
 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 



 

 
 



 
 



 
 



 
 



 



Letters of Support



Water Protection Bureau 
Mark Ockey 
Department of Environmental Quality 
P.O. Box 200901 
Helena, MT 59620-0901 

November 6, 2020 

Dear Mark Ockey: 

On behalf of the Flathead Conservation District, I am writing to submit support for the Soil and Water 
Conservation Districts of Montana’s (SWCDM) application to the DEQ FY2021 Federal 319 Nonpoint 
Source Program for their Water Quality Education and Outreach Mini-Grant Program. Since 2010, the 
mini-grant program has provided an opportunity to watershed groups and conservation districts across 
Montana to access quick-turnaround funding to support locally-led community education, stakeholder 
outreach, project implementation, and campaigns to increase watershed awareness and stewardship 
within our communities.  

In 2019, SWCDM provided funding to the Flathead Conservation District to support our Flathead Rain 
Garden Initiative. Development in Flathead County is expanding rapidly and educating local residents 
about nonpoint source pollution is a challenge. This funding allowed us to work with private landowners 
to build rain gardens throughout Flathead County which capture stormwater runoff and pollution. It was 
also integral in developing an education program and outreach materials to teach both adults and 
students about water quality. Thanks to this funding opportunity, we’ll be able to continue this program, 
educate county residents, and help reduce water pollution for years to come.  

Water quality mini-grants available through SWCDM provide an excellent opportunity for local 
watershed groups to develop and complete impactful education and outreach initiatives. Through this 
program funding, we are not only increasing nonpoint source educational programming in our 
watershed, but also helping to build long-term trust and partnerships with the stakeholders and 
landowners. Please accept this letter as a commitment of support for the SWCDM Water Quality Mini-
Grant proposal. 

Sincerely, 
Hailey Graf 

Resource Conservationist,  
Flathead Conservation District 



Montana Watershed Coordination Council 
PO Box 1416, Helena, MT 59624       (406) 475-1420

mtwatersheds.org 

October 29, 2020 

Montana Department of Environmental Quality 

Attn: Mark Ockey  

Watershed Protection Bureau  

P.O. Box 200901 Helena, MT 59620  

Re: SWCDM Education Mini Grant 319 Funding Application 

Dear Review Committee: 

The Montana Watershed Coordination Council (MWCC) offers our full support to our partners at the Soil 

and Water Conservation Districts of Montana (SWCDM) for their Education and Outreach Mini Grant 

application. These grants have proven instrumental for outreach and education efforts in Montana 

communities that result in better engagement and awareness around nonpoint source pollution 

reduction.  

SWCDM has established an increasingly important role in nonpoint source pollution reduction outreach 

activities. Their Mini Grant program has provided much needed resources for watershed groups, 

conservation districts, and local municipalities to support innovative community-led projects that build 

momentum and future interest to engage landowners and residents in water quality improvements. 

These education and outreach activities create a ripple effect which builds the foundation for 

subsequent watershed health projects that allow our watershed partners to be more effective in their 

on-the-ground restoration initiatives. Without this program, communities and organizations around the 

state would be unable to fulfill this crucial need  

MWCC and our many partners are grateful for the ways we’ve benefited from SWCDM’s leadership in 

watershed health and protection. We hope to see their project fully funded, and we look forward to 

seeing the many beneficiaries of this program across Montana in the coming year.  

Sincerely, 

Ethan Kunard 

Executive Director 

Montana Watershed Coordination Council 



PO Box 7312 (406) 214 2868
Great Falls, MT 59406 info@sunriverwatershed.org 

Water Protection Bureau 
Mark Ockey 
Department of Environmental Quality 
P.O. Box 200901 
Helena, MT 59620-0901 

October 29, 2020 

Dear Mark Ockey: 

On behalf of the Sun River Watershed Group (SRWG), I would like to express support for the Soil 

and Water Conservation Districts of Montana’s (SWCDM) application to the DEQ FY2021 Federal 

319 Nonpoint Source Program for their Water Quality Education and Outreach Mini-Grant Program. 

Since 2010, the mini-grant program has provided an opportunity to watershed groups and 

conservation districts across Montana to access quick-turnaround funding to support locally-led 

community education, stakeholder outreach, project implementation, and campaigns to increase 

watershed awareness and stewardship within our communities.  

SRWG’s mission is to restore and protect the resources of the Sun River and its communities, which 

includes water quality & conservation, and community outreach & education. In 2020, SWCDM 

mini-grant funding was key to promoting our mission by supporting our first-ever Project Rain 

Barrel Workshop. In 2020, SRWG experienced a dramatic drop in funding and it was difficult to 

cover the costs of even long-standing programs, let alone start something new. I doubt the rain 

barrel workshop could have happened without the support we received from SWCDM’s mini-grant. 

