely with MRCDC, DNRC, and local conservation districts to identify locations to develop and host workshops that best address the local natural resource concerns as they relate to grazing, stream, non-point source pollution, and riparian health. Allowing well timed, seasonal grazing, or "riparian pastures" re-brands these fencing and management projects from being only "exclusionary zones". Riparian pastures do the work of protecting the riparian zone and water bodies from non-point source pollution in an effective manner. Ranching for Rivers encourages holistic grazing management plans that take into consideration the needs of the water, soil, vegetation, wildlife, fish, cattle and people.  While generating interest from ranchers and landowners through education is a good first step, they need support to accomplish the physical tasks that will so quickly make a lasting change. There is a need for fencing materials, help with the cost of contractors, and infrastructure.
Access to these resources will limit the need of their cattle to spend so much time near streams. Water gaps to limit the area of exposure with heavy use, hardened water crossings to prevent the high level of sedimentation in a stream that must be crossed regularly, a water source away from the stream and riparian, and/or a grazing management plan that moves cows strategically through riparian zones in either small numbers or in quick flash grazes will have immediate, positive, and lasting effects on NPS pollution on both that property and its downstream neighbors. All of these options provide entry points for change and engagement from conservation districts, conservation groups, and landowners to do what works best for them, the land and the water. 

	Audience Interest Level: Yes, between natural disasters, more frequent impacts from climate change, and the increasing cost of supplies, and previous program success; interest is currently high. This is a need that was brought up by ranchers first. MACD has received numerous questions about the project since the current call for applications was put out. We have every reason to believe this level of interest will continue. This funding will also allow us to do follow-up surveys two years after completion on previously granted Ranching for Rivers projects. Longer-term monitoring through the use of a Montana Conservation Corps. Fellow will allow greater reach, and help provide certainty that funding will be used to the best benefit of DEQ, landowners, and project supporters.
	Niche Need: The Natural Resource Conservation Service (NRCS) EQIP funding for exclusion riparian fencing is an option for some producers. However, the EQIP funds have hurdles to entry and financial requirements and therefore cannot effectively be utilized by everyone who needs this assistance to change practices. 
Ranching for Rivers started in 2016 out of a cooperative effort spearheaded by Missouri River Conservation District Council (MRCDC) to address a need brought to the forefront by ranchers, one that was not easily met by EQIP or other programs. Ranching for Rivers is unique. It provides landowners opportunities that other programs cannot address due to programmatic or financial requirements. MACD has a strong relationship with state NRCS leadership, who recognize the benefits of Ranching for Rivers Program. By allowing strategic grazing inside these riparian fences, this program is a great entry point to conservation practices for landowners that might otherwise be cautious or uncertain about engaging in these efforts with agencies. 
	Increasing local capacity and interest: The Ranching for Rivers program provides cost-share for infrastructure as well as technical assistance. One of the noted improvements made to the program is the eligibility of funds to be used for technical assistance by a conservation district, watershed group, or other appropriate and qualified source. This incentive greatly increased the interest from local groups to work with MACD to promote funding and provided an opportunity where local groups can leverage funds to address their local initiatives in regards to grazing management and riparian protection. As an easy access program with significant, visual, and concrete benefits for common non-point source pollution issues facing ranchers, this program creates opportunity for conservation districts and partners to open up the conversation with more landowners and generate larger discussions addressing NPS pollution on the landscape and in their particular watersheds more every year. Between greater education and outreach through riparian workshops and site visits, write-ups in newsletters, and post project monitoring to prove the benefits gained through addressing NPS pollution, Ranching for Rivers has the potential to be a conversation starter for conservation districts and watershed groups where NPS pollution is not currently an area of focus in the local population of landowners.
	Sustainability: Ranching for Rivers is intended for landowners who are interested in actively improving their grazing operation and protecting surface water from NPS Pollution. A holistic shift in grazing management practices, with support from increased longer-term monitoring is a positive repeating feed back loop for adjusting the conversation towards NPS pollution. If a participating rancher sees concrete benefits like cleaner water, in stream water lasting longer and staying cooler, more stable stream banks and riparian areas with increased vegetation and forage potential, then it becomes easier to reach out to other landowners in the area dealing with similar issues of degradation and NPS pollution. A conservation district or watershed group will have local examples available to show the benefits of addressing NPS pollution first-hand to curious neighbors. Over time this can build momentum and reset the conversation to normalize the value of addressing non-point source pollution with this flexible tool box of creative solutions that meet ranchers and landowners where they are. 