Thanks to this grant, we were able educate 30+ participants about nonpoint source pollution, 

engage Great Falls citizens who were previously unaware of SRWG’s work, and reduce stormwater 

runoff by approximately 36,000 gallons per year! 

Water quality mini-grants available through SWCDM provide an excellent opportunity for local 

watershed groups like SRWG to develop and complete local and impactful education and outreach 

initiatives. Through this program funding, we are not only increasing nonpoint source educational 

programming in our watershed, but also helping to build long-term trust and partnerships with the 

stakeholders and landowners. Please accept this letter as a commitment of support for the SWCDM 

Water Quality Mini-Grant proposal. 

Sincerely, 

Tracy Wendt, Coordinator 
Sun River Watershed Group 
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2020 Call for Applications: 
Water Quality Education and Outreach Mini-Grant Program  
 
The Soil & Water Conservation Districts of Montana (SWCDM) is seeking to fund local education 
and outreach efforts in Montana to address water quality issues resulting from nonpoint source 

pollution. Funding for this mini-grant program is provided by the Montana Department of 
Environmental Quality via a grant with the U.S. Environmental Protection Agency under Section 

319(h) of the Clean Water Act. 
 

 
Purpose 

The goal of the mini-grant program is to provide support for locally led education and outreach 
activities that address nonpoint sources of pollution to Montana’s surface waters. A priority of 
this program is to promote new educational activities and development or improvement of 
partnerships. The mini-grant program is not intended to sustain current activities.  

 
Funding Available, Individual Awards, and Cost Match 

A total of $24,000 is available for this call for applications. Individual mini-grants will be 
awarded up to $3,000. 
 
A 40% cost share (match) is required for each mini-grant. Match must be from non-federal 
sources and may be in the form of in-kind donations, or state, local, or private cash match. 
Information on calculating the required match is on page 4 of this Call. 

 
Sponsor Eligibility 

The project sponsor (applicant) may be a local governmental entity or nonprofit organization 
such as a conservation district, local watershed or volunteer group (if a legal entity), county 
extension service, county, school, etc., and must have the ability to manage federal funding. 
Project applicants must also be able to show proof of liability insurance to receive federal 
funding.  
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Project Requirements 

Projects must: 

• Clearly address nonpoint source pollution 

• Have an education and outreach activity that directly addresses identified nonpoint 
sources of water quality pollution in the local watershed 

 
Priority will be given to: 

• New or pilot education and outreach projects about nonpoint source pollution 

• Entities that are new to the mini-grant program 

• Projects implementing a DEQ-accepted Watershed Restoration Plan (WRP). For more 
information about WRPs and areas with accepted WRPs, visit: 
http://deq.mt.gov/Water/SurfaceWater/WatershedRestoration 

 
The following activities will NOT be considered for mini-grant funding: 

• Monitoring without an education and outreach component 

• Normal website maintenance 

• Baseline data collection 

• Projects already being covered by Section 319 funding 

• Administrative costs (although administrative costs may be counted as match) 

• Food and beverage costs in excess of 10% of the requested funding 
 

To Apply 

1. Thoroughly read this Call for Water Quality Mini-Grant Applications 
2. Download the application form at: at http://swcdm.org/programs/mini-grants/ 
3. Consult with SWCDM staff to ensure the proposed project is a good fit for the mini-

grant program and discuss ways to strengthen your application (optional, but 
encouraged) 

4. Complete and sign your application (only signed applications will be considered for 
funding) 

5. Submit your application and proof of liability insurance to SWCDM by 5:00 p.m. on 
March 27, 2019.  

 
Email applications to Stephanie Adams at stephanie@macdnet.org. SWCDM recommends 
sending email with a “Request Read Receipt” to ensure email was properly delivered and 
received. 
 
Alternatively, send hard copy applications to: 
Soil & Water Conservation Districts of Montana 
c/o Stephanie Adams 
1101 11th Avenue 
Helena, MT 59601 

about:blank
about:blank
about:blank
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**Please consider that our team of reviewers reads and considers each grant application 
carefully. At a minimum, we recommend if this is one of your first grant proposals that you have 
a colleague, who has been awarded grants, review your application prior to submitting it.  
 

Schedule 

The Spring Call for applications will open Friday, February 14, 2020 with all applications due to 
SWCDM by Friday March 27, 2020 at 5 p.m. Project sponsors may contact SWCDM to obtain 
input on proposed projects and draft applications until the Call closes. A review panel will 
review all applications within a couple weeks of the submission deadline and awards will be 
determined within 1 month from the application deadline.  

Application Requirements 

Successful Applications: 

• Clearly define the nonpoint source water quality issue(s) to be addressed by the 
proposed project 

• Have an education and outreach activity that directly addresses the identified nonpoint 
sources issues(s), with a target audience appropriate for the activity 

• Clearly define project goals and objectives 

• Describe expected knowledge, skills, and abilities development by project participants 
AND how knowledge, skills, and abilities will be evaluated and reported 

• Clearly address the need for the activity, explain how it ties into larger watershed 
conservation efforts in the community, and include appropriate partners 

• Include a clear and detailed budget and provide adequate detail for evaluation, as well 
as defined sources of match and any volunteer rates used (see DEQ’s guidance 
document to estimate the value of volunteer labor) 

• If funding is being requested to fund a project that has received a mini-grant award in 
the past,  explain how the current request expands upon past efforts  

 

 
 
 
 
 
 
 
 

 
 
 
 

about:blank
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Budget 
Using the Budget Table in the mini-grant application, applicants must provide a detailed budget 
for each proposed task, designating the amount of requested funds and match funds for each 
task. Applicants must meet a 40% cost share of the total project cost, provided in the form on 
non-federal in-kind or cash. Cost share is determined by adding match to the grant request and 
then taking 40% of that total: 

 

Calculating Required 40% Match 
 
(Funding Request ÷ 0.6) – Funding Request = 40% 
minimum match required 
 

Example: 
For a funding request of $2,000: 
($2,000 ÷ 0.6) - $2,000 = $1,333 

 

Common Funding Request Match Requirements 

Funds  
Requested 

Minimum Match 
Required 

$1,000 $667 
$1,500 $1,000 
$2,000 $1,333 
$3,000 $2,000 

 
Using Requested Funds for Food or Beverage Expenses 
No more than 10% of the total requested funds may be applied to food or beverage expenses. 
If any requested funds or matching funds will be used to purchase food and/or non-alcoholic 
beverages, please include as a budget task and specify the following in the application: 

• Need for providing food/beverages 

• Estimated number of attendees 

• Estimated cost of food/beverages 

• Proposed venue and schedule for serving refreshments 
 

Reporting Requirements 
Funds must be spent and reported on within one year of the project award date. Mini-grant 
recipients must submit a final report summarizing the activities and outcomes supported by the 
grant. After receiving all final report materials and a final invoice, SWCDM will reimburse 
grantees for the agreed upon award amount.  
 

Final report guidance is located here: http://swcdm.org/programs/mini-grants/. Please 

consider final report requirements when planning project proposals to ensure projects cover all 
necessary reporting requirements.  
 

Acknowledgement Requirements 
Any signage or published materials, funded by a mini-grant, must include the U.S. EPA logo 
(please contact SWCDM for specifics on obtaining the logo and sizing requirements). If the 
design of the signage or published materials allows, it should also include the following text: 
“This project has been funded by the United States Environmental Protection Agency” or “This 
cooperative project has been funded in part by the United States Environmental Protection 
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Agency”. Exceptions to this may be made on an individual basis with a written request 
approved by DEQ and EPA. 
 
For more information or questions about the mini-grant program, project eligibility, or to 
discuss potential project proposals, contact: 

 
Stephanie Adams, SWCDM Director, 406-443-5711, stephanie@macdnet.org 

or 
Hannah Riedl, DEQ Contract Manager, 406-444-0549, Hannah.Riedl@mt.gov  

 

about:blank
about:blank


Mini-Grant Application Form - Template



2020 Application: 
Water Quality Education and Outreach Mini-Grant Program 

Please review the Water Quality Education and Outreach Mini-Grant Call for 

Applications prior to completing this form. The Call for Applications outlines 

application deadlines, funding restrictions, (i.e., specific types of projects that will 

be funded), eligibility requirements, as well as financial requirements. You must 

complete the entire application and submit it to SWCDM prior to the application 

deadline via either electronic or hard copy mailing. Remember: 

• All fields in this application are required. Incomplete applications will not

be considered.

• Please limit responses to the fields allowed.

• Each application must contain a complete and detailed budget.

• Each application must be signed by the sponsor.

*Please consider that the funding recommendation panel reads and considers
each grant application carefully. At a minimum, we recommend if this is one of
your first grant proposals that you have a colleague, who has been awarded
grants, review your application prior to submitting it.



General Information 

Project Description 

Project Title 

Project Location 

DEQ Accepted Watershed 
Restoration Plan 

Brief statement of how project 
fits into sponsor’s purpose 

Project Sponsor 

Brief statement of 
sponsor’s purpose 

Tax ID 

Primary Contact & Title 

Phone Number 

E-Mail

Address 

City State Zip 

319 Funds Requested 

Sponsor Signature 



1. What nonpoint source pollution (NPS) and cause of that pollution is being addressed?
Include specific waterbody or watershed, if applicable.