	Procurement Process: MACD will release a Call for Applications starting in Fall 2023. The first round of applications will be due by the end of January 2024. Applications will be accepted on a continuous basis thereafter and will be ranked by the Review Committee at the end of each quarter. This frequency allows for both quick turn around and flexibility that encourages shovel-ready projects. The Review Committee consists of a representative from MACD, MRCDC, DNRC Rangelands, and DEQ. The Review Committee is tasked with scoring applications against a criteria list developed by the partnership and approved by DEQ. With the Program Manager and DNRC's Rangelands personnel having years of experience with riparian efforts and grazing they are well qualified to assess these applications with support and input from MRCDC and DEQ. 
A final review meeting will be held to make final determinations on reviewed applications. Applications may be fully funded, partially funded, or not funded. Following determination, MACD will follow-up with awarded applicants to develop a contract that outlines the final budget and project scope. Awarded funds will be between $6,000 - $13,800 depending upon need in the specific projects, and the number of strong qualifying applicants the review committee receives. If this project is fully funded we hope to provide up to $13,800 to six (6) separate projects across the state with 50% cost share. We feel this amount of funding is important to be able to provide tangible, lasting results and encourage participation by addressing the pressures of inflation and high cost of supplies. It is time to think a bit bigger in terms of project size. Additional recommendations may be made to the applicants from the Review Committee, which will be communicated to the applicant. All contracts will be prepared with a one-year timeline.

	Project Oversight: MACD will clearly outline the statement of work, required deliverables, and necessary financial documentation for each grant recipient. The MACD Programs Manager will be available to answer follow up questions and will maintain a line of communication with the recipients. Following contract execution, MACD will routinely check-in with recipients for status updates to ensure timely completion of the project and assist recipients with the required final reporting documentation. In addition, MACD will partner with DNRC Rangelands to bring on a shared seasonal Montana Conservation Corps Fellow, stationed in the Bozeman DNRC office, or in proximity to project sites who will be conducting follow-up of completed projects. Some follow-up may be conducted remotely, including phone-interviews and photo points. MACD also plans for the Fellow to make site visits to a number of past awardees to better document project progress and document any future needs or maintenance of the projects to be addressed by the landowner. The added capacity with ability to travel and conduct project follow-up will greatly improve the program’s ability to maintain consistent project follow-up and better record the impact of projects over time at repeatable rate.
	Metrics for evaluating individual projects: To bolster the program's ability to follow-up with past participants and evaluate the overall effectiveness of Ranching for Rivers, MACD and DNRC are partnering to host a Montana Conservation Corps Fellow in the summer of 2023. With this proposal, we also anticipate co-hosting a fellow in the summer of 2025 who will complete site visits and remote landowner check-ins. As part of this new seasonal position, a project standard follow-up form will be developed. The Fellow will compile additional qualitative and quantitative data post-project implementation (photo data points, sustained management practices, and overall condition of the project over time) that will be used for improved long-term project reporting to DEQ as well as provide insight to MACD on project effectiveness.  

Metrics used will include:
Miles of stream fenced, acres or miles of stream impacted, vegetation growth before, at completion, and two years post completion. 
Use of established photo points taken at a similar time of year.  
Calculated load reduction estimates for phosphorus, nitrogen, and sediment. The proposed MCC Fellow will assist with additional qualitative data collection post-project implementation.
Survey results on how effective the project was in reaching the participants' goals, including if they would be likely to share information or encourage this type of project with their neighbors, etc.
Between the current grant 223008 and this one we hope to link a before and after metric that is consistent and are looking towards including a control to compare results for fencing projects on the same stream or watershed if at all possible. 
Two year post completion monitoring will be attempted, overlapping those results through cycles of Ranching for River grants.

	Metrics for evaluating the program as a whole: Number of applications from a wide geographical range.
Number of stream miles and acres fenced. 
Two new off-stream watering systems.
Three new grazing management plans put in place.
Number of participants across workshops and qualitative review/analysis of conversations.
Monitoring of site pre-construction/activity (when possible), at completion, and 2 years post completion.