2. What education and outreach activities are planned to address the NPS issue(s) identified
above?



3. Describe the project timeline.

4. Who is the target audience of this project? Is the audience new or different from past mini-
grant program outreach projects your organization has conducted? How many people will
be involved or impacted by this project?



5. What abilities, skills and knowledge regarding nonpoint source pollution will be developed
as a result of this project?

6. How will pre and post project participant knowledge, skills, and behavior be evaluated and
reported? If participant surveys are planned for the project, please include how survey
questions will evaluate this increase.



7. How does this project fit into other watershed goals?

8. Who are the project leaders or instructors, and what are their qualifications?



9. Please briefly describe project partners. Include other agencies, schools, organizations, or
private citizens and their role in this project.

PARTNER ROLE 

10. Describe the potential for project continuation or expansion



11. Is this project linked to an existing 319 project? If so, how would this mini-grant go

above and beyond the education and outreach tasks described by the existing 319

contract?

12. If equipment is being purchased, where will it be housed and how will it be

maintained? Include long-term plans for storage, maintenance, and training for

potential staff transitions.



13. Will requested funds be used to provide refreshments or meals at the event? If so,

please provide an estimated budget and description of refreshments, why it’s

necessary they are provided for this project, and the estimated number of participants.

(Refreshment cost must be no more than 10% of total funding request.)

Project Budget 



14. What is the cost of the project and how will the 40% non-federal match be met? List by

line-item or task all anticipated expenses and match sources. When combining

/clumping costs in the budget table, clarify specific costs in the description below.

SWCDM 319 mini-grants require a 40% cost share (local, non-federal, in-kind, or cash 

match). The matching funds cost share is calculated by taking the amount of 319 funds 

request, adding the cost share, and taking 40% of that amount. 

For example: For a grant request of $1,500: ($1500/0.60) - $1500 = $1,000 minimum 

match required for a $1,500 grant. 

ITEM/ TASK 
MINI-GRANT 

FUNDING 
DNRC 

FUNDS 
OTHER 

FUNDS (1) 
OTHER 

FUNDS (2) 
IN-KIND 
MATCH 

TOTAL 

TOTAL 

15. Describe specific budget items, other secured funding sources, and in-kind match listed in
the budget table. Please include volunteer rates where necessary and refer to DEQ’s
Estimating the Value of Volunteer Labor for guidance.



16. How did you hear about the Water Quality Mini-Grant Program? (First-time applicants
only)

17. Please ensure that you attach the following:
a. Required Attachments:

i. Proof of liability insurance
b. Optional Attachments:

i. Site Photography
ii. Lesson Plans

iii. Draft participation survey questions
iv. Equipment training plans
v. Other supporting documentation applicable to your project that you feel

may give the application reviewers additional insight into your project



Evaluation Sheet - Template



Date:

Applicant: Applicant 1 Applicant 2 Applicant 3 Applicant 4 Applicant 5 Applicant 6 Applicant 7

Funding Request:

1 NPS/water quality issue(s) for project clearly defined (0-3 pts)

2
Project is  appropriate and effective action to address defined 

NPS/water quality issue (0-3 pts)

3

Education and outreach activities are clearly stated and 

effectively address the identified NPS/water quality issues (0-3 

pts)

4
Project goals and objectives are clearly defined and feasible (0-3 

pts)

5

Project involves public participation and potential numbers 

reached by the project align with the proposed education and 

outreach activities (0-3 pts)

6
The proposed knowledge, skills, and abilities devloped are 

appropriate for the project (0-3 pts)

7
Proposal clearly addresses how knowledge, skills and abilities will 

be evaluated and reported (0-3 pts)

8
Proposal addresses how project fits into larger watershed efforts 

in area (0-2 pts)

9
Proposal includes complete list of partners and appropriately 

defines partner roles (0-2 pts)

10
Proposal includes opportunities for continuation or expansion (0-

2 pts)

11
Budget is complete and correct, provides adequate detail, and 

costs per task are reasonable (0-2 pts)

12
 Proposal is concise, well-written, and tasks are well defined (0-2 

pts)

13 Pre-filled: Proposal is for a new or pilot project (0-No, 1-Yes)

14
Pre-filled: Proposal is from a new entity not previously funded by 

mini-grant program (0-No, 1-Yes)

15
Pre-filled: Proposal is within an area with a DEQ-accepted WRP (0-

No, 1-Yes) 

TOTAL SCORE: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Funding Recommendation: FF - fully fund; PF - partial fund; NF - 

not fund

*Total possible points is 34. 

Add Additional Comments to Next Page

Reviewer Name: 
TEMPLATE: 2020 Water Quality Education and Outreach Mini-Grant Review Form



Additional Proposal Comments
Comment: Applicant: 
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