Our long term goal is to encourage conversations where we suggest one Watershed Restoration Plan might be written anywhere to the east of the Continental Divide, as applicant's chances of receiving funding through this program is linked to having a DEQ approved WRP.
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	Historically Underserved Populations: Non-point source pollution affects the overall quality of life and drinking water downstream. Local communities have to spend more money on cleaning water to make it safe for their cities and towns whenever there is an increase in pollution. This puts pressure on socioeconomic triggers in communities with outdated infrastructure or limited capital to adjust to higher or sustained levels of pollution. Montana's waterways are the headwaters for a large portion of drinking water in the United States. Local communities of all economic backgrounds around the state depend on these bodies of water, as do countless cities beyond the borders of Montana. As such, limiting non-point source pollution from livestock high in the water system can have a cumulative and lasting impact on all downstream neighbors.  The Ranching for Rivers program is accessible to all landowners wanting to implement grazing management practices for the benefit of protecting the riparian habitat and water quality along impaired water bodies. When identifying locations for the planned grazing management workshops, MACD and partners will look to conservation districts and communities that could most benefit from financial assistance in addressing their grazing and non-point source pollution issues. Through the Ranching for Rivers program, we will promote this project to tribal communities around the state in order to engage them in our efforts to limit non-point source pollution with property that they lease out or run cattle on themselves.
	Eastern Montana Capacity Building: Ranching for Rivers application ranking criteria includes reviewing how the proposed project ties in with the operation’s overall conservation goals and future grazing uses, as well as identified practices that will be implemented alongside funded infrastructure.  For example, projects requesting fencing development are often coupled with efforts in rotational grazing on rangelands. Rotational grazing greatly improves forage animal productivity. This practice also promotes soil health, carbon sequestration, and maintains the pasture’s environmental resources. This management improves the root structure and depth of forage which results in better plants, improved water infiltration, and improved resilience to drought in addition to reducing erosion from large runoff events. By protecting riparian habitat, soil, nutrients, and pollutants are less likely to move as much or as often into the stream flow. Grasses, brush and trees on stream banks serve several functions. Vegetation provides greater stability to banks and resilience to flood waters. Having a healthy riparian zone creates lower sediment loads and a greater filter system to reduce non-point source pollution entering the water.  Another function is increased shade, leading to lower stream temperatures. This also provides better and more mixed habitat for fish and wildlife, and long term protection of critical native ecosystems which help filter water and provide clean water to wildlife and humans alike.   
	Help for communities impacted by legacy sources of pollution: Ranching for Rivers will help limit catastrophic impacts from flooding events. Maintaining a healthy buffer near streams and rivers reduces sediment loads in the event of flooding. These projects provide cooler water for longer into the summer and protect late season flow for downstream communities which is a significant benefit for fish, wildlife, and people.  As a headwater state the impact and implications of providing a clean and healthful environment directly near streams and water bodies has the ability to impact large parts of the nation with clean drinking water, less erosion when flooding occurs, and sets a new standard of management practices that can be replicated across the West. This is an opportunity to educate and reduce non-point source pollution on vital streams which has a cascading effect on the ecological health of the area. Animals, plants, and people all need clean water.  When removing year long high pressure on stream banks, in favor of short term or limited pressure, we are strengthening soil communities, limiting erosion, deepening root systems, which in turn improves forage for animals and creates better habitat for all fish and wildlife.  
	Attachment 1 Title and Description: Interactive map of previous successful projects through this program can be found here:   https://www.google.com/maps/d/u/0/edit?mid=157h0TT1-VeuhFmCCZAduy9CU9M1f8Q_I&ll=46.94310510159542%2C-109.71771004999998&z=7 
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	P1 Additional Information: It is important to note that Ranching for Rivers has a successful track record since its establishment in 2016, and the impacts of this project compound over time as more stretches of stream are addressed. Ranching for Rivers provides a suite of remedies to non-point source pollution in a manner that is accessible and valuable to our applicants and neighbors. Meeting ranchers where they are at, and helping them try a new (to them) solution to a wide spread problem is a flexible mechanism not often replicated by other programs. It is important to highlight again that this is a project brought forward initially by ranchers for ranchers. This is a unique opportunity to support an effort of reducing non-point source pollution through a grass-roots effort strongly interested in adaptable and ecologically sound results. 